_ AN S ) e I | AT
e SIHI= FFHETH, GISt |
' (e Eremi 9% FeRwsifRe i) T : VoL
@3 mrd@sonalibank.net bd

41T T SreaR = O O i o 3 ob U5@, 385
QYT TFIF M- ... OR / 2033 0 Wb, 2032
TEITES! TTTed /

TelfS (EAITEE WY /afRBIrG cormitan WASR /

et AR

R e FEfde

AL P /7P (TGS WIS S [

% s i / wieefere rfiery / @ =

AT |

T TIT PRTDE, e Fifivm i cou iR

T JIYA G IS operational activities HEFea Wiy, Te!, wFw! @ *feNwmsm Ay TR
=y ooift WitAeR forade-g SERYW N I ¢ off (Stifee wefefee wgRYit wirw Reuerese
epT 24 TR, 20y oifiee wfde sifdsrem sifrarm yoyey Feom wyaire 37 g Reabz g od
TR SRS R | Bfe Franes wans dyiv srfeEs Kot A @ oo s ferade a3
vwifirea Affy foss g e =

R.00 : TENWTH CIRET iR T ARHRMT TUH W 7 8 20 @ am wies! o ayw
IR AT SR NIET ¢ SGRUTTR I IR | @ A LRI ST WG SGANR ACH
fogaet FoTaTs it w9 @ -

F)o Wer forasa P g e, T

¥ oS mAfeR forads - st @ - feraw wfF, vt
faaw wiie, Tz
fenaw wfF, fRmeg

of) ceoffS MrAfeR fowede - sdam qam - f&aw =i, soam
f&ax i, 3hm
foram wiF, e

) (w5 mrAfer forasa - gomt corw feraw wfFm, gt
fHaw wfFEm, afimtm
fean e, aremird)
feaw s, @

@.00 : TEA WiER REaics witvgs AR}

Afasree Afevrar e aienRe e b e Bwee 97 S uffe ©hife @R eEiwE
TAE! SRR Wil S / BN FeER IR, aemte ¢ wiilE wer au e
wifdg siterm B | oS e feragerid w9 @fts Business Discretionary Power, Financial Power
@3 Administrative Power TSRS (ST I R 3303 |

o), B (TIRE AR TS / foim e e i et Ben wgHrma el Aifes fofare
Eisqik el

ox, (&t WAfeR feradamd shwe wrewifi (@R weEad fREEtee o e AR A et e
o oAfenda o R wara |

0o, el MR [erdag™ oitna Fwel IRGe 7 / e¥rReTR =R 7w gg+ Afvre g3 i3
wRvitEd 90 ©rg AfoarnTs agre TN FeEs |

08, ey T FAGIA Tt ¢ TTIAIRA ROIR I T S Teroracs wfEe cosifs mrer
foragante Ty SR | SIWT AT I I WSS I wigene cooifs it i g 0
T A

C:\Doaments and Settings\dminisizatortMly DocurmertsiFour DMD & 3 Regions—Bkoipaidrouar Twg — 0¢ -« Four DMD & 3 Geographica Loration.doc # 1 o ﬂ‘/"n@'fbj({‘



8.00 : QYA e e rrEs A

ISR A FHEERa [owem A 08l ~ 7 Quis IR @4 comiee mitena wiftgee | eaet precca
@S oI ST @7 SPRYR ‘PR At e ol ¢ gAfS Aeere wferatt om” A 93 weAm
kil

o). mmﬁtmmmammmﬁﬁwGﬁmmwﬁﬁmm
e v o

. , Status in Areas of Operation 2012
St Ro. Stahus in Areas of Gperation 2006 Divisions whh Fead Office Operational Divsions undes DWD Office
01. | Agro Based Project Financing Division Combined with Project Financing Division
(APFD) as ‘Agro-based Projet  Financing
Department’.
a) Agro Based Department — 1
b) Agro Based Depariment — 2
c) Agro Based Departmient — 3
d) Agro Based Department — 4 ,
02. | Board Division (BD) 01. Board Secretariat and Company Affairs
Division (BCAD)
a} Board Department
b) Company Affairs Department
03. | Centrat Accounts Division {CAD) 02. Central Accovnts Division (CAD)
a) Accounts Department a) Accounts Department
b) Profit / Loss Expenditure Control b) Budget, Profit / Loss & Expenditure
Department Contro! Department
¢} Employees Fund Department ¢} Employees’ Fund Management
d) Salary Department Department
d) Salary Department
e) Statutory Audit Department
04. | Common Services Division (C5D) 03, Common Services and Welfare Division
(CSwD)
a} Common Services Department
b) Staff Welfare Department
¢) Staff Loan Department
[SE b & ¢ Transferred from Employees’
Welkare & Transport Division]
05. | Disciplinary & Appeal Division 04. Disciplinary Action and Appeal Division | 01. Disciplinary Action Division (DAD}
(DAD)
a) Disciplinary Cases Department a} Disciplinary Cases Department a) Disciplinary Action Department (as
b) Review & Appeal Department b) Review and Appeal Department per delegation of power)
¢} Court Cases Department ¢} Staff Court Cases Department
06. | Employees Welfare & Transport Division 05. Establishment, Engineering and
{(EWTD) Transport Division {EETD)
a) Wetfare Department a) Establishment Department
[Staff Loan is combined with Common | b} Engineering Department
Services Divn. ] c) Estate Department (New Department)
b} Transport Department d} Transport Department
[Sl. d. Transferred from Employees’
Welfare & Transport Division]
07. | Establishment & Engineering Division
(EED}
a) Establishment Department
b) Engineering Department
08. | Foreign Remittance Management Division | 06. Foreign Remittance Management
(FRMD) Division (FRMD)
a) Correspandent Banking Department
b) Foreign Remittance Monitoring
Department
<) Supervision and Monitoring of Overseas
: Branch / Offices Department
09. | General Advances Division (GAD) 02. General Advance and SME Division
(GAD)
a) General Advance Department
b} SME Loan Department
10. | Small and Medium Enterprises Division
(SME)
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Status in Areas of Operation 2012

