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Si,:
\\'e have the pleasure to submit our Bank's Annual Report alongwith the Profit and
Loss Account and Audited Balance Sheet for the year 1998.

Yours faithfully,

(RAB SSAIN)
anaglng rector
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The Chairman of the Board of Directors of Sonali Bank in presence of other Members of the Board and
Senior executives of the Bank is signing the Balance Sheet.

7

t

t l
E

a

.)
t'l

I
I

r
l:.

L

J



CONTENTS

Progress at a glance I
Graphic Seen of Progress

World Economv 1:l

Bangladesh Economy t3

Annual Report - 1998 74

The Bank's activities during 1998 t4

Deposits and other Accounts t4

Advances 74

Investment 15

Foreign Exchange Business 15

Cornputerisatior.r 16

Operational Network lh

Personnel 16

Training t7

Board and Other Con.rmittee X'Ieetings 77

Liblall Sen-ice t7

Autitor's Report 19

Balance Sheet 2t

Profit and Loss Account

Notes to the Accounts for the vear-1998 26

10

I



PROGRESS AT GLANCE

31ST DECEMBER
(Taka in Crorc )

Year 1998 t997 1996 1995 1994

Total Income 1109.44 983.65 851.75 760.52 726.26

Total Expenditure 1099.25 970.44 826.95 688.95 664.98

Net Profit 10.19 t3.21 24.80 71.57 61.28

Capital 327.22 327.22 327.22 327.22 327.22

Reselve Fund 193.88 186.63 t74.32 150.32 89.32

Deposits 15170.65 13606.17 12383.45 11083.25 10141.08

Advances 9444.t3 8545.14 76tt.62 6582.99 5389.29

Total Foreign Exchange Business 10089.18 8928.92 7559.92 8265.08 6599.45

26518 26125 26243 26278 25677

No. of Branches 1311 1313 1313 1310 1307

Note

u.s.$ 1.00 = Tk

1) 1 Crore

10 Lacs

10 Million

1 Million

2)

3 l - 12-98 31-t2-97 31-12-96 31-12-95 31-12-94

48.38 42.15 40.75 40.25

Exchange rate between Bangladesh Taka and US Dollar

I'

No. of Employees

45.45



GRAPHIC SCENE OF PROGRESS
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GRAPHIC SCENE OF PROGRESS
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World Economy

The rvorld general economic growth rate declined from 4.21, in 1997.to 2.5Va in 1998.
World trade grorvth also decreased from 9.9?r in 1997 to 3.5% in 1998. The South East Asian
currency crisis since rlid 1997 was mainly found responsible for such negative performance.

A Yerv irnportant event for the year to not{,\vas the preparation for introduction of
El.lRO curencies rvhich starts functioning froni i January 1999.

Bangladesh Eqonomv

Natural calamitr.is a very common phenomenon in Bangladesh rvhich badly affects our
econom)'. Draught, Cyclone, Flood etc., are most common of them.This year too, the country
oxperienced a long lasting devastating flood which badly hit the national economy.

) ,

During the -vear 1998, the lvorld economy rvitnessed many economic changes and events.
But the net result achieved was not encouraging.

Like rvorld economy Bangladesh Economy also faced a declining performance. The rate
ofinflation during 1997-98 rose to 6.4ala from 3.97r, in the previous year. GDP registered a fall
lo 5.6% in 1997-98 from 5.9%, achieved in 1996-97. . irowth in the Agricultural Sector in 1997-
98 rvas 2.9'li as against 6.47r ofthe preceding year Grorvth in the Industrial Sector, however,
increased to 9.5ii in 1997-98 cornpared to 3.57r in 1996-97.
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BACKGROUND:

Sonali Bank the lrrrgest Commercial Bank in Bangladesh rvas established rn 1972 under
Presidential Order No. 26 of 1972. The Bank is lullv owned by the government ofthe People's

Republic of Bangladesh.

MAIN OBJF]C'TIVES:

The I\larn objective ol the Bar.rk is to provide all types of Banking services at the door steps
of the poeple of the nation. The Bank also participates in various Social and Developrlcnt
pl'ogl'arns and impleI,. t,r.tts policies and commitmellts of the Governurent.

