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The Chairman of the Board of Directors of Sonali Bank in presence of other Members of the Board and
Senior executives of the Bank is signing the Balance Sheet.
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PROGRESS AT GLANCE

31ST DECEMBER

(Taka in Crore)

Year

1998 1997 1996

1995 1994

Total Income

1109.44 983.65 851.75

760.52 - 726.26

Total Expenditure

1099.25 970.44 826.95

688.95 664.98

Net Profit

10.19 13.21 24.80

71.57 61.28

Capital

327.22 327.22 327.22

327.22 327.22

Reserve Fund

193.88 186.63 174.32

150.32 89.32

Deposits

15170.65 13606.17 12383.45

11083.25 10141.08

Advances

9444.13 8545.14  7611.62

6582.99  5389.29

Total Foreign Exchange Business ~ 10089.18  8528.92  7559.92

8265.08  6599.45

No. of Employees

26518 26125 26243

26218 25677

No. of Branches 1311 1313 1313 1310 1307
Note : 1) 1Crore = 10 Million
10 Lacs = 1 Million
2) Exchange rate between Bangladesh Taka and US Dollar

US.$ 1.00 = Tk

31-12-98

31-12-97 31-12-96 31-12-95 31-12-94

48.38

45.45 42.45

40.75 40.25
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World Economy

During the vear 1998, the world economy witnessed many economic changes and events.
But the net result achieved was not encouraging.

The world general economic growth rate declined from 4.2% in 1997, to 2.5% in 1998.
World trade growth also decreased from 9.9% in 1997 to 3.5% in 1998. The South East Asian

currency crisis since mid 1997 was mainly found responsible for such negative performance.

A very important event for the year to note¢ was the preparation for introduction of
EURO currencies which starts functioning from 1 January 1999.

Bangladesh Economy

Natural calamity is a very common phenomenon in Bangladesh which badly affects our
economy. Draught, Cyclone, Flood etc., are most common of them.This year too, the country
experienced a long lasting devastating flood which badly hit the national economy:.

Like world economy Bangladesh Economy also faced a declining performance. The rate
of inflation during 1997-98 rose to 6.4% from 3.9% in the previous year. GDP registered a fall
to 5.6% in 1997-98 from 5.9% achieved in 1996-97. Srowth in the Agricultural Sector in 1997-
98 was 2.9% as against 6.4% of the preceding year Growth in the Industrial Sector, however,
increased to 9.5% in 1997-98 compared to 3.5% in 1996-97.
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BACKGROUND :

Sonali Bank the largest Commercial Bank in Bangladesh was established in 1972 under
Presidential Order No. 26 of 1972. The Bank is fully owned by the government of the People’s
Republic of Bangladesh.

MAIN OBJECTIVES :
The Main objective of the Bank is to provide all types of Banking services at the door steps

of the poeple of the nation. The Bank also participates in various Social and Development
programs and implements policies and commitments of the Government.

The Bank’s activities during 1998

1.0 Deposit and Other Accounts

Total Deposit of the Bank as on 31.12.98 stood at Tk. 15170.65 crore which shows an
increase of Tk. 1564.48 crore over that of the preceding year. The rate of increase in deposit
was 11.50%. Total deposit comprised of demand deposit Tk. 4,071.80 (26.84%) and time
deposit Tk. 11.098.85 (73.16%). In terms of Govt., Public & Private Sector the deposits are
Tk. 2,049.37 (13.51%), Tk. 3,267.47 (21.54%) and 9,853.81 (64.95%) respectively.

2.0 Advances

The Bank has continued its lending operation in the productive and priority sectors
covering Agriculture, Industry, Trade and Commerce. Total Loans and Advances of the Bank
as on 31.12.98 stood at Tk. 11719.76 crore which is 11.54% higher than that of the previous
vear. In terms of Govt., Public & Private Sector the total Loans & Advances are Tk. 270.89
(2.329%),Tk. 1,741.24 (14.85%) and 9,707.63 (82.83%) respectively. Loans and advances in the
preceding vear was Tk. 10506.90 crore.

