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Sonali Bank

The Secretary,
Minislry oI Finance I Planning,
Finance Division.
(Banking Wing)
Government of the People's
Republic o{ Bangladesh,
D h a k a.

September 2. 1983

Annual Report - 1982

Dear Sir,

ln terms of Sub-Section (5) of Section 24 of Bangladesh Banks
(Nationalisation) Order,1972 we have the pleasure to submit herewith the
Annual Report ol rhe Bank together with the Profit and Loss Account and
Audited Balance Sheet for the year 1982.

Yours faithfully,

%tu
( M, IJADUR RAHMAN )

Managing Director.
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PROGRESS AT A GLANCE

1 crore : 10 million

1 million : 10 lakh

Amount in Crore Taka

For th€ Year
31st December

1978 1979 1980 1981 1982

Total lncome Tk. 46.32 Tk. 61 .09 Tk. 100.00 Tk. ',t42.73 Tk. 191 .46

Total Expenditure Tk. 39.93 rk. 51 .47 Tk. 82.28 Tk. 119.56 Tk. 143.36

Net Profit Tk. 6.39 Tk. 9.62 Tk. 17.72 rk. 23.17 rk. 48.10

Capital Tk. 3.00 Tk. 3.00 Tk. 3.00 Tk. 3.00 Tk. 3.00

Reserve Tk. 5.00 Tk. 6.00 Tk. 6.50 Tk. 7.00 Tk. 9'70

Deposits Tk.

Tk.

599.50 Tk. 838.79 Tk. 1.096.66 Tk. 1.192 68 Tk. 1.596.09

Advances (including bills) 483.30 Tk. 675.59 Tk. 962.63 Tk. 1.185 55 Tk. 1.683.19

Total Foreign
Exchange Business Tk. 1 ,052.57 Tk. 1 .49'l .01 Tk. 1 ,814.26 Tk. ',t ,776.39 Tk. 2.282.4e

Number of Employees

Total Number of Offices

117 44 13481 18183 17887 171Q7

709 843 101 1 1031 1055
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ECONOMIC A BANKING TRENDS

,I . THE ECONO MY

The economy during 1981 -82 suffered from
stagnation and recession. The growth rate of
Gross Domestic Product (GDP) was 0.91% in
1 981 -82 as against 6.1% in 1 980-81 . Population
increased by 2.62% and per capita GDP declined
by 1.7%. This recession was caused by both exter-
nal and internal tactors. External factors were
the continued decline in terms of trade arising from
recession in the world economy, shrin kage ol forei-
gn aid. unfavourable exchange rates and high
interest rates in the world money market, while
the main internal ,actor was crop failures due to
vagaries of nature during the year. Since agri-
culture accounts for about 55% of the GDP, rhe
changes in economy are affected by changes in
this sector. During 1981 -82, agricultural pro-
duction declined by 0.62o/" against an increase
ol 7 .096/o in the preceding year. Similally, negative
growth occured in trade (0.5%) and fianspon
(0.2%). Though the trend oi growth in other
sectors continued, the growth rates are lower
than those were in the preceding year in each case.
lndustry grew by 2.9o/o in 1 981 -82 as against 8.8%
in 1980-81, banking and insurance by 3.6% as

againsl 7.5% and power and gas by 14.27o as

against 14.4% during rhe corresponding periods.

2. AGRICULTURE:

Decline in agricultural production resulted
from the huge shortfall in toodgrain output which
declined by 2.52Yofrom 147.38 lakh tons in 1980-
81 to 143.67 lakh tons in 1981 -82. The main
cause of shortfall in foodgrain output was un-
favourable weather conditions and pest attack.

3. I N DU STRY

The growth rate of industrial output was 2.97o

in '198'l -82 as compared to 8.8% achieved last
year. However, production of individual industries
showed differential trends oJ growth under vary'
ing circumstances.

During the period from 1980-8'l to 1981 -82.
output oI Jute Sacking increased by 6.56% from
3.05 to 3.25 lakh tons. paper and newsprint by
15.760/o lrom 65.98 thousand M.T. to 76.38 thou-
sand M.T. cigarettes by 7.460/o trom 1490.6
crore to 1601 .8 crore sticks, matches by 8.83%
from 10.08 to 10.97 million gross boxes, sugar
by 39.1 6% from 1 .43 lakh tons to 1.99 lakh tons.
vegetable products by 38.49% from 5,168 tons
to 7,157 tons and extraction oI natural gas recor-
ded an increase of 31 .57G from 4.923,30 to
6.477 .60 crore CWT.