Si. No. Status in Areas of Operation 2006 Tivicions with Head Office Operational Divsions urder DMD Office
11. ] Govt. Accounts & Services Division 07. Govemnment Aocounts and Services
Division (GASD)
a) Govt. Accounts Department } a) Govt. Accounts & Currency Chest
b) Currency Chest & Govt. Receipt Department
Department
c) Services Department b) Government Services Department
12. | Human Resources Development Division 08. Personnel Management and Human
(HRDD) Resources Division (PMHRD)
a) Officer Management Department
b) Staff Management Department
[SI. a & b Transferred from Personnel
Management Division]
¢) Human Resources Policy Department
d) Pay Fixation Department
[SI. ¢ & d Transferred from Human
Resources Development Division]
13, | Inspection & Audit Division — 1 (I&AD — 1} | 09. External Audit & Inspection Division
(EAID)
a) Govt. Commercial Audit Department
b) Bangladesh Bank Inspection Department
€) Pre-Audit Department
d) Local Office Audit & Inspection
Department [New Department]
e) Audit Policy Department
f) Inspection Report follow-up Department .
14. | Inspection & Audit Division — 2 {ISAD — 2) 03. Internal Control and Compliance
Division (ICCD)
a) Operation & Policy
b) Inspection / Audit Reports Monitoring a) Audit Programming Department
Cell b) Audit Monitoring & Follow-up
Department
15. | Information Technology Division (ITD) 10. information and Communication
Technology Division {ICTD)
a) Information and Communication
Technology Division—System
(ICTD-System)
b) Information and Communication
Technology Division—Operation
{ICTD-Operation)
Card Division Combined with ICT — Operation Division as a
Department.
16. | International Trade Finance Division (ITFD) 04, Intemational Trade Finance
Division (fTFD)
a) Import Finance Department
b) Export Finance Department
17. | Industrial Project Financing Division — 1 05. Project Finanding Division (PFD)
(IPFD — 1)
Project Monitoring & Review Division a) Industrial Project Financing
[The division was combined with Industrial Department
Project Finance Division in 2010] b) Agro Based Project Financing
Department
¢) Consortium Credit & Lease Finance
Department
18. | Legal Matters Division (LMD) 06. Legal Malters Division (LMD}
19, | Loan Recovery & Classification Division 11. Loan Recovery and Classification 07. Loan Recovery and Classification
(LRCD) Division {LRCD) Divisicn (LRCD)
a) Loan Recovery Department a) Loan Recovery Department
b) Loan (lassffication Department b} Loan (lassification Department
¢) Written off Loan Department c} Written off Loan Department
20. | Managing Director’s Secretariat (MDS) 12, Managing Director’s Secretariat (MDS)
a) Secretariat Department
b) MD's Special inspection Department
¢) MU's Complaint Cell
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Sl No.

Status in Areas of Operation 2006

Status in Areas of Operation 2012

Divisions with Head Office

Operational Divisions under DMD Office

21,

Marketing & Development Division (MOD)

13. Business Development and Public
Relations Division (BDPR)

a} Business Promotion Department

b) Branches Department

c} Deposit Mobilization Department

d) istamic Banking Department.

e) Public Relations Department (PRD)
[SI. Public Relations Division is abolished
& combined with BDPR]

22,

Micro Credit Division

(ombined with Rural & Micro Credit
Division (RCD) at SI. 04 in Operational
Divisions under DMD Office.

23.

MIS & Statistics Division

Combined with Planning, Modemization &
MIS Division.

24,

Modernization & Restructuring Division
(MRD)

14. Planning, Modernization & MIS Division
(PMIS)

a) Planning, Policy and Research
Department

b) Modemization Department
(8. b. Transferred from Modernization &
Restructuring Division]

¢) MIS Department {Internal)

d) MIS Department (External)
[Sl ¢ & d. Transferred from MIS &
Statistics Division]

25.

Personnel Management Division

Combined with Personnel Management and
Human Rescurces Division (PMHRD)

26.

Reconciliation Division (RD)

15. Reconciliation Division (RD)

27.

Rural Credit Division (RCD)
Agri Loan Complaint Cell

08, Rural & Micro Credit Division
(RCD)

“Agri Loan Complaint Cell' is abolished as
an individual entity & combined with this
Division.

28,

Sorali Bank Staff College (SBSC)

16. Sonali Bank Staff College (SBSC)

a) Training Department
b) Hostel Department
¢) Research Department

29,

Treasury Management Division (TMD)

17. Treasury Management Division (TMD)

30,

Vigilance & Control Division (VCD)

18. Vigilance & Branch Control Division
(VBCD)

a) Vigitance Depariment.

b) Anti -Maney Laundering Compliance
Department

¢) Branches Control Department

d) Branches Monitoring and Follow-Up
Department

31,

Risk Management Division {RMD)

19. Risk Management & Compliance Division
(RMCD)

a) Asset Liability, Liquidity and Interest Risk
Management Department

b) Basel — Implementation Department

¢) Green Banking Department

d) Compliance of Audit Report Department

32

Public Relations Division (PRD)

Public Relations Division’ is abolished as an
individual entity & combined with Business
Development and Public Relations Division
(BDPR) as a Department.
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