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REPORT ON THE WORKING OF
SONALI BANK DURING 1972

Sonali Bank has great pleasure in submitting its first Profit and Loss Account
and the Balance Sheet. This Bank came inio being under Bangladesh Banks
(Nationalisation) Order 1972 by absorbing the branches of erstwhile National Bank
of Pakistan, two branches of erstwhile Bank of Bahawalpur and one branch of
erstwhile Premier Bank operating on the cve of independence in the arca now
constituting the People’s Republic of Bangladesh. After liberation the annual
closing of books for the year 1971 being shifted from 31st December 1971 to
3ist March 1972 the present statement of waccounts for the year ended
31st December 1972 reflects only the business recorded by the Bank during
9 months of the yecar. Before making report on the salient features of the
Bunk’s operations it will not be out of place to mention a few words on the
situation in which Senali Bank came into existence.

GENERAL SITUATION

Bangladesh had been languishing under the cxploitation of Pakistani
colonial rulers for many years. When they finally Ieft in December 1971 after
the victory of our liberation siruggle, the country wore marks of extensive dama-
ges causzd by the occupation force. Public and private properties worth crores
of tukas were damaged and looted, mills and factorics stopped production.
Machineries were removed or damaged and the farmers fled from their hearths
and homes leaving their farms barren and personal properties uncared for and
unprotected. Communication systems were badly disrupted, market places were
looted and burnt and a large number of our technical hands and experts were
brutally killed. It is in the background of such a grave situation Sonali Bank
came into existence. The Bank itself was also not spared of war ravages.
Its 135 offices were looted and buildings damaged. Cash bulance to the tune
of Tk.1.58 lacs and gold orniments valued about 40 lic takas were taken away
and 43 branches had to be closed down. ~Th: immediate task of the Bank
was, therefore, to lend its hand in rehabilitating banking system, resume normal
banking busicess and to assist in the massive reconstruction and rehabilitation
work for bringing back the economy to the rails.

DEPOSITS

The total deposit of the Bank as oa 3lst December 1972 stood at
Tk. 173 crores representing an increase of Tk. 72 crores i.e. 71.29% over the



corresponding period of the previows year. Out of the total increase of
86.46%, in total bank deposits during the year wunder review our share of
incresae represents 23.03%. The increasc in Bank’s deposits has been mainly due
to the carnest cfforts made for augmenting its resources and partly due fto
increasc in moncy supply and the preference of the people in rural areas
to kcep fund in banks for sccurity considerations, It will also not be out
of place to mention that the amount of deposits of the Bank referred to
above includes a sum of Tk.31 crores which was transferred to Head Office
-of National Bank of Pakistan at Karachi before independence,

INVESTMENT
) Bank’s investment portfolio stood at Tk.47 crores which represented 27.169 of
its total deposit resources. The Bank throughout the year not only maintained
statutory minimum level of investment prescribed by Bangladesh Bank but also
invested a sum of Tk.18 crores in Treasury Bills floated by the Government.

ADVANCES

The Bauk’s total advacce as on 3lst December 1972 stood at Tk.74 crores.
Out of total advance a sum of Tk.47 crores was given to 17 jufte mills and thke
jute trade. The remaining amount was loanmed to various public sector under-
takings. Demand for credit by private sector remained considerably subdued
mostly due to certain dislocations in trade and industry and partly due to
shrinkage of the sector itself owing to naiionalisation of a large number of indus-
trial undertakings, A smezll zmount of loan was also made under Bank’s Peo-
ple’s Credit Scheme. During the year under review a special scheme was
devised under which loan upto Tk.25,000 was given to the borrowers without any
or adequatc security to reconstruct their houses damaged by Pakistan army
during the period of occupation. The Bank’s loan portfolio is little lopsided and
its level of advance in the agricullural sector is as yet not very significant. The
Bank has been currently contemplating to further diversify its loan portfolio
and to devise ways and means to iccrease its level of rural credit. But the
Bank is experiencing difficulties in doing this due to the fact that a very large
partion of its resources have been preempted by jute mills and jute trade. What
is more disquieting is that advances made in this sector are not sufficiently
rolling and showing a tendency to get stuck-up. In order to arrest this trend
the Bank has already ioitiated certain measures in consultation with the Govern-
ment acd Bangladesh Bank.