While output of other lute goods like hessian
and carpet backing declined by 3.47Yo ar.d 21 .62Yo

to 1.95 Iakh tons and 0.58 lakh tons respectively
in 1981 -82 frcm 2.O2 lakh tons and 0.74 lakh
tons in 1980-81, production of cotton yarn and
cotton cloth declined by 9.7 4o/o and 11.74o/o to
1098.97 lakh lbs. and 784.18 lakh yds. respectively
in 1981 -82 from 1217.55 lakh lbs. and 888.44
lakh yds. in the preceding year, cemenl output
declined by 8.36% to 31 6.00 thousand M.T.
during 1981 -82 lrom 344.83 thousand M.T.
in the last year. Similaily production oI paper.
pulp, board and other variety of paper, and steel
output also declined . Decline in the production
ol these industries is attributed prima facie to fre-
quent power lailures, shonage o, raw materials.
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closure of mills for overhauling / repai of machi-
nery and accumulation of slocks due to sales
constrains.

Output of chemical fertilizers declined by
2.587" during 1981 -82 to 4.15 lakh M tons f rom
426lakh M tonsduring 1980-81 mainlydueto loss

of 65 days in the Ghorasal Urea Fertilizer Facto,y
lor machanicaltroubles and loss of 43 days in TSP

for blockade ol supply line of imported rock sul-
phur and phosphate due to lran-lraq War. Tea out-
put declined by 7.No/o to 85.05 million lbs. during
1981 -82 from 92.05 million lbs during 1980-81.

4. INVESTMENT :

ln the public sector, investment allocation
was reduced 1oTk.2.71 5.00croref rom Tk.3,01 5.00
crore orginally placed in the Annual Development
Programme of 1 981 -82. This revised allocation
was still 14.61% higher as comparedto Tk.2,369.00
crore allocaled last year. Achievement was, how-
ever, poorer. The reasons were mainly the overall
dampening situation of the economy which
retarded the tempo of implementation o{ public
sector projects in one hand and the external and
internal resources constrainls on the other.

Government's liberal policy on the private
sector industries has been further intensified.
The existing tacilities and incentives have been
further liberalised, scope of private investmenl
has been widened and sanctioning procedures
simplified. A total number oI 607 industrial
units were sanctioned by the Go\€rnment with a

total investment of Tk.287.55 crore including a

foreign exchange component of Tk. 112.18 crore
in 1981 -82 as compared to 1 ,740 industrial units
with a total investment oi Tk. 668.26 crore inclu-
ding a loreign exchange component of Tk.260.1 6
crore sanctioned during 1980-81 . The major
industries sharing this investment during 1981 -82
were : Food and Allied products (Tk. 100.71
crore), Engineering lndustries (Tk. 86.51 crore).
Textiles (Tk. 55.02 crore), Acquisition of Ships
and Coasters (Tk. 6.99 crore), Chemical, Pharma-
ceutical and Allied lndustries (Tk. 5.80 crore),
Paper, Board, Printing and Publishing (Tk. 4.65
crore) and the Service lndustries (Tk. 9.50 crore).

5. FOREIG N TRADE :

The level o, deficit in the balance of payments
increased bv 4.04Yolrom Tk.501 .58 crore in 1980
81 to Tk. 521 .84 crore in 1981 -82. The ma1or

cause may be attributed to de{icits in the mer

chandise accounts which rose to Tk. 3,725.35
crore in 1981 -82 from Tk.3,034.40 crore in 1980
81 . This de{icit was mainly due to increase in the
impoft cost of Petroleum. Oiland Lubricant(POL)
against dampening prices ol our exports. Total
imports increased by 18.586 f rom Tk. 4,369.00
crore in 1980-81 to Tk. 5.180.0O crore in 1981 -82.
lmports under Wage Earners' Scheme rose by
25.4694 kom Tk. 546.37 crore in 1980-81 to Tk.
685 48 crore which accounted for 1 3.23% oI total
rmports of the country in 1981-82.

Exports increased by 9% Irom Tk. 1,334.40
crore during 1980-81 to Tk. 1 ,454.50 crore during
1981 -82. Jute and jute goods accounted for
58% of total export earnings during 1981 -82

as against 73.90% last yeal. Total exports
of leather, fish, shrimp and iroglegs, and other
non-traditional items increased 10 Tk. 472.20
crore in 1981 -82 trom Tk. 343.50 crore in 1980-
81 showing an increase ot 37.47% . These items
accounted tot 32.46Yo of the total exports during
1981 -82. This indicates a significant achieve-
ment in the national drive for expansion of export
trade in the new areas.