Break-up of Banks outstanding loans and advances as on 31st December 1998 is shown
below :
Tk. in crore

1. Agricultural / Rural Credit 2.779.05
] Industrial Credit 2,159.14
3. General Advance 4,015.83
4. Others 2,765.74

Total 11,719.76
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2.1 Agricultural / Rural Credit

Under this Scheme the Bank is playing its pioneer role in developing the condition of
the neglected rural people. Main areas covered under the Scheme are Crop loan, Irrigation.
Pond fishery, Shrimp culture, Rural housing, Farming, Off - farming, Agro-based industry,
other micro credits and Special investment scheme.

2.2 Industrial Credit

LLike previous vears the Bank remained active in implementation of Government
policies in industrial development this year too. In 1998, the Bank introduced a new
financing scheme in Information Technology Sector namely “Financing in Computer
Software Scheme” with a view to enhance the countries export earnings through
development of Computer software and data processing facilities. This ultimately creates
emplovment opportunities for 4841 persons in 1998,

3.0 Investment

Besides sanctioning loans and advances the Bank makes Investment in various
approved securities. Total amount of Investment in Government, Public and Private sectors
as on 31 December 1998 was Tk. 2802.48 crore. A sector wise summary of the Bank’s

Investment as on 31 December 1998 is shown bhelow :

Taka in crore

a)  Government 2633.65
b Public Sector 23.80
c) Private Sector 145.03

Total 2802.48

4.0 Foreign Exchange Business

The Bank with its 40 authorized branches including 2 Wage earners’ branches and 369
foreign correspondents and agents located in different countries of the world is dealing in all
types of foreign exchange business.

The total foreign exchange business of the Bank for the year 1998 was Tk. 10,089.18

crores which exceeds the previous year’s business by Tk. 1,160.26 crores. Comparative
position of foreign exchange business for the 1997 and 1998 are stated below :

Tk. in crore

1998 1997 Increase
1 Letter of Credit Opened 3.427.05 3,203.95 223.10
2. Export Bills Purchased & Negotiated 3.682.83 3,315.78 367.05
3. Inward Remittance (with WES) 2.503.88 1,912.97 590.91
4. Outward Remittance (with WES) 475.42 496.22 (-)20.80
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5.0 Computerisation

To keep peace with the fast changing global economy the Bank installed an IBM MINI
Computer (ES 9373) at its Head Office in December 1989. Subsequently, IBM RISC - 6000
system was added and a PC based LAN with OS-2 was installed to supplement the need of
multi-layer environment. Now-a-days, most of the Head Office based information and data
processing works have been brought under the purview of Computerisation.

The Bank. so far. have brought 33 branches at home under automation process and
other 36 branches will be brought under the process very soon. For providing speedy home
remittance facilities to the Bangladesh working abroad an electronic money transfer system
has been established through Sonali Exchange Company Inc., (SECI) booths in Brooklyn,
Manhattan, Queens, Astoria & Los Angeles in USA and Sonali Bank London Main branch,
Kings Cross, Birmingham, Manchester, Luton and Bradford branches in UK.

In order to face the challenges of Y2K problem a Y2K Task Force has been formed
headed by its Deputvy Managing Director. Two Y2K sub-committee each headed by one

Assistant General Manager are working under direct supervision of the Task Force.

6.0 Operational Network

The Bank through its 1,311 branches - 1,304 at home and 7 abroad - has been providing
banking services to its customers. Out of the total 1,311 branches 884 are operating in rural
areas and the rest 427 are in the urban areas. Besides, 27 booths under different branches
are performing specialised functions at different locations.