FOREIGN EXCHANGE BUSINESS
Prior to liberation most of the cssential consumer goods used to be imported
from the then West Pokistan and the import trade used to be dominated



by non-locals. After cmergence of the People’s Republic of Bangladesh and
nationalisation of large segments of the economy, bulk of import and export
trade are now handled by public sector undertakings. At the initial stage the
Bank could not undertake forecign exchange business due to lack of agency
arrangements with correspondents abroad, The previous agency arrapfements
made by National Bank of Pakistan becamc inoperative after emergence of Bangla-
desh.  The Bank quickly established relationship with a number of banks in various
foreign countries and started undertaking foreign exchange business with cffect
from 7th April 1972, It has now agency arrangements with 47 correspondents
spread over 29 countries, Government has also been pleased to nominate the
Bank to handle exclusively the business under first credit agreement concluded
with the Government of the U.S.S.R. cnvisaging total transactions of the order
of 43 million rubles. Apart from this, the Bank has been designated by the
Goverament to handle transaciions under a number of trade agreements exccuted
with other countries. The value of export and import trade handled by the Bank
during the period under review were Tk.22 crores and Tk.43 crores respectively.
Export bills mostly consisted of raw jute, jute goods and few other miscellane-
ous articles. Import bills mostly consistcd of foodgrains, textiles, cement, dyes
and chemicals, medicines, etc.

BRANCH EXPANSION

After liberation, National Bank of Bapgladesh started operation with 265
branches all over the country out of which 22 offices were totally closed
and 21 offices were functioning from mnearby branches duc to destruction of its
records, furniture, fixtures and heavy damages of branch premises. All the 43 branches
which were closed or functioning from mnearby branches staried operation from
licensed places except one which wiil also start functioning in iis original place
shortly. Conscquent upon the merger of 3 banks namely, National Bank of
Bangladesh, Premier Bank and Bank of Bahawalpur under the Presidential Order
No. 26 of 1972, the total number of branches stood at 267. The Bank opened 7
new oflices raising its total numbcr of branches to 274 at the cnd of the year 1972,
Work for opening of 26 more offices in rural arcas arc also in advanced stage.

In accordance with the Government policy to cover the thanas with the bank
branches, the Bank has opencd 4 branches in wnbanked thanas during the pericd
under review. Another 22 unbanked thanas are expected {o be covered by the
Bank during 1973,

The Bank has also been trying to open branches abroad. Bangladesh Bank
lias already authorised the Baunk to open a branch at New York. This will be



opened very chortly after completing the formalities of the host countiy. The
Bank is also contemplating to open branches at London and Caleutta when
the approval of Bangladesh Bank is received.

AGENCY ARRANGEMENTS

The Bank continued to act as the wgent of Bangladesh Bank in handling
Government (ransactions at centres where the latter has no branches. As on
3Ist December 1972 the Baunk handled treasury work and maintained currency
chests at 50 centres. During the period under review the Bank has also called
‘upon to open 46 booths for making payment to jute growers on behalf of the
Government. On the request of the Government it has also undertaken to use
" its wide network of branches for selling school text books and disbursing salary
of primary school teacheis. Although not remunerative the Bapk has been
discharging these funciions in response to social needs of the hour and in order
to be of greater service to the members of public.

PROFIT & LOSS POSITION

The Bank closed its books of accounis in December 1972 for the first time
after it has been nationalised. As per statement of accounts, the Bank
made a net profit of Tk. 52 lacs during the vyear after meeting "all its
expenses including establishment expenses of Tk. 1. 38 crores, This amount,
after payment of bonus to staff, will be edjusted against the loss incurred
by the Bank in the previous year due fo large scale damages sustained by it
during the period cf occupation immediately prior to independence. The Bank’s
profit has also suffered due to the fact that a sum of Tk, 31 crores approximately
was transferred to Karachi by the then National Bank of Pakistan for investment
there. While the Bank is paying interest to the depositors here to the tune of
approximately Tk. I. 50 crores per year on the basis of weighted average rate of
interest on deposit at about 5%, this fund is not available for employment and
does not earn income for the Bank.

