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Sonali Bank

Secretary
Banking Division
Ministy of Finance
Govt. of the People's Republic of Bangladesh
Dhaka

Sir.
We have the pleasure to submit our Bank's Annual Report alongwith the audited Balance Sheet

and the Profit & Loss Account lor the year 1992.

Yours faithfully,

HAQUE)
Director

(M.
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The Balance Sheet is being signed by Professor Dr. Iqbal Mahmud, Chairman of the Board of Directors
while other members of the Board are looking on it



CONTENTS

Progress at a Glance 8

Graphic Scene of Progress 9

Deposit & Advance : A Comparative Graphic Scene 10

Bank's Performance Profile 11

Break-up of Deposits by Types

Break-up of Deposits by Sectors, Areas and Terms L2

Credit Structure

Financing of Foreign Trade t4

Working Results t4

Branch Expansion t4

Computer Technology 15

Personnel 15

Training Activities 15

Board Meeting 15

Auditor's Report 76

Balance Sheet

Profit and Loss Account 20

Notes to the Accounts for the Year 22

,1

11

t2

18

I



PROGRESS AT A GLANCE

(Iaka in crore)

3lsl December

Year 1988 1989 1990 1991 7992

Total Income
Total Expendihrre

501.78
496.54

59t.26
586.12

658.66
656.97

697.57
687 .t0

Net Profit 75.96 5.24 5.L4 r.69 4.47

Capital
Reserve Fund

5.50
25.47

5.50
27 .47

242.69
32.55

242.69
34.02

242.69
s8 42

Deposits
Advances

4579.54
3527.70

5227.43
4786.76

5739.18
4431.05

6876.58
4527.76

7667 .A4
4€69.33

3827 .84 4337 .05 4271.89 3665.67 40t2.52

No. of Employees 25844 25702 25258 25177 24762

No. of Branches 7276 7291 1296 1300

Note : 10 Million
1 Million

i) 1 Crore :
10 Lacs

ii) Exchange Rates betwe€n Bangladesh Taka and US Dollar

3i-12-88 31-12-89 3t-72-90 37-12-97 37-12-92
us$ 1.00 : Tk 35 79 38.80 39 00
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433.72
477.76

Total Foreign Trade
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A CRAPHIC SCENE OF PROCRESS
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0 0
't988 1989 1990 1991 1992 1988 t989 1990 1991 1992

Total Deposit & Total Advance Total lncome, Expenditure & Net Profit
38.42
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l0

0

Tk. in crore 32.55
34.02

25.41 27.41

1988 1989 1990 l99l
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DEPOSIT & ADVANCE : A COMPARATIVE SCENE

$ Sonali Bank's Deposit

$ Other Schedule Banks' Deposit

ffil Sonali Bank's Advance

s| Other Schedule Eanks' Advance

Tk. in croreTk. in crore

Deposit of Sonali Bank compared to other Scheduled
Eanks' as on 31st December '1992

Advance (lncluding Bills purchased and discounted)
of Sonali Bank compared to other Scheduled Banks

as on 31st December '1992

FOREIGN EXCHANCE BUSINESS ANALYSIS

Tk. in crore

5000

4000

3000

2000

't000

0
1988 1989 1990 l99l 1992

e

( .q

Total Foreign Exchange Business
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BANK'S PERFORMANCE PROFILE

Bank's quantum of deposits, deployment ol funds in different sectors and foreign exchange business
increased significantly in 7992 as compared to those of the preceding year. The highlights ol the ovemll
performances of the bank during 1992 are as under:

1,0 CAPITAL AND RESERVE FUND:

1.1 SHARE CAPITAL:

The authorised and paid-up capital of the bank during 1992 remained unchanged as that of the
previous year at Tk. 1000.00 crores and Tk. 242.69 crores respectively.

1.2 RESERVE FUND:

The Reserve Fund of the bank increased from Tk. 34.02 crores in 1991 to Tk.38.42 crores in 7992.

2.0 DEPOSITS AND OTHER ACCOUNTS:

Total deposits of the bank stood at Tk. 7667.84 crores in 1992 recording an increase of Tk- 791.26
crores over those of the preceding year. The rate of increase of deposits was 11.51%. Total deposits
comprise demand deposits Tk. 2138.16 crores (27.880/"1 and time deposils Tk. 5529.58 crores (72.72%).
During the year demand and time deposits increased by 79.26% and 8.77Y. respectively over the
previous year. The urban deposits were Tk. 5819.89 crores while the ruml deposits were Tk. 7847 .95
crores. The urban and rural deposits increased by Tk. 510.67 crores & Tk. 280.59 crores respectively
over those ol the previous year. The percentage of increase of Urban and Rural deposirs were 9.267"
& 77 -90% respectively. Public sector deposits were Tk. 3069.85 crores and pdvate sector deposits were
Tk.4597.99 crores showing the rate of increase of 20.76% & O.O27o respectlely over those of the
preceding year. The break-up of total deposits by types, sectoE, areas & terms are shown in Table I & II.

TABLE-I
BREAK.UP OF DEPOSITS BY TYPES

ffaka in crore)

Types of
Deposits

As on
37.72.92

As on
37.L2.9L

Change % ol change

Fixed Deposit 2655.06 2A36.& - 181.58 6.40

Savings Deposit t875.82 789.47 + 386.3s + 25.94

Current and other Deposits 3136.96 2550.47 + 586.49 + 23.00

Total 7667.84 6876.58 + 791.26 + 11.51

1i



TABLE.II
BREAK.UP OF DEPOSITS BY SECTORS, AREAS & TERMS

(Taka in crore)

Types of
Deposits

As on
31.72.92

As on
37.72.97

Change % of Change 7. of the
Total

Public
Private

3069.85
4597 .99

3069.09
3807 .49

+ 0.76
+ 790.50

+ 0.02
+ 20.75

40.04
59.96

Total 7667.84 6876.58 + 791.26 + 11.51 100.00

Urban
Rural

5819.89
1U7.95

5309.22
7567.36

+ 570.67
+ 280.59

+ 9.62
+ 17.90

75.90
24.70

7667 84 687 6.58 + 791.26 + i 1.51 100 00

Demand
Time

2738.76
5529.68

7792.91.
5083.67

+ 345.25
+ 446.07

+ 19.26
+ 8.77

27 .88
72.72

Total 7667.84 6876.58 + 797.26 + 11.51

3.0 CREDIT STBUCTURE :

To accelemte economic activities of the county and to increase bank's profitability, Sonali Bank has
expanded credit portfolio by financing trade, industrg & commerce including foreign exchange business.
Total advances of the bank rais€d to Tk. 21869.33 crores in 7992 as against Tk. 4527.76 crores in 1991
showing an increase of Tk. 347.57 crores. The rate of increase was 7.69"k. Total advances by sectors
and areas and classified by economic purpose are shown in Table-tll and Table-[V respectively.

TABLE-III
BREAK.UP OF ADVANCES IN MA.TOR SECTORS

(Taka in crore)

fu on 31st December

Sector/Area ol
Advances

7992 1991

Public Sector
Private Sector

2257 .22
2672.17

2766.65
2355.17

+ 90.57
+ 257 .00

+ 4.18
+ 10.91

Total 4869.33 4521.76 + 347 .57 + 7.69

Urban fuea
Rural Area

3151.70
7777 .63

3369 02
7t52.74 + 564.89

- 6.45
+ 49.00

Total 4869.33 4521.76 + 347.57 + 7.69

t2

Total

100.00

Change 7o of change
over the year
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TABLE IV
OUTSTANDING CREDIT IN MAJOB ECONOMIC SECTORS

(Taka in crore)

Economic Sector As on 31st December
1992 \991

01

02

03

o4

Agriculture

Medium & Large Scale Industry

Working Capital to Jute Industry

Working Capital to Industdes

other than Jute

Jute Trade

Jute & Jute goods Export

Other Exports

Other Commercial Credit

Urban House Building Loan

Special Credit Programme :

a) Small & Cottage Indushy (Term Loan)

b) Other Special Credit

Others

907 .67

74.69

806.80

589.M
474.99

1.10

82_84

676.63

72.50

773.63

58.65

1010.45

713.36

59.58

699.68

4r4.27
286.53

3.40

64.85

579.54

48.45

180.32

42.34

1429.44

05.

06.

07

08

09

10

11

Total 4869.33 4521.76

3.2 SMALL LOAN :

Under this programme, the bank usually meet the credit needs of the professionals, small traders and
entrepreneurs and unemployed youths. Total outstanding loans under the head stood at Tk. 215.69 crores
as on 31st December, 7992.

3.3 FINANCING OF INDUSTBIES :

Bank disbursed a total credit of Tk. 358.90 crores in Industrial sector upto the year 1992 through its
145 designated branches. Bank extended credit facilities to the small & cotlage industries and medium
& large scale industrial sector in the form of project loan & working capital. The position of Bank's
industrial credit as at the end of the year 7992 is shown in Table-V.

13

SI.
No.

3.1 FINANCING OF JUTE TBADE & JUTE INDUSIRY:

Since the Jute is playing a vital role in the countryr's economy and export eamings, the bank expanded
its credit facilities for financing Jute trading and Jute indushy both in the private and public sectors
during the year under review. At the end of tlte gear 7992 total outstanding advances in this sector
rose to Tk. 7362.04 crores as against Tk. 1183.75 crores in 1991.



TABLE V

BBEAK-UP OF INDUSTRIAL CREDIT AND ITS OVERALL POSITION
AS ON 3IST DECEMBER 1992

(Taka in crore)

st.
No

Types of lndustries/
Nahrre of Advances

No. of
Units

Amount disbursed
upto 1992

Amount
outstanding

A.

B.

Project Loan
i) Medium & Large
ii) Small & Cottage
Working Capital

27
20295

492

702.42
)_97.84
64 64

710.52
307 .72

79.97

Total 358.90 498.1_5

3.4 FINANCING OF AGBICULTUAE :

ln order to increase agricultural output and to generate income of the rural people by creating
employment opportunities, Sonali Bank has been extending credit facilihes in both agriculh.rral and off
{arming programmes/activities. Begining from 1973 a total amount of Tk.2112.45 crores have so far
been disbursed under this sector upto 1992 as against Tk. 7940.70 crore upto 1991. The total outstanding
of agricultural and off farming loan was Tk. 7472.92 crores as on 37.72.92 as against Tk. 1145.43
crores as on 31.12.1991

4.0 FINANCING OF FOREIGN TRADE:

Sonali Bank has been playing major role in financing the foreign hade of the country. There is a

network of 279 Foreign Conespondents/Agents and at home 34 authorized dealer branches including
five Wage Eamers' bmnches. In addition, the bank also have seven overceas branches (6 in U.K. & 1

in Calcutta, India) dealing in all types of business. In the year L992, the bank handled foreign hade
business for a total amount of Tk. 4012.52 crores.

6.0 BRANCH EXPANSION :

4 new branches were opened during the year 1992 mising the total number of branches to 1300.
Out of total 1300 branches 427 were in urban areas and 879 in rural areas. Total number of branches
includes seven overseas branches - six are in U.K. and one in Calcutta, India. Under the administrative
set up the bank has its Head Office in Dhaka, 4. General Manager's Office one each in the Divisional
Headquarters of Chittagong, Khulna & Ralshahi and one in London, U.K. and there are 25 Principal
Offices and 35 Regional Offic€s at District Headquarters all over the country, to supervise and overview
the operations ol the branches under their respective jurisdiction.

t4

5.0 WORXING RESULTS :

The total income of the bank stood at Tk. 697.57 crores in 7992 as against Tk. 658.56 crores of
1991 showing an increase of T1r'. 32.97 oores. Total expenditure oI 1992 was Tk. 687.10 crores as

against Tk. 656.97 uores in 1991 showing an inoease o{ Tk. 30.13 crores. The net profit of the bank
in 1992 was T1".. 4.47 uores as against Tk. 1.69 crores in 1991.



7-O COMPUTER TECHNOLOGY:

With a view to speedy processing and accurat€ storing of data relating to some major and important
jobs at Head Office level. a Mini Computer (lBM 9373130) was installed at the Head Office in mid
1990. Reconciliation of inter branch tansactions and Head Office Pay-roll have been ftrlly compulerized.
Comput€rization ol Provident Fund Accounts of all employees, Classification o{ loans and advances and
Personnel Management In{ormation System of all employees are under process. Insta.llation of computer
systems at important branches in near future is also under considemtion.

9.0 TRAINING ACTNITIES :

Tmining was imparted in 7992 to LTOO officers and staff members of different grades by the Sonali
Bank Staff College, Dhaka by conducting 56- different courses viz. Foundation Cor.rse, Fund Managemen!
Rural Branch Management, Cash Management, Credit Management, Foreign Exchange and Intemational
Trade, Industial Finance, Urban Branch Management, Rural/Agricultural Credit Financing and Recovery
System, Method of Conducting Enquiry, Trainers Training, Inspection and Audit, Financing of lndustia.l
Project, Executive Managemert etc. In addition, the Staff College conducted 13 wor*shops on banking
activities in which a total oI 252 of\cers/*aff members participated.

Besides the Staff College in Dhaka, Regional Training Institutes at Chittagong, Ktrulna & Rajshahi and
Training Centre at Bogm conducted ll2 dillerenl courses in which a total number of 2384 staff
members/officers were trained. Furthermore, a good number of officers received training in Bangladesh
lnstitute of Bank Management, Dhaka and also in abroad during the gear.