6. EXPORT POLICY :

Expon expansion mea"sures were funher
lntensified with efforts, interalia, to improve
quality and increase production of export items,
to promote export market and to provide addi-
tional incentives to exponers. The XPL system
was funher rdtionalized and XPL entitlement
was increased f rom 81 items in 1980-81 ro 85
items in 1981 -82. Export credits at a concessional
interest rate ol 12e/o by the Commercial Banks

and relinance against such credit by Bangladesh
Bank 1o the extent of l OOo/o lor non-traditional
exports and to the extent of 50% for the traditional
items continued during 1981 -82. The interest
rate of refinance by Bangladesh Bank on export
credit in respect of all non-traditional items (i.e.

items other than ,ute and jute goods) was reduced

12



FOREIGN EXCHANGE EUSINESS ANALYSIS
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to 1.5% below the prevailing Bank Rate subject
to a minimum of 9% with effect from 5th June.
1542.

7. IMPORT POLICY :

The oblective of availing essential consumers
goods. industrial raw materials and spares conti-
nued to be the avowed policy during 1981-82.
Although, imports under OGL continued, some
restrictions were imposed on the imports of items
like spares oI bicycles to favour the expansion and
progress of domeslic productions of spares of bi-
cycles. With the same objective, under the reco-
mmendations of Tariff Commission, the Govern-
ment also banned impons of 14 items including
cellophane paper, dry cell battery (standard and
medium size only), electric bulbs and electric cei-
ling fans, etc. Restrictions on the import ot some
more items were imposed with the provision that
import would be authorised in case of necessity.

8. MONEY SUPPLY:
During 'l 981 -82 money supply decreased

from the preceding year while there had been size-
able increases in bank deposits and bank credits.
Money supply Ml during 1981-82 declined
by Tk. 13.77 crorc ( 0.637o) and stood at
Tk. 2,155.57 crore at the end of June, 1982 as

compared to an increase of Tk.470.75 crore or
27.71oh to Tk. 2,1 6933 crore in the preceding
yeat.

deposit increased by Tk. 'l 5.68 crore or 127Yo to
Tk. 1,249.90 crore while time deposits went up
by Tk. 359.90 crore or 16.34'% to Tk.2.563.09
crore during 1981-82.

ll.INTEREST RATE POLICY ;

Bank rate remained unchanged at 10.50%
p.a. during 1981 -82. Though interest rates pay-
able on various deposits remained unchanged.
some minor changes were introduced in interest
rates chargeable on certain loans. With effect lrom
August 1, '1981 , the rate of interest on industrial
loans was raised from 14% lo 14.5O% per annum.
With effect f rom December 5, 1981 , the rate of
interest on general loans and advances was
raised ,rom 1 5.50% to 1 6% per annum.

With eflect from December 26, 1 981 , rate
of interest on Jute expon was fixed al 12oA while
interest rate on non-expon portion of jute adyance
was fixed at 1696 per annum.

12. CREDIT POLICY :

Credit Policy continued to aim at ensuring
development of scarce bank resources in the best
possible manner for increasing production and
employment. Further, both selective and quanti-
tative credit control and support measures were
geared to achieve the objectives ol socio-econo-
mic priorities, distributive iustice, regional balance
and need for controlling inflationary pressures.

14

9. BAN K DEPOSIT :

Total deposits of all Scheduled Banks in-
creased by Tk.375.58 crore or 10.92o/o lo
Tk.3,812.99 crore during 1981 -82 lrom Tk.
3437.41 crcrc in the preceding year. Demand

10. BANK CREDIT:
Scheduled Banks' advances increased by

Tk. 874.10 c]orc (24 28%) ro Tk. 4,473.66 crore
during 1981 -82 from Tk. 3599.56 crore during
the preceding year.



THE BANK'S OPERATION:

Sonali Bank has made a recordable achieve-
ment during 1982. Bank's operational efficiency
and success are reflected in various ,ields of busi-
ness activities viz. mobilization ol savings poten-
tials of the country, in financing the priority areas

under various programmes of national develop-
ment like agriculture, small and cottage indus-
tries, in financing both public and private sector
prolects and industries, and finally through contri-
bution of high profit margin to the national ex-
chequer. As the leading banking institution of the
country, Sonali Bank has been continuously
outshining its past on the ladder ol time.