ORGANISATION

The Bank faced a number ef organisational problems during the year under
review. [Immediately after emergence of Bangladesh it was required to set upa
Head Office with complement of staff.  This posed a serious problem as adequate
number of personnel at senior level with experience in the work of Head
Office of the Bank were not readily available. However, this problem  was
overcome due to the diligence and hard work putin by the staff available in
Bangladesh. The Bank had also to recensiruct Provident Fund, Pensicn Fund



and Guarantee Fund balances of all individual employees since these accounts used
to be maintained in the Head Office of National Bank of Pakistin before liberation.
This work is still continuing and itis expacted to be completed wvery shortly.
Reconciliation of transactions between the branches and between the branches
and Head Office ware seriously disrupted as these items of work used to be
done in the Head Office of National Bank of Pakistan. The entire accounting
system in this regard had to be built up afresh. With the persistent hard
work of the staff the arrears in reconciliation work have been considerably
reduced during the period under review.

Under Clause 10 of Bangladesh Bank Nationalisation Order Government has
to appoint a Board consisting of 7 Directors for exercising general superinten-
dence. direction and management of the affairs and business of the Bank., In the
absence of such Board, the Bank is experiencing difficultics in discharging its
various fupctions expeditiously. The matter is under consideration of the

Government.

STAFF

The total number of staff on the payv-roll of the Buank stood at 4708 us
on 3Ist December 1972, Members of staff continue to receive various emoluments
and other benefits as available to them earlier subject to instructions of the
Government regarding cut in pay as prescribed. The Chairman and management
of the Bank put on record their appreciation for useful and efficient service
rendered by the officers and other staff of the Bank during its first year of
existence and confidently look forward to anera of fuller eccnomic life when
the Bank will prove irself more useful to the people it serves.

A. K. N. AHMED
Chairman
and
Managing Direcror
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SONALI

Balance Sheet as at

CAPITAL AND LIABILITIES , TAKA
CAPITAL
- Authorised " ~5,00,00,000

Issued, Subscribed and Paid-up

~ DEPOSITS AND OTHER ACCOUNTS

Fixed deposits - 26.59,96,350
~ Savings Bank Deposits e 142,85,56,493

Current Accounts, Contingency Aucoums, etc @93 48,58,055

BORROWINGS FROM OTHER BA’\IKING
COMPA"\UES, AGENTS;'ETC "=

Unsecured : : =&
- In Bangladesh from Bangladesh Bank counter

- finance against payment of Demomnsed
~currency surrendered :

: ;BiLLS PAYABLE

BILLS FOR COLLECTION, BEING BILLS
RECEIVABLE —PER CONTRA

Payable in Bangladesh ' 8535497
- Paysble outside Bangladesh s

OTHER LIABILITIES

Unclaimed Dividends 1,49,768
Branch Adjustment : : 11.55,84,383
Other Sundry parties : : 42,42,162

ACCEPTANCES, ENDORSEMENTS AND
OTHER OBLIGATIONS—PER CONTRA

carried over

TAKA

2,00,00,000

1,67.94,10,898

1,16,250

6,56,04,195

55,35,797

11,99,76,313

50,61,42,926

2.39,67,86.379




BANK

31st December, 1972,

' PROPERTY AND ASSETS TAKA . TAKA TAKA
CASH
Iz hand and with Bangladesh Bank (including :
) foreign currencies ) 15,87,00,740 -
BALANCES WITH OTHER BANKS : ' 26.11,318
MONEY AT CALL AND SHORT NOTICE 2,50,00,000

INVESTMENTS ( At Cost )
Securities of the Government of People’s

Republic of Bangladesh 20,00,00,000
Treasury bills of the Government of Bangladesh 17,86,50,000
Fully paid Ordinary Shares 20,10,220
Debentures of the Government/Semi-Government ‘

and Nationalised Bodies : 8,62,50.000

46,69,10,220

ADVANCES ( other than bad and doubtful debts
for which provision has been made to the
satisfaction of the auditors) '

Loans, Cash Credits, Overdrafts, etc. :

In Bangladesh 74,88,76,221
Outside Bangladesh —

74,88.76,221

Bills Discounted and Purchased :
( excluding Treasury Bills of
the Government )

