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The Secretary

Finance Division

Ministry of Finance

Government of the People's Republic of Bangladesh
Bangladesh Secretariat

Dhaka. '

Annual Report 2005

Sir,

In terms of Sub-section (5) of Section 24 of the Bangladesh Banks (Nationalization)
order, 1972 (P.O. no.26 of 1972), we have the pleasure to submit our Bank's Annual
Report incorporating the Audited Balance Sheet as on 31 December 2005 and Profit and
Loss Account for the year ended 31 December 2005.

Yours faithfully,

/

(MUHAMMAD TAHMILUR RAHMAN)
Managing Director
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Signing of the Balance Sheet for 2005 by the Board of Directors.




Annual Report-2005

CONTENTS
SL. NO. Page No.

1. Performance/ Progress at @ glance ......cviiovevecceeseccce s sresees e 9
2. Graphic: SCEne Of PIOBIESE s rsvuurmme s v msmssayss s s ayys Sy ss e s asss iasassras seassnis 10
3. WOTTE BOOMOMYY sivvimvnmiisssms soms smnsssniasisimi aosss s S5 s so s sHssi a5 4504 S S e e 14
4. Bangladesh ECONOIMY .....cccoiiiiiiiii et 15
3. BackPrOUINE «oooscsmvmssossssmsssmvesss s mmssts smsssss s et s0osssissssss 5o s s R s ssases 16
6. Main ObBJECTIVES ...ovoivieiieececis s e 16
¥ Opetatiotial INSrWork s aemossmmsnmnsmmns s m i s S s 16
8. The Bank'sActivities:durng 2005 ....onsmminssnmsmnsarsmmssismaisssis sy 17
A) BUAZEL ..ottt ettt e st e e e e ne e saae e enn 17

D) DEPOSILS vcvisiiiimsmsmmumssissassssiivssvensssisis s ssss s ste s s uass eGSR e ¥7
€) AVANICES: .ooiieiiiiieeeeciee ettt e e e eae e e eeiaaeee e aaeeaeesae s esese e e s sneeensaesesaeeesnne s teeean 20

i) ‘General Trade atid Working capital LOanS aciuannsasmiamiasimmi 21
ii) Agricultural / Rural Credhit...... oo s 22
T11) MICTO CTEAIE ettt ettt ee et ee e e e e s ss e asaaeeesaeseseeeaeete e e sansaeeeeaasnsenssassnn 23
1V) :Agrobased Industeial FINANGE .:..couummmsmissimms i sammiviiiis 25
v) Foreign Trade FINanCe ..........cooooiiiiiiiiiiie e 26
vi): Indastnal FIanes o mmsnr s e s e e S S e 27
@) INVESLIMENT ..oovieeieiecrie et aeeeee e eavaeess e eras e raaasesseeraseesseerasesseeeaeas 28
e) Memorandum of Understanding ............c.ococeeiieiiiioioiiioiieeeeeieeeesee e 29
) Risk DS OIICIIE ccvivmsnumeimsycmsaunmmeesn s s s s T SN 48 29
) PEISOMNEL ...ttt e e ettt et n e en e 30
) ComPUETISHION covesioosiss s st i i s asvivea 30
) P ETRN . vt mcnsoss s B S A 32
0 B Loy v i T T U 33
k) Board and Other Comnmittee Meatings ... wimaimismiavimsmiissesssis o sissssiissies 33
1) ACKNOWIEAZEMENT .. ..ottt e s e 33
9. Auditors’ Report ... .commmmasnimm e imimens s e i s v s e 34
10. Balance SHEEL .......oooiiiiii et st 37
11 Prolitanid LSS ACCOMDIE. . it s i S i n i e smasmemenns sndmannss sesmspassnar s e 39
12. Eash Flow StatemEnl .cosmmimimmiesins s s aiamnisimng 40
13. Statement of Changes in EQUILY ......coceviieiviriiceneeien et 41
14. Liudity: StHeMENE ocummmmnnanmsurmm i s a e 42
15. Notesito:the FInancial-.SIalements s irsssomsessmsosiimemsasisiesiams 43



Annual Report-2005

1. PERFORMANCE / PROGRESS AT A GLANCE

(Tk. in crore)

Year 2005 2004 2003 2002 {22001
Total Income 1986.39 1575.84 1614.47 1662.84 1588.34
Total Expenses 1590.03 1480.59 1560.52 1571.84 1539.21
Total Operating Profit 396.36 95.25 53.95 91.00 49.13
Net Profit 20.80 15.75 10.60 15.90 8.23
Paid-up Capital 327.22 327.22 327.22 327.22 327.22
Reserve Fund 303.40 283.40 268.40 258.40 243 .40
Deposits 27707.90 25223.39 23033.94 22222.18 21554.05
Advances 22700.96 16828.30 15519.70 15611.26 14199.32
Export 13957.36 12759.28 10556.80 10219.98 8677.88
Import 12984.31 9153.89 6045.12 5834.20 4853.82
No. of Employees : :
Officer 12380 12732 12260 12380 12728
Staff 11553 11718 12455 12857 13025
Total 23933 24450 24715 25237 25753
No. of Branches :
Urban 562 490 490 413 423
Rural 621 696 696 808 868
Total 1183 1186 1186 1221 1291

Notes :