2. CR EDIT STBUCTUBE

Total advances of the Bank increased by
Tk. 497.64 crore to Tk. 1683.19 crore as on
31-12-1982 from Tk. 1.185.55 crore as on 31-12-
1 981 . The increase is 41 38% in 1982 as against
23.160/o in 1981 . Public sector advanc'es stood at
Tk. 1167.33 crore as on 31-12-1982 as against
Tk. 696.39 crore as on 31 -12-1981 I private sector
advances at Tk.515.86 crore as on 31-12-1942
as against Tk. 489.'l 6 crore as on 31 -12-1981 .

1 , DE POSIT :

Total deposits of the Bank including those
of the overseas branches increased by Tk.403.41
crore to Tk. 1596.09 crore as on 31 -12-82 as

against Tk. 1192.68 crore as on 31 -'12-81 . The
rate of increase is 33.82% in 1982 as against 8.76"/
in 1981. Break ups of rhb total ale Tk. 1305.92
crore and Tk.290.17 cro]e respecti\r'ely for urban
and rural areas and Tk.900.83 croe and Tk.69526
crore respectively for public and private sectors.
The ratios between urban and rural deposits and
between public and private sector deposits are

4.5:1 and 130:1 respectively as on 31 -12-1982.

(Taka in crore)

3. JUTE FINANCE :

Total advances to lute and rute goods rose
to Tk. I95.58 crore as on 31-12-1982 as against
Tk. 1 71 .35 crore as on 31 -12-1981 . The increase
is 14.14%. The shares of .iute industries and lute
trade in the total iute advances during 1982 were
Tk. 108.11 crore and fk.87.47 crore respectively
as against Tk.95.89 crore and Tk.75.46 crore in
the preceding year.

Types of
deposits.

198'l o/" ot total
Deposit

1 982 % of total
Deposit

Time Deposit

Demand Deposit

TK

TK

630,05

562.63

52.83

47 .17

Tk.

Tk.

885.19

71 0.90

55.46

44.54

Total Tk. 1.192.68 100.00 Tk. 1,596.09 100.o0

Pu blic Sector

Private Sector

TK

TK

687_54

505.14

57.65

42.35

56.44

43.56

Total Tk. 1.1 92.68 '100.00 Tk. 1 ,596.09 100.00
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4. SMALL LOAN

Bank's eflorts in financing the small and
the u nderpriviledged in various occupations and
trades have been funher widened keeping in
tune with Government's avowed policy oJ identi-
Iying this largest section of the population as
preferred class. The scope oI those small loans
has been continued to create opportunity for

self -employment of the unemployed
youths in income generating and
activities.

educated
productive

Short-Term-Loans: Taka

Agriculture 37.14

Jute 8 Jute Goods 129'47

Textiles 29.30

Trade I Commerce 166'67

Sugar Mills 'l 3.16

Small Loan 10.53

Transport 4.52

Tobacco 5.30

Others 81 .04

Lon -Term-Loans:

House Building 3.57

Small lndustries 2.60

Taka

62i53

139.36

30.s3

1 93.1 I

19.18

12.10

3.33

6.43

200.31

Though advances under Small loans decrea
sed by 4.20% to Tk. 1 5.73 crore as on 31-12-1982
from Tk. 16.42 crore as on 31 -12-'1981 . the num-
ber of loanees increased by 0.60% to 266'10 as
on 31-12-1982 from 26451 as on 31 -12-1981.

( Taka in Crore )

31st December

1942

Taka Ta ka

108.14 't 49.47 1 87.61

143 36 171.35 195 58

38.36 31.14 32.09

217.91 265.91 387 .24

25.67 20.'t7

14.76 16.42 15 73

3.60 7 .97 7 .64

5.40 6.21

395.57 493.87 794.06

s.25 6.1 0 25.60

6 91 11.02 11.26

4.32

4.31

1 978 1979 1980 1981

Toral : 483.30 675.59 962.63 1 ,185.55 1.683 1 9

16
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5. FINANCING OF SMALL AND COTTAGE
IN DUSTRIES ;

The Bank has financed 634 units involving
a total sum of Tk.2.95 crore as on 31 -12-1982
as against 628 units involvang Tk. 2.88 crore as

on 31 -12-1981 .