Payable in Bangladesh 7,07,20,835
Payable outside Bangladesh 3,41,30,746

10,48,51 581 _
= L 88,37 808

carried over ' 1,50,69,50,080




~ CAPITAL AND LIABILITIES
brought forward

 CONTINGENT LIABILITIES

Claims ag'ainét the Bank not
- acknowledged as debts

Money for which the Bank is
- contingently liable :

Guarantees given on behalf of
. Directors or Officers

Guarantees given favouring
Government

' 'Banks and other financial
institutions

- Others

- Liabilities on Bills of
Exchange re-discounted

Liability on account of cutstanding

forward Exchange Contracts

carried over

TTARA. <o

9,46,927

Nil
Nil
52,34,605

Nil
52,34,605

Nil

14,23,02,556

£

SONALI

Balance Sheet as at

TAKA
2,39,67,86,379

—— i
[ =0

2,39,67,86.379




BANK

31st December 1972

PROPERTY AND ASSETS TAKA
brought forward

PARTICULARS OF ADVANCES

(M)

(if)

- (iii)

()

Debts considered good in

respect of which the Bank :
is fully secured 73,06.09,288
Debts considered good for

which the Bank holds no

other security than the

debtors’ personal security ~6,89,30,574
Debts considered good secured

by the personal liabilities of one

or more parties in addition to the

personal security of the debtors - 4,91,71,602
Debts considered doubtful or :

bad not provided for : 50,16,338

85,37,27,802

BILLS RECEIVABLE, BEING BILLS FOR-
COLLECTION—PER CONTRA

Payable in Bangladesh
Payable outside Bangladesh

CONSTITUENTS LIABILITIES FOR
ACCEPTANCES, ENDORSEMENTS AND
OTHER OBLIGATIONS—PER CONTRA

PREMISES

Value as on 31st March 1972
Additions/transfers/adjustments

during the period

Less ;: Depreciation

carried over

ITAKA TAKA
1,50.69,50,080

55,35.797
i 55,35,797
50,61,42,926
2,00,44,060
87,963
2,01,32,023
3,32,063

1,97,99,960

2,03,84.28.763 -



SONALI

Balance Slhicet as at

CAPITAL AND LIABILITIES
brought forward

TAKA
2,39,67,86,379

2,39,67,86,379

ASHRAFUL HAQUE
Deputy General Manager
Central Accounts Department

Dacca, l4th August 1973,

\

A. K. N. AHMED
Chairman
and
Managing Direcior



BANK

3ist Doecember 1972

- FURNITURE AND FIXTU!
: Value as on 3lst
Additions/trans

the period

As per our annexed report of even date.

Hawiader Yunus & Co.
Chartered Accountants.

Rahman Rahman Hug & Co.
Chartered Accountants.

13
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Profit and Loss Account for the

EXPENDITURE

Interest paid on Deposits, Borrowings etc.

Salaries, Alldwanccs and Provident Fund

"Rent; taxes, insurance, lighting, telephone etc.

Law Charges

Postage, Telegrams and Stamps

Auditors’ Fees s :
Depreciation on and Repairs to Bank’s property
Stationery, Printing, Advertisement etc !
Other Expenditure

Net Profit carried to Balance Sheet

TAKA

2,72,99.816
1,96,66,831
19,73,301
19,428
441,447
25,000
9,09,472
10,96.227
14.08,157
24,08,503

" 5,52,48,182°

Note : Figures have beea rounded up to the nearest Tuka



BANK

period ended 3lst

December

1972
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AUDITORS' REPORY

We have c¢xamined the foregoing Balance Sheet of Sonali Bunk for
nine months ended 31st December 1972 and Profit and Loss Account on that
date in which are incorporated the relurns submitled and certified by the
Managers of the other Offices and Bracches and report that :—

(1) We have obtained all the information and explanations which to the
best of our knowledge and belief, were necessary for the purpose of cur
audit and these have been found to be satisfactory.

(b) In our cpinion, proper books of account as required by law have been
lept by the Bank as far as it appea:s from the examination of the books
and proper returns adequate for the purpose of audit have been received
from all the branches of the Bank.

(¢) The transaction of the Bank which have come to cur notice have been
within the powers of the Bank.

(d) In our opinion and according to the best of our information and
explanations given to us and as shown by the books of the Bank.