The Bank's activities during 1998

1.0 Deposit and Other Accounts

Total Deposit of the Bar.rk as on 31.12.98 stood at Tk. 15170.65 crore which shorvs an
increase ofTk. 1564.48 crore over that of the preceding year. The rate of increase in deposit
rvirs 11.50ir.'Iotal deposit comprised of demand deposit Tk. 4,071.80 1.26.84cL) and tin.re
deposit Tk. 11.098.E5 t73.L6'/(.). In terms of Govt., Public & Private Sector the deposits are
Tk.2,049.37 (13.51'ri ), Tk.3,267.47 (21.54':1,) and 9,853.81 (64.95%) respectively.

2.0 Advances

The Bank l.ras continued its lending operatiorr in the productive and priority sectors
covering Agriculture, Industrl', Trade and Conmerce. Total Loans and Advances ofthe Bank
as on 111.12.98 stood at Tk. 11719.76 crore rvhich is ll.54ctL higher tl.ran that of the prevrous
year. In terms o{'Govt., Public & Private Sector the total Loans & Advances are Tk. 270.89
\2.32(a ).Tk.l,i 47.21( 14.85? ) and 9,707.63 \82.83qr.) respectiyely. Loans and advances ir.r the
pleceding year was Tk. 10506.90 crore.

Break-up ofBanks outstanding loans and advances as on 31st Decernber 1998 is shown
belou':

Ik. in crore
Agricultural / Rural Credit
Industrial (l redit
General Advance
Others
Total

1

2

I

2,779.05
2,159.1.1
4,015.83
2.7 65.7 4

I 1,71 9.76



2.1 AgriculturaU fturaKredrt

Under this Scleme the Bank is playing its pioneer role in developing the condition of
the neglected lural poople. I'Iain areas covered under the Scherne are Crop loan, Irrigation.
I'ond fishery. Shrimp culture, Rural housing, Farrning, Off - farrnir.rg. Agro-based industrl'.
other micro crt,dits and Special investnent scheme.

Like plolious 1'ears the Bank reniained active in implementation of Govelrrnrent
policies in inrlustlial delelopment this year too. Lr 1998. the Ilank introduccd a nerv
finani:ing -schi,me in Infbrmatior.r Tecl.rnolog-1' Sector namely "Finirncil.rg in Crimputer'
Soituare Si:lrt,me" rvith a vieu' to enhance Lhe, countries export earnings through
clcrr,lopmenl ol (lomputer soltrvare and clata processing iacilities.'fhis ultir.natelv creates
er))plorment opportunities fcrr 4841 persons in 1991i.

il.0 Investment

Ile-qides sirnctioning loans and advances tlre Bank makes lnvestrlrent in lerious
alrpror-ed se,crrlities. Trital amount of lnvestrnent in (iuvernment, Public ancl Private sectors
rrs on 31 l]ttt,rnber 1998 s,as Tk. 2802.48 clorr,. A sector rvise sulll)lat'v oi the llank's
InrestrnenL a: on lJ l l)ecember 199S is shou'n belorv :

'l'aka in crore
(iot t.r'n rnenI
I)nlrlir'-Sr,ctol
I)r'ir rrtc Sect ur
'I'ot:rI 2fJO2..113

-1.0 Foreisn Flxchan gc Business

'l'he Bartk \'rth its .+0 authorizecl branches incltrcling 2 \\hge earnt,rs' lrranches and i]69
Ii)l'eign corrots t)on(lent s and agents locate.l in diflerent countries o{'tht, rvorld i,s deallng ln all
t\ 1tr,: ,,1 lhr',,r,-rr ,.xrlrlrrrge brrsin"ss.

The totll lirreign exchange business ofthe Brrnk fur the year 1gf)U was Tk. 10,089.1t]
crores u'hich t.xceeds the previous year's business by Tk. 1,16t).26 crores. Comparatir.e
pr-rsition of folt,ign exchange business for the 1997 and 1998 ar-e stated belos :

'l'k. in clorc

li,
br
c)

263r1. (j5

?;i.lio
145.03

I
,]

I

l,et t lr of Clcdit Openod
Export Bil)s Purchased & Negotiated
hrs ard Ren.rittance (rvith WES t

Oulrlurd Remittance (with WES )

l99rJ
3..127.05
:J.ri82.8il
2.ir03.E8

47;.12

1_.eel
3.20i).9ir
3,3I5.78
1,9 12.9 7

196.22

Increast'
223.70
j16 7.0:r
590.91

20.s0

t

2.2 Lqdrrstdallrcdi!
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5.0 Computerisation

To keep peace u,ith the fast changing global economy the Bank installed an IBN'I NIINI
Computer (ES 9373) at its Head Olfice in I)ecember 1989. Subsequentlv, IBIVI RISC - 6000

systeur was aclded ancl a PC based LAN lvith OS-2 rvas installed to supplement the need of
multi-laverr cnvironment. Nox-a-days, most o{ the Head Office based information and data
prrrcessir.rg rvorks havc been brought under the pun ierv of Computerisation.

'l'he Banli. so far. have brought llll branches at home under autonation process and
other jl6 branchcs s'rll be brought under the process verv soon. For providing speed.y horle
remittance facilities to the Bangladesl.r working abroad an electronic money transfer system
has bcen established thlough Sonali Exchange Company Inc., (SECI) booths in Brooklvn,
Manhattan, Queens, A-storia & Los Angeles in USA and Sonali Bank London Main branch.
Kir.rgs Cross. Birmingham, llanchester'. Luton and Bradford branches in UK.

In order to face the chailengt-.s of Y2K probiem a YZK Task Force has been lormerl
I.rerrdql b"- it.:. Deputv Nlar.ragng Director'. Tu,o Y2K suLr-crimmittee each headecl I;v one

Assistirnt Generai \Ianager are r,,'orking under dircct supervision of the Task Fr-rrce.

6.0 Operational Network

'fhe Bank through its 1,311 branches - 1,304 :it home and 7 abroad - has becn providing
banking sen'iccs to its customers. Out ofthe lotal 1,;111 branches 884 are operating in rural
areas and tlle lest 427 are in the urban aleas. Besides,27 booths under different branches
ale perforr.r.rir.re specialised functions at dillerent locations.

'l'he ovelall functions of the blancl.res al-(, supervised and rnonitored by 71

adtltnistrative offices. This administrative stl'ucture is comprised of the Head Office in
I)haka. 7 General Xlanagers' Offices - 2 in Dhaka and 1each in Chittagong, Khulna,
Rajshahi. Barisal, Svlhet,25 Principal Oflices rrnd 37 Regional Offices all over the country
and I tone) General Nlanager's Ollice in London, LIK.

IJesicles, tire Bank established a rvholly owned subsidiary company in Nerv York, LISA in
the natt.te of Sonali Erchange Conpany lnc., to act as an international monel' transr.uitter
thrt.rrrglt u'hrch Bangladeshi citizens living rn the LISA arc conveniently remittir1g nlolroy to
13angladesh.

7.0 I)e nnel

'l'he totul ttulnber of manpo$.er o{'the Bar.rk as on 3lst Decer.uber 1998 is 26518 ol .ivhich

12061 are OII'icers and 71157 are lnelr.rbers of staff.



8.0 Training

The llank has continued its program to tlain and develop its manpower duling the year
Sonalt Rank Sraff Collegt:. Dhaka $ ith its 4 alfiliated training institLltes / centres locaterl in
Ohittagong. Khulna. Rajshahi and l3ogra conductecl 156 tlaining courses / rvolksl'rops /
ser.r.rinars. A totirl nnnrber of 6184 er.nploveo-s of ,,,,'hich .1606 officers and 15 78 mcmbers of staff
Ira\e bet-.r.r irrpiilted Various reler.ant, tir.nell and r,alnable training cr)Llrses.

9.0 lloard and Other Committee Meetings

To gr,ride irnd rrssist the lnanagement 41 Board meetings u'ele held during this 1-t:ar.
Besidt,-s. 16 mt,t,tings of the Executive Committee ol'the Board, 6 meetings of the Appeal /
Revies comrnittee ol the Board. 3 meetings of the Administrators of Sonali Bank Enplo.yees
Ireusion I,'uncl lncl 2 r.neetings of the Administrators of Sonali Bank Ernplol'ees Provident
Fund rvelo helri clulir.rg this year.

With the obiective olenriching the knowlodge and rvorking efficiency ofthe officels and
rnenrbers ol strtll ol the Bank, the Bank has established a Centlal Librarl'. The Librar.r' is
sitnrrted irr its Ilead OlTice Building tTth FIoor). It has nol been turned inLo a r.r.rodern lil;rarv
Lrpon cxtenclinr it,s lircilitics. Its cont(tt enlarged ri'ith the latest books on Banking, Fbrcign
Iixchlrngo. Computer'. Xlanagerrent. Accounting. Con.rlnercial ancl Inclrrstrial Lau's-
Agliculture anil Industrilrl Finance, (lornmerce,.Economics, Reiigion, Literature and on manl'
otlrr.r' disciplint.s. \Ior-eolcr different Intcrr.ratonal jor,rrnals colering s't.rrld economl'. political
antl othel as1r(,( 1s ilre iriso beir.rg availablt, here to aLtract and inspire the rezrrlers.

Ilxplcsses deep cratitude first to the Allni;rhtv for enabling tbe Bank to achiele
lenralhaLrle llrl)grcss in 1998. Expresses glatitude to the Governmer.rt ol the People's

Republic of Blrngladt,sli. \'Iinistrv o{ F-inance and Bangladesh Bank for extending their help.
support ancl 1r'oper guidance Lo implement the policies of Lhe government. Extending
co.rrplinents to all valued clrstonlers, correspondents at hon.re and abroad and all ll'ell -

rvishcls iirr tlreu coopcration, support and confirlence reposed on the Bar.rk. Finrrllt', thc Bar.rk

recolrlo its gr(.r1 appleciation and thanks to rrll its officials {br tl.rt:ir untiring eilirrts and
dedication in:ichieving lhe overall progress of the Bank.

I

1 O.O Librarv Service

I 1.0 Acknou'ledgcrneatL
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AUDITORS'REPORT

TO THE GOVERNMENT OF THE PEOPLE'S
REPUBLIC OF BANGLADESH

ON THE ACCOUNTS OF SONALI BANK

We hate exar.nined the annexed Balance Sheet of Sonali Bank as at 31 December 1998
together s'ith the Profit and Loss Account for the year ended on that date along rvith the
Notes 1 to 21 thereto, in which are incorporated the returns from the Bank's branches, as

prepared and produced to us by the Bank for our examination. Subject to the contents and
consequential effects not given in the financial statements of annexed Notes 3.2(a), 3.3(d),
3.8,3.9(a), 3 10(a), 3.11,3.12,4(bXii), 4(c), 14(i), 1,1(ii), 15(i), 16(i), 18(ii), 18(iii) & particulars
of advances ilern iv and our separate Detailed Audit Report, under the Companies Act 1994,
the Banking Companies Act 1991, and terms of our appointment letter issued by the
Nhnistry of Finance, Banking Division, Monitoring Section - 12 on March 01, 1999 and we
reporl that, in our opinion and in accordance rvith information and explanations received by
us rvhich to lhe best ol our knorvledge and belief were necessary, adequate and satisfactory
for the purposes of oul audit.

the annt'xed Balar.rce Sheet and I'rofit and Loss Account respecl,ively exhibit a true and
firir vieu,ofthe staLe ofthe Bank's affairs at. December 31, 1998 and ofthe profit earned
hv the Bank for the vear endecl on that date and that the-se financial statements contain
ail the inlirrn.ration in the manner recluired b-v the Con.rpanies Act. 1994 :

lr proper books of account as required by law were maintained by the Bank so far as

appeared from our examination of those br.roks and proper leturns adequate for the
purposes ol'our audit were receiveri from the Bank's Branches not audited bv us and all
leturns $-ere found to have been properly niaintained and u'ere duly incorporated in
preparing the said financial statements ;

adequate provisions were made for advances and other assets ;

cl realisation against advances given under Section 27 of Banking Companies Act 1991
rr'a,s fbund satislactor.y ;

a.

(