1) 1 Crore = 10 Million
2) Exchange Rate 31-12-2005 | 31-12-2004 | 31-12-2003 |31-12-2002 | 31-12-2001

as on

US$ 1.00=BDT 66.21 60.86 58.07 58.04 56.88




Annual Report-2005

GRAPHIC SCENE OF PROGRESS
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2001 2002 2003 2004 2005 :

Total Deposit and Total Advance

2001 2002 2003 2004 2005

Total Income, Expenditure and Operating profit

E Total Deposit

B Total Advance

1 Total Income
F1 Total Expenditure
Il Operating Profit
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GRAPHIC SCENE OF PROGRESS

Taka In Crore

17.89%

Taka In Crore

18.88%

= Sonali Bank's Deposit
® Other Schedule Banks' Deposit

# Sonali Bank's Advance
® QOther Schedule Banks' Advance

s

Total Foreign Exchange Business

Reserve Fund
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GRAPHIC SCENE OF PROGRESS
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GRAPHIC SCENE OF PROGRESS

Total Deposits Tk. 27707.90 Crore
Deposit Mix by Types

Deposit Mix by Sectors

Taka In Crore

Taka In Crore

B Fixed Deposits Tk. 5120.64 18.48% = Govt Deposit Tk 2460 00 3 88%
® Short Term Deposits Tk.2013.63 727% i Piililis et Tk' 4833' po 17' 45%
. a 5 (4
& Saving Deposits Tk.9204.21 33.22% o . .
% Private D t Tk.20414.23 73.67%
Current Deposits Tk.5003.16 18.05% e i
# Other Deposits incl. Bills Payable Tk. 6366.26 22.98%
Total Advances Tk. 22700.96 Crore
Deposit Mix byTerms Kdvanoe Mix
Taka In Crore Taka In Crore
® Demand Deposit Tk. 723735 26.12% = Agriculture /Rural Credit ~ Tk. 3037.69 13.38%
® Time Deposit Tk. 20470.55 73.88% Industrial Credit Tk. 4673.80 20.59%
® General Advances Tk.5211.50  22.96%
® Qther Adv. including Fgn. Trade Tk. 9777.97  43.07%

3
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3. World Economy 2005

World Economic growth marked slow down to
3.25 percent this year in comparison to that of

the previous year.

The cycle of economic growth peaked at an
impressive 4.00 percent despite the uncertainty
caused by the oil price shock and growing
concerns over the U.S.A Governments trade and
budgetary deficit. Despite the fact, the global
economy adjusted itself surprisingly well to
sharply higher oil prices from the middle of
2004. Developing countries have managed the

transaction to the new regime reasonably.

Many of the developing countries could offset
their high costs of petroleum imports against
and

their export realisation from metals

minerals.

The opening of war in March 2003 between a

US-led Coalition and Iraq added new

uncertainties to global economic prospects. After
the coalition victory, the complex political
difficulties and high economic cost of
establishing domestic order in Iraq became

major global problems that continued into 2005.
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4. Bangladesh Economy 2005

Despite the colossal losses of crops due to
devastating flood the real GDP growth rate has
been estimated at 5.38% percent in the year
2005.

In the year 2005 the floods combined with
political uncertainties, abolition of quota regime
of readymade garment industries abnormal price
hike of imported commodities including oil
posed a great challenge for the economy of
Bangladesh. Side by side the inflationary trend
across the global economy together with the
apprehension of sluggish growth further
deepened the challenge.

In the year, following abnormal price hike of
certain commodities including oil in
International market the rate of inflation showed
an upward trend and stood at 7.35 percent in
June 2005.

During the year, the growth of credit to the
private sector stood at 17.02 percent compared
to the growth of 14.16 percent during the
previous year. In the current year, export
increased by 13.83 percent to US$.8654.52
million compared to that of the previous year. In
the total export the contribution of readymade
garments and knit wear is still higher.

Import posted a growth of 20.58% percent to
USS$.13147 million in the year 2005 from
US$.10903 million during the previous year.
Remittances also continued to grow in the year
2005.

Due to implementation of pragmatic export
policy and introduction of a range incentive
programme, the remittance flows are on the
increase and resulted in secular rise of foreign

exchange reserve.
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5. Background :

Sonali Bank, the largest Commercial Bank in
Bangladesh was established in 1972 under
Presidential Order no. 26 of 1972. The Bank is
fully owned by the government of the People's
Republic of Bangladesh.

6. Main Objectives :

The main objective of the bank is to provide all
types of banking services at the door-steps of the
people. The bank also participates in various
social and development programs and also takes
part in implementation of various policies and
promises made by the government.

7. Operational Network :

The Bank through its 1183 branches (1181
domestic and 2 overseas at Kolkata and Siliguri
in India) have been providing banking services
to its customers. Out of total 1183 branches, 621
are operating in rural areas and 562 in the urban
areas. Besides, 25 booths under different
branches are performing specialized functions at
different locations.

The overall functions of the branches are
supervised and monitored by 69 administrative
offices. This administrative structure comprises
Head Office in Dhaka, 6 General Managers'
Offices-one each in Dhaka, Chittagong, Khulna,
Rajshahi, Barisal and Sylhet, 41 Principal
Offices and 21 Regional Offices all over the

country.

Since 10 December, 2002 Sonali Bank (UK)
Ltd. