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Sir,

We have the pleasure to submit our Bank's Annual Report alongwith the Profit and Loss Account and
Audited Balance Sheet for the Year 1996.

Yours faithfully,

:
(MAHBUBUR RAHMAN KHAN)
Managing Director
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'PROGRESS AT A GLANCE
(Taka in Crore)
31 ST DECEMBER
f'.
Year 1996 1995 - 1994 1993 1992 -
T_otal Income 851.75 760.52 726.26 696.40 691.57
Total Expenditure 826.95 688.95 664.98 694 .44 687.10
Net Profit 24.80 71.57 61.28 1.96 4.47
Capital 327.22 - 32722 327.22 327.22 242.69
Reserve Fund 174.32 15032 89.32 4032 38.42
Deposits 12383.45 11083.25 10141.08  8468.46 7667.84
Advances 7611.62 6582.99 5389.29 5363.05 4869.33
Total Foreign Exchange Business 7559.92 8265.08 6599.45 4066.13 - 4012.52
No. of Employees 26243 26218 25677 25636 24762
No. of Branches 1313 1310 1307 1303 1300
Note : 1) 1 Crore = 10 Million
10 Lacs = 1 Million
2)  Exchange Rate between Bangladesh Taka and US Dollar
31.12.96 31.12.95 31.12.94 31.12.93 31.12.92
= Tk. 4245 40.75 4025 39.85 39.00
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BANK'S PERFORMANCE PROFILE

In.the Year 1996 Sonali Bank maintained its éteady growth of progress in respect of deposit
mobilization and deployment of fund in different productive sectors, The Bank's performance, in short,
during the year 1996 is shown as under :- =

1.0 CAPITAL :
Authorised and paid up capital of the Bank during the year 1996 remained unchanged as that
of the previous year at Tk. 1000.00 crore and Tk. 327.22 crore respectively.
2.0 RESERVE FUND :
Reserve Fund of the Bank increased from Tk. 150.32 crore in 1995 to Tk. 174.32 crore in 1996.
3.0 DEPOSIT AND OTHER ACCOUNTS : - ;
Total deposit of the Bank stood at Tk. 12383.45 crore in the year 1996 recordmg an increase
of Tk. 1300.20 crore over that of the preceding year The rate of increase in deposit was
[1.73%. Total deposit comprised of demand deposit Tk. 3423.69 crore (27.65%) and time
deposit Tk. 8959.76 crore (72.35%). During the Year 1996 demand and time deposits increased
by 1.89% and 16.01% respectively over those of the previous year. Public sector deposit was
Tk. 4689.08 crore and Private sector deposit was Tk. 7694.37 crore showing the rate of increase
of 7.69% and 14.35% respectively over those of the previous year. The break-up of total deposit
by types, terms and sectors are presented in Table-I & II.
TABLE -I
BREAK-UP OF DEPOSIT BY TYPES.
(Taka in crore)
Types of Deposit As on As on Change % of Change.
31.12.96 31.12.95
Fixed deposit 2916.97 2607.82 +309.15 + 11.85
Savings deposit . . 3711.56 3322.45 + 389.11 + 11.71
Current & others - 5754.92 5152.98 +601.94 + 1168
TOTAL . 1238345 = 11083.25 + 1300.20 + 11.73
R -

__ &
Ry
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TABLE - II
BREAK-UP OF DEPOSIT BY TERMS & SECTORS.
(Taka in core)
TERMS As on As on Change % of % of total
31.12.96 31.12.95 Change Deposit.
-'Deﬁr:nand 3423.69 3360.23 + 63.46 + 1.89 27.65
Time 8959.76 7723.02 + 1236.74 + 16.01 7235
TOTAL 12383.45 11083.25 + 1300.20 + 11.73 100.00
SECTOR
Public 4689.08 4354.39 + 334.69 + 7.69 37.87
Private 7694.37 6728.86 + 965.51 + 14.35 62.13
TOTAL 12383.45 11083.25 + 1300.20 + 11.73 100.00
4.0 ADVANCE :

The Bank continued to extend its lending operation in the productive and priority sectors both public
and private covering agriculture, industry, trade and commerce. Total loans and advances of the Bank ‘
stood- at Tk. 7611.62 crore in 1996 against Tk. 6582.99 crore in the preceding year recording an

. increase of Tk. 1028.63 crore. Break-up of total loans and advances by sectors are presented in
table-III and those classified by major economic sectors in table-IV.

TABLE - III

BREAK-UP OF ADVANCES BY SECTORS

(Taka in Crore)
Sector As on As on Change % of Change
31.12.96 31:12.95

Public 2157.08 2057.10 + 99.98 +4.86 -
Private 5454.54 4525.89 + 928.65 + 20.52
TOTAL 7611.62 6582.99 + 1028.63 + 15.63
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TABLE-1V
OUTSTANDING CREDIT IN MAJOR ECONOMIC SECTORS
(Taka in Crore)
SI. Economic Sector As on © - Ason
No. . . 31.12.96 . 311295
I.  Agriculture ' ' |  1281.06 1147.87
~ 2. Medium and Large Scale Industry (Term Loan) 649.53 416.02
3. Working Capital (Jute) 819.73 826.43
4. Working Capital (Other than Jute) 1140.30 1066.07
5. Jute Business 73.54 84.63
6. Jute and Jute Goods Export 11.69 11.07
7. Other Export : 468.88 283.00
8.  Other Commercial Credit 1143.80 1029.19
9. Urban Housing ' 243.16 199.82
10.  Special Credit Programme :
a) Small Industry (Term Loan) 520.18 448.21
b) Other Special Credit ' 121.69 - - 116.84
11, Others 1138.06 953.84
TOTAL 7611.62 6582.99

4.1‘FINANCING OF JUTE INDUSTRY AND JUTE TRADE :

Jute has been playing an important role in the economy and export earning of the country. The Bank
has been continuing financing Jute Trade and Jute Industry in both the public and private sectors.
Total outstanding of advances in this sector stood at Tk. 958.97 crore at the end of the year 1996 as .
against Tk. 926.43 crore in the year 1995.

4.2 FINANCING OF AGRICULTURE/RURAL CREDIT :

With an aim to augment agricultural output, create employment opportunities and generate inicome of
the rural people Sonali Bank continued to extend credit facilities to all sections of rural population
under various rural credit schemes, programmes and projects pertaining to agricultural and off-farming
activities. Total disbursement position of agri/rural credit at the end of 1995 and 1996 stood at Tk.
2779.49 crore and Tk. 3042.34 crore respectively against which there was outstanding of Tk. 2046.30
crore and Tk. 2261.13 crore.

4.3 FINANCING OF FOREIGN TRADE :

Sonali Bank continiues to play its pioneering role in financing foreign trade and conducting foregin
exchange business of the country. The Bank with its 39 authorised branches including two Wage
Earner's Branches and 355 foreign correspondents and agents located in various countries of the world
is dealing all types of foreign exchange business. Total foreign exchange business of the Bank
decreased by Tk. 705.16 crore from Tk. 8265.08 crore of the previous year to Tk. 7559.92 crore in

14




g

the year under report. Though the import business decreased by Tk. 1236.66 crore, export business
recorded an increase of Tk. 528.62 crore.The Bank's performance of foreign exchange business is
presented in Table-V. :

TABLE-V

BREAK-UP OF FOREIGN EXCHANGE BUSINESS OF THE BANK

¥
L (Taka in Crore)
SI. Particulars As on As on
No. 31.12.96 31.12.95
I. = Letter of Credit opened 2950.50 4187.16
2 & Export Bills purchased & negotiated 2628.44 2099.82
3, Inward remittance (Including WES) 1603.28 1314.67
4. Outward remittance (Including WES) 377.70 663.43
TOTAL 7559.92 8265.08

4.4 FINANCING OF INDUSTRY :

While implementing Government policies and achieving goals to accelerate industrial development
programme, Sonali Bank has sanctioned a total amount of Tk. 64.48 crore as term loan in 1996 through
its 96 designated branches. Tk. 60.66 crore have been sanctioned for establishment of new industries
and Tk. 3.82 crore have been sanctioned for rehabilitation of 31 sick industries during the year under
report. ‘For generating employement opportunities and create investment opportunities for the small
investors inithe rural areas as well as urban areas Bank has sanctioned Tk. 0.42 crore against 19
industrial units under Special Investment Scheme. Sanction and disbursement of loan under NORAD
Grant and Special Credit Scheme is also continuing. Bank thus created opportunities for employment
of 29625 persons by sanctioning credits.

TABLE-VI
OVERALL INDUSTRIAL CREDIT POSITION OF THE BANK
AS ON 31ST DECEMBER 1996.

(Taka in Crore)
SL. Scale of Industries No.of Amount Amount Amount
No. Units Sanctioned Recovered Outstanding
I Large & Medium 149 1070.59 99.76 723.05
2 Small & Cottage 21081 479.34 167.40 634.96
3. Working Capital to Industry 882 199.72 11.50 217.17

TOTAL 22112 1749.65 278.66 1575.16
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5.0 WORKING RESULT :

Total Income of the Bank stood at Tk. 851.75 crore in 1996 as against Tk. 760.52 crore in 19¢
recording an increase of Tk. 91.23 crore. Total expenditure of the Bank in 1996 was Tk. 826.95 cro
as against Tk. 688.95 crore in 1995 showing an increase of Tk. 138.00 crore. The net profit of tl
Bank in 1996 was Tk. 24.80 crore as against Tk. 71.57 crore in 1995.

6.0 BRANCH EXPANSION :

3 New branches were opened during the year under report thereby raising total number of branch
to 1313 including 7 overseas branches. Out of the total branches 427 branches are located in tl
urban areas and 886 branches are located in the rural areas. Out of the 7 overseas branches 6 are

United Kingdom and one in Calcutta, India. Besides, 23 booths are performing specialised transaction
at special locations. The branches are being controlled by 67 administrative offices which include th
Head Office at Dhaka, 6 General Manager's Office, one each in Chittagong, Rajshahi, Khulna, Sylhe
Barisal and London, U.K., 25 Principal Offices and 37 Regional Offices all over the country. Beside
this, the Bank expanded its activities towards international banking by setting up a subsidiary compan
in New York, U.S.A. under the name of 'Sonali Exchange Company Incorporated' (SECI) to facilitai
easy and quick remittance of Bangladeshi nationals living in U.S.A. The company acts as a

international money transmitter. For the same purpose, a booth of SECI has been opened in Brookly
in the year 1996.

7.0 PERSONNEL :

Total manpower of the Bank as on 31st December 1996 were 26243 of which 8716 were officer
and 17527 were members of staff.

8.0 TRAINING:

In the year 1996, Sonali Bank Staff College, Dhaka in collaboration with its 4 affiliated training
institutes/centres, located at Chittagong, Khulna, Rajshahi and Bogra conducted 150 courses, workshop

- and seminars,of various duration. A total number of 2812 officers and employees (Officers-1590 anc

staff-1222) received training on overall banking activities. The courses were Officer's Foundatior
Course, Branch Management, Cash Management, Fund Management, Inspection and Audit, Framing
of Chargesheet and Conduct of Enquiry, Credit Management, Executive Management, FSRP-Credit
FSRP-Non Credit, Financing of Industrial Project, Export Financing, Special Investment Scheme, Ponc
Fisheries Credit Programme, Duty Draw Back System, FSRP's MIS and PPS ‘Revival anc
Rehabilitation of Sick Industrial Projects.

In addition to the training of officers and employees of the Bank, Sonali Bank Staff College alsc
conducts training courses for the students/officers of Dhaka University, Bangladesh Agricultural
University, Pally Karma Sahayak Foundation and Bangladesh Shilpa Bank at their request with the
approval of the competent authority. -

9.0 COMPUTER :

Sonali Bank started computerising its banking activities to keep pace with the fast changing technology
and to cope with the global market economy. In order to materialize this policy and to get the banking
activities modernized through computer technology an IBM Mini Computer (ES9373/030) was installec
in June 1989. Thereafter, an IBM RISC System (RS/6000 Model 320) with 18 (eighteen) display
stations were procured in June 1991. To cater to the need of multi-layer environment an OS-2 PC
Server LAN with five work stations has been installed in July, 1995.
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