6. FINANCING OF AGBICULTURE;
A wide range ol economac activities in rural

areas are financed under various schemes and

sl.
No

12
t3

Loan Through BRDB/TCCA
Tk. 100 crore SACP
Sugarcane loan (Through Sugar Mills)
lntensive Jute Cultivation Schem e

(rhroush BJP)
Fishery Development Credit
Dubla Fishery Loan

Shrimp Culture Loan
Direct Iinancing scheme
Rural Finance Experimental Project
Krishi Shakha Project
lrrigation Equipment Loan
(Other Than TCCA)
Banana I Honiculture Cultivation Loan
Landless Farmers Credit Scheme
through Swanirvar Programme
Storage Credit through Swiss Project
Grameen Bank Project
Special Schemes for Small Farmers (IFAD)
Rural Transport Loan
Fenilizer Dealership Loa n

prolects under Agricultural Finance. Bank bran-
ches all over the country channelise credits tor
agricultural products and other income genera-
ting activities. Total disbursement in this sector
stood at Tk. 358.98 crore as on 31 -12 1982 as

against Tk.272.53 ctore as on 3'l -12-1981 show-
ing an increase of 31 .72% during the year under
review. The level of balance outstanding a{ter
recovery is Tk. 187.61 crore as on 31 -12-1982 as

against Tk. 149.47 crote as on 31 -'12-1981. The

breakup of agricultural credit is as follows:

(Taka in crore)

Outstanding as on

31-1?-82

,|

2
3
4

68 15
73.O4
22.9A

99.75
89 11

30 74

54.22
79.89
15.08

12653
114.',t5

40.02

99
't4

84
25
15
24

45.68
62.88
12.3a

2.01
.12

.24

'02
.46
.68

14.78
2.36

.64

'75
.88

1.29
3.87

5.
6.
7.

q

10.
1'l .

35.18
2.05
2.16

.71

.74

1.81
4.4',1

45.44
2.55
2.',t 6
1.39
1.35
2.29
5.43

16.07
2.34

.76

.31

'36
1 .26

3.90

68
03

3.17
.13

11 .24
.14

't4
15
16
17
18

24
02
43
41

'32
.04

1.00
'81

51

06
70
85
15
20

Disbursement uptoName of Proiects/Schemes/
Programmes

1 980 I Oal 31 - 1 2,81

Total : 198.27 272.53 358.98 149 47 187.6'1

17

26.42
1 .57
'l .69

.47

.53
.45

1.16

12.90
.16

1982



7. FINANCING OF FOREIGN TRADE

Bank's leading position in linancing both
export and import trades has been further increa-
sed in 1982. lnward remittances including Wage

ITEMS

1. Letters of credit opened

2. lmport bills received

3. Expon bills negotiated
4. Outward remittances

Earners' Siheme showed a substantial increase
due to increase in the export ol manpower to
various countries oI the world.

(Taka in Crore)

As on 31st December

1982

790.76 1092.58 818 22 943.1 8

508 62 92A.87 796.20 480 72

464.79
68.49

470.06
94.72

567 .47

1 33.25
405.1 3
306.77

( lnclud ing
local
transfer)

5. lnward remittances including those
under Wage Earners' Scheme

6. Toral Foreign Exchange
Business (2 to 5 )

270 49 352.',|1 415.41 7 01-04

1491:01 1A1 4.26 1776.39 22A2.4A

1979 1 980 1981

8. OVERSEAS BBANCHES

Eight overseas branches (7 in UK and '1 in
Calcutta) expanded business operation subs-
tantially with the expansion of business connec'
tions abroad.

9. WORKING BESULTS:

During 1982 the bank earned a record high
net profit of Tk. 48.10 crore as against Tk.23.17
crore in the preceding year. The increase is 1 07.60%.
The net profit accounts tot 25.12o/o of gross ear-
ning and 3.00% of the working resources compri-
sing capital. reserve funds and deposits. Gross

earning during the year under review stood at
Tk. 191 .46 crore as against Tk. 142.73 crore during
the preceding year while expenditure amounted
to Tk. 143.36 crore as against Tk. 119.56 crore
during the same period.

10. BBANCH EXPANSION :

The total number of branchbs increased to
1055 as on 31 -12j1982 with the addition of 25
new branches during the year. The figure excludes
Administrative Offices. The Number of Principal,/
Regional Offices increased to 30 wirh the addi-
tion of 2 more new Regional Offices during the
year under review.
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