The overall functions of the branches are supervised and monitored by 71
administrative offices. This administrative structure is comprised of the Head Office in
Dhaka, 7 General Managers’ Offices - 2 in Dhaka and 1 each in Chittagong, Khulna,
Rajshahi, Barisal, Sylhet. 25 Principal Offices and 37 Regional Offices all over the country
and 1 tone) General Manager’s Office in London, UK.

Besides, the Bank established a wholly owned subsidiary company in New York, USA in
the name of Sonali Exchange Company Inc., to act as an international money transmitter
through which Bangladeshi citizens living in the USA are conveniently remitting money to
Bangladesh.

7.0 Personnel

The total number of manpower of the Bank as on 31st December 1998 is 26518 of which
12061 are Officers and 14457 are members of staff.
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8.0 Training

The Bank has continued its program to train and develop its manpower during the year.
Sonali Bank Staff College, Dhaka with its 4 affiliated training institutes / centres located in
Chittagong, Khulna, Rajshahi and Bogra conducted 156 training courses / workshops /
seminars. A total number of 6184 employees of which 4606 officers and 1578 members of staff

have been imparted various relevant, timely and valuable training courses.

9.0 Board and Other Committee Meetings

To guide and assizst the management 41 Board meetings were held during this year.
Besides, 16 meetings of the Executive Committee of the Board, 6 meetings of the Appeal /
Review committee of the Board, 3 meetings of the Administrators of Sonali Bank Employees
Pension Fund and 2 meetings of the Administrators of Sonali Bank Emplovees Provident

Fund were held during this year.

10.0 Librarv Service

With the objective of enriching the knowledge and working efficiency of the officers and
members of staft’ of the Bank, the Bank has established a Central Librarv. The Library is
situated in its Head Office Building (7th Floor). It has now been turned into a modern library
upon extending its facilities, Its content enlarged with the latest books on Banking, Foreign
Exchange, Computer., Management, Accounting, Commercial and Industrial Laws,
Agriculture and Industrial Finance, Commerce, Economics, Religion, Literature and on many
other disciplines. Moreover different Internatonal journals covering world economy. political

and other aspects are also being available here to attract and inspire the readers.
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AUDITORS’ REPORT

TO THE GOVERNMENT OF THE PEOPLE’S
REPUBLIC OF BANGLADESH
ON THE ACCOUNTS OF SONALI BANK

We have examined the annexed Balance Sheet of Sonali Bank as at 31 December 1998
together with the Profit and Loss Account for the year ended on that date along with the
Notes 1 to 21 thereto, in which are incorporated the returns from the Bank’s branches, as
prepared and produced to us by the Bank for our examination. Subject to the contents and
consequential effects not given in the financial statements of annexed Notes 3.2(a), 3.3(d),
3.8, 3.9(a), 3.10(a), 3.11, 3.12, 4(b)(ii), 4(c), 14(1), 14(i1), 15(i), 16(i), 18(ii), 18(iii) & particulars
of advances item iv and our separate Detailed Audit Report, under the Companies Act 1994,
the Banking Companies Act 1991, and terms of our appointment letter issued by the
Ministry of Finance, Banking Division, Monitoring Section - 12 on March 01, 1999 and we
report that, in our opinion and in accordance with information and explanations received by
us which to the best of our knowledge and belief were necessary, adequate and satisfactory

for the purposes of our audit.

a. the annexed Balance Sheet and Profit and Loss Account respectively exhibit a true and
fair view of the state of the Bank’s affairs at December 31, 1998 and of the profit earned
by the Bank for the year ended on that date and that these financial statements contain
all the information in the manner required by the Companies Act. 1994 ;

b.  proper books of account as required by law were maintained by the Bank so far as
appeared from our examination of those books and proper returns adequate for the
purposes of our audit were received from the Bank’s Branches not audited by us and all
returns were found to have been properly maintained and were duly incorporated in
preparing the said financial statements ;

¢. adequate provisions were made for advances and other assets ;

d. realisation against advances given under Section 27 of Banking Companies Act 1991

was found =atisfactory ;