1O,O BOARD MEETING :

53 Board meetings and 17 meetings of the executive committee of the Board of Drectors were held
during the year under report.

CONCLUSION:

The ovemll progress of the bank is the outcome of tireless and sincere endeavours of all officers and
employees of the Bank. It is expected that in the days ahead, the officers and employees of the bank
will uphold the image of the Bank as the largest Commercial Bank of the Countrgr through their sincere
and best possible services to bank's clienb.

The smooth operation of the bank as well as implementation ol management policies were possible
as we received whole hearted support and guidance from Ministy of Finance and Bangladesh Bank.
Our valued constituents & co[espondents both at home and abroad had significant contibutions towards
our achievements. For this we would like to offer our heartiest {elicitatons to them.
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8.0 PERSONNEL :

The total manpower of the bank was 24762 as on 31st December, 1992 comprising 8285 officers
and 76477 staff members.



AUDITOR'S REPORT TO THE GOVERNMENT OF THE PEOPI.E'S
REPUBLIC OF BANGLADESH

We have examined the annexed Balance Sheet of Sonali Bank as at 31 December 1992 and also the
Profit and Loss Account for the year then ended incorporating th€rein figures exhacted from the retums
submitted and certified by the management of branches and oflices not audited by us. Subject to the
contents of annexed notes with consequential effects and our sepaEte report to the Secretary, Ministry
of Finance, The Govemment of the People's Republic of Bangladesh, we report that:

a) We have obtained all the information and explanations we have required for the purpose of our audit;

b) The transactions of the Bank which have come under our purview have been within the powers
of the Bank;

c) In our opinion, books of account have been kept by the Bank for the year under report as
required by section 130 of the Companies Act 1913;

d) The Balance Sheet and annexed Profit and Loss Account have been dmwn up in conformity with
the law; and

e) Such Balance Sheet and annexed Profit and Loss Account alongwith the notes thereto exhibit a
true and correct view of the state of the Bank's affairs at 31 December 7992 and oJ its profit for
the year then ended according to the best of our information and explanatons received by us
and as shown by the books and certified retums of the Bank.

We also report that :

a) The financial position of the Bank at 31 December 1992 and the profit for the year then ended
have been properly reflected in the financial statements;,

b) The financial statements have been prepared in accordance with the generally accepted accounting
principles;

c) The financial statements have been drawn up in conformi\r with the Act in force and in accordance
with the accounting rules and regulations issued by the Bangladesh Bank;

d) Adequate provisions have been made for advances and other assets which are doubtful of recovery;

e) The financial statements conform to the prescribed standard set in the accounting regulations issued
by the Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh;

0 The records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements; and

g) 11t" infomation and explanations required by us have been received and Iound satisfactory.

Rahman Rahman Huq
Charfered Accountants

Date : 12 February 1995

M. J. Abedin & Co.
Chartered Accountants
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BALANCE SHEET AS AT 31 DECEMBER 1992

CAPITAL AND LIABILITIES

CAPITAL :

Authorised

Issued, Subscribed and Paid up

RESERVE FUND AND OTHER RESERVES :

Statutory Beserve

DEPOSIT AND OTHER ACCOUNTS

BORROMNG FROM OTHER BANKING
COMPANIES, AGENTS ETC.

BILLS PAYABLE

BILLS FOR COLLECTION BEING BILLS
RECEIVABLE AS PER CONTRA

OTHER LIABILITIES

ACCEPTANCES, ENDORSEMENTS AND OTHER
OBLIGATIONS AS PER CONTRA

PROFIT AND LOSS ACCOUNT :

Balance brought forward from previous year

Profit for the year brought {orward from
the profit and loss account

Less : Appropriation :

Transferred to Benevolent Fund
Transfered to Statutory Reserve Fund

CONTINGENT LTABILITIES

10,000,000,000 10.000,000,000

2.426,900,000 2,426,900,000

Notes

4.0

1992
Taka

1991
Taka

5.0

10.0 70,420,957,887

384,231,229

76,678,379,\26

7,853,775.645

3,045,275,954

M,749,859

749,859
44,000,000

44,749,859

340,231,229

68,7 65,752,532

3,732,979,136

2,855,735,684

810,359,135

3 ,973 ,928 ,667

9,872.853,401

16,896,527

76,896,527

2,160,644
74,735,883

76,896,527

6.0

7.O

8.0

9.0

884,607,777

4,167,448,289

99,867,57 5,447

19.0 4.590.647,247

In terms of our attached report of same date.

92,7 78,739,77I

3,67L,699,580

RAHMANRAHMANHUQ
Chartered AccountanG

M,J. ABEDIN & CO-
Chartered Accountants
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PROPERry AND ASSETS

CASH :

In hand and with Bangladesh Bank
(including foreign currency)

BATANCE WITH OTHER BANKS :

Outside Bangladesh

MONEY AT CALL AND SHORT NOTICE

II.{VESTMENT (AT COST)

SPECTAL TREASURY BONDS

ADVANCES :

(Other than bad and doubtful debts for
which provision has been made to the
satisfaction of the auditors)

(i) Loan, Cash Credits, Overdrafts :

In Bangladesh
Outside Bangladesh

(ii) Bills discounted and purchased :

In Bangladesh
Outside Bangladesh

BAZLUR ROHMAN
General Manager

48,693,333,405 45,277,608,780

884,607,717 810,359,135

Notes

11 .0

72.0

13.0

14.0

7992
Taka

9,500,487,723

484,943,265

3,735,816,908

7,787,776,273

7,045,000,000

10,420,957,887

417,259,904

139,556,504

1L,358,496,261

6,ts8,926,7 64

437,939,599

5,572,639,228

4,997,867,137

7,045,000,000

9,872,853,407

478,L26,940

145,018,764

12,107 ,806,030

SYED KEBAMAT ALI
Asst. General Manager

M.A SAIVIqD
Director

15.0

16.0

77 .O

99,867,575,847 92,778,739,778

The accompanying notes form an integal part oI the accounts

DR. IQBAL MAHMUD
Chairman

MD. MOHIUDDIN AHMED
Dy. General Manager

M. AHSANUL HAQUE
Managing Director

M.A, HANNAN
Director

44,277,271,544
2,297,\72,759

46,5\4,444,347

1.,539,508,324
639,380,734

2,778,889,058

40,990,674,376
2,375,077 ,685

43,305,692,001

t,281,177,879
630,798,900

7,911,976,779
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BALANCE SHEET AS AT 31 DECEMBER 1992

BILLS RECEIVABLE BEING BILTS FOR
COLLECTION AS PER CONTRA

CONSTITUENTS' LIABILTTES FOR
ACCEPTANCES, ENDORSEMENTS AND OTHER
OBLIGATION PER CONTRA

PREMISES LESS DEPRECIATION

FURNITUREAND FIXTURES

OTHER ASSETS

1-991
Taka



PROFIT AND LOSS ACCOUNT FOR THE YEAR
ENDED 31 DECEMBER 1992

Notes 7992
Taka

5,757,775,392

EXPENDITURE

Inlerest paid on deposit and borrowings etc.

Salaries and allowances and provident fund
(including salaries and allowances paid to
Managing Director Tk. 113,546)

Directors' fees and local committee members'
Jees and allowances

Rent, taxes, insurance, lighting and telephone etc.

law charges

Poitage, telegam and stamps

Auditors' fees

Depreciation on and repairs to the
banking company's property

Stationery, printing, advertisement etc.

Other expenditure

Balance of Profit transferred to Balance Sheet

t,260,299 ,464

727,550

163,844,103

18,643,810

7,565,577

990,000

47,430,700

53,27 7,194

167 ,025,376

44,749,U59

6,91.5,657,025

ln terms of our attached report of same date

18.0

20.0

1991
Taka

5,018.876.334

I ,742 ,623 ,499

64,258

755,136,772

7,t76,257

72,756,318

796,O00

45,435,540

44,44t,354

148,356,532

16,896,527

6,586,558,785

M.J. ABEDIN & CO.
Chartered Accountants

RAHMAN RAHMAN HUQ
Chartered Accountants

Dale : L2 February 1995

j

i
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INCOME

(Less provision made during the year for
bad and doubtful debts and other usual or
necessary provision)

Interest and discount

Commission, exchange and brokerage

Other receipts

BAZLUB ROHMAN
General Manager

DR. IQBAL MAHMUD
Chairman

PROFIT AND LOSS ACCOUNT FOR THE YEAR
ENDED 31 DECEMBER 1992

Notes 1992
Taka

7997
Taka

6,355,429,801

554,525,828

5,707,396

6,975,657,025

The accompanying notes form an integral part of the accounts

MD. MOHIUDDIN AHMED
Dy. General Manager

M. AHSANUL HAQUE
Managing Director

M.A. HANNAN
Director

6,152,465,254

432,407 ,708

1,686,423

6,586,558,785

SYED KERAMAT ALI
fust. Geneml Manager

M.A. SAMAD
Director
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