(i) The apnexed Balance Sheet and Profit and Loss Account have been
drawn up in conformity with the law (ii) the Profit and Loss Account shows
atrue balance of profit and for the period covered by such account (i)
such Balance Sheet subject 1o our separate report to the Minisiry of Finance,
Government of People’s Republic of Bangladesh, exibits a true and correct
view of the state of affairs of the Bank,

Hawlader Yunus & Co. Rahman Rahman Huq & Co.

RPpR—. 1 .
Chartered Accountaims. Chartered Accountants.

Dacca, L4th August 1973,
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10.
11.

12.
13.

34,

S I N

SONALI BANK

LIST OF BRANCHES

Local Office, Dacca
Dacca Airport

Bawany Nagar

Central Sectt. Bldg.
Tejgaon Industrial Area
Dacca Improvement Trust
Tongi

Azimpur Newmarket
Board of Intermediate and
Secondary Education
Dacca Cantt.

Bangladesh Ordnance Factory
Chattar

Dacca University Campus
Bangladesh University of Engince-
ring & Technology
Farmgate, Dacca
Joydevpur

Kapasia

Bangobandhu Avenue
Kaliakoir

Kaliganj, Dacca
Mohammadpur

Manikganj

Shivalaya

Sher-E-Bangla Nagar
Paribagh

Ramna, Dacca

Dacca Supreme Court
Dhamrai

Ganaparishad

Babubazar

Chowkbazar

DIT Market, Nayabazar
District Council Hall
Dacca Municipality

Wari

35.

36.

7.
38.
39,
40.

Bangladesh Industrial
Development Corporation
Bangladesh Water & Power
Development Authority
Munshiganj

Narayanganj

Narayanganj Dockyard
Adamjee Nagar

=#17"Gopaldi Bazar

42
43,
44,

45,

46,
YA
43,
49,
50,
5.
52,
53,
54,
55.
56.
57,
58.
50,
60.
6l.
62.
63.

64.

05,
06.
67.
08,
09,

- Madanganj
Narsjnghdi
Ghorashal
Raipura

Madhabdi Bazar
Netaiganj
Postogola
Sadarghat, Dacca
Tanbazar :
Bangladesh School Text Book Board
Dilkusha

Bogra

Bogra Bazar
Gobindagunj
Sherpur

Dhunat

Joypurhat
Panchbibi
Shariakandi
Talora

Birganj

Dinajpur
Parbatipur
Phulbari
Pachagarh
Pirganj, Dinajpur
Setabganj
Thakurgaon

5



70.
71.
72.
73.
74,
75.
76.
7
78.
79.
0.
81.
82.
83.
84,
85.
$6.
87.
8s.
89.
90.
9l.
92,
93.
o4,
95,
9.
97.
08,
99,

100.

01,

102.

103.

104,

105.

106.

107.

108.

109.

110.

111.

112.

13.

114,

Boda

Ruhea

Thakurgaon Sugar Mills
Ghoraghat
Khansama
Badarganj
Gaibandha
Palashbari
Kurigram
Lalmonirhat
Mohimaganj
Nilphamari
Domar

Rangpur
Mithapukur
Pirganj, Rangpur
Saidpur

Barisal
Chowkbazar, Barisal
Bhola

Chakhar
Gourpadi
Jhalakati
Muladi

Nalchity
Pirojpur

Swarupkati

Patuakhali
Barguna
Galachipa
Faridpur
Bhanga
Boalmari
Gopalganj
Kamarkhali
Madaripur
Charmugria
Rajoir
Pangsha
Rajbari
Jessore
Jessore Bazar
Jessare Cantt,
Koltchandpur
Moheshpur

LIST OF BRANCHES

113,
1le.
117.
118.
119.
120.
121.
122
123.
124,
125.
126.
 Jedr
128.
129.
130.
131,
132.
133
134.
135.
136.
137.
138.

139.
140.
141,
142,
143.

L,
145.
146,
147.
148,
149.
150.
151,
152
153.
154.
155.
156.
157.

Chaungacha

Noapara

Jhikargacha

Jhenaidah

Kaliganj, Yessore
Magura

Nurail

Kushtia

Chuadanga

Jibannagar

Darshana

Gangni

Alamdanga

Bhicramara

Jagati Sugar Mills
Khoksha

Kumarkbali

Kushtia Main Town
Mcherpur

Khulna

Daulatpur

Khulna Shipyard
Khalishpur

Khulpa Development Avuthority
Rupsha Market
Phultala

Mongla

Bagerhat

Custom House, Khulna
Khulna Development Authority
MNewmarket

Kaliganj, Khulna
Satkhira

Agrabad

Chittagong

Amin Jute Mills
Chaktai

Dohazari

Newmarket, Chittagong
Patiya

Reazuddin Bazar
Ramgarh

Custom House, Chittagong
BIDC Sieel Plant
Juldia



158,
159.
169.
161.
162.
163.

164.

165.
166.

167.

168.
169.
170.

171,

172,
173.
174.
175.

176.

177,
178.
179.
180.
181.
182.
183.
184,
185.
186.
187.

188.

189.

190.
191,
192,

193.

194,

195.
196.
197.
198.

199,
_ 200.
201,
202.

Cox's Bazar

LIST OF BRANCHES

203,
Hathazari 204,
Khatunganj 205.
Port Trust Building 206.
Railway Bulde. 207.
Raozan 208.
Sandvip 209,
Sadarghat, Chitiagong 210.
Kalibari 211,
Rangamati 212,
Chandraghona 213,
Kaptai 214.
Bandarban 215.
Comilla 216.
Chandina 217,
Chauddagram 218.
Daulatganj 219.
BWAPDA Building, Comilla 220.
Akhaura 221,
Barura 222,
Brahmanbaria 223,
Nabinagar 224.
Comilla Cantt. 225,
Chandpur 226.
Puran bazar 227.
Matlabganj 228,
Hajiganj . 229,
Debidwar oy 230.
Kotbari 231,
Muradnagar 232,
Nasirnagar,’ 233,
Maijdee Court 234.
Sonapur Si e 235.
Chaumuhani 236.
Bashurhat 237.
Chandraganj 238.
Senbagh 239.
Chhagalnaiya 240.
Feni 241,
Sonagazi 242,
Hatiya 243,
Lakshmipur 244,
Parshuram 245,
Raipur 246.
Mymensingh 247.

Gaflargaon
Gayeshpur
Gouripur

Madhuopur

Mymensingh Business Cenire

Bhairab
Ashuganj
Bajitpur
Kuliarchar
Dewanganj Bazar
Dewanganj
Ishwarganj
Jamalpur
Nandina
Kishorganj
Kaliachapra
Netrokona
Mohanganj
Phulbaria
Sharishabari
Sherpur
Bhaluka
Tangail
Gopalpur
Ghatail

District Head Quarter, Tangail

Rajshahi

Police Academy
Cadet College
Chapainawabganj
Mohadevpur
Motihar

Naogaon
Santahar
Ahsanganj

Natore

Singra

Rajshahi Court Building
Raninagar

Pabna

Bhangora Bazar
Chatmohar

Bera

Ishurdi

Paksey

19



248.

249,

250,

251,

252
253,
254,
255.
256.
257
258.

259,
260.

261.

262.

263,
264.
265.
266.
267.
268.
269.

Sirajganj
Quamij Jute Mills, Raipur
Shahazadpur
Ullapara
Sylhet
Beanibazar
Kulaura
Khadimnagar
Barlekha
Ajmiriganj
Biswanath
Chhatak
Fenchuganj
Habiganj
Shaistaganj
Kanaighat
Moulvibazar
Rajoagar
Sunamganj
Sreemangal
Shamsernagar
Sachna B azar

LIST OF BRANCHES

2170.
271.

272.
273.

274.,
275.

276.
277.
278.
279.
280.
281.
282.
283.
284,
285.
286.
287,
288.
289.
290.

BIDC House Booth, Dacca.
Central Govt. Employees Stores
Booth, Dacca

Air Port Exchange Booth, Dacca
2nd Capital Booth, Dacca
Agrabad Booth, Chittagong
Serajdekhan

Charalexander

Khaharole

Hakimpur

Nowabganj

Nandail

Kazipur

Jamtail

Nakhla

Tala

Bakerganj

Tatulia

Rowmari

Gomastapur

Shahpur

Sribordi

AGENTS AND CORRESPONDENTS ALL OVER THE WORLD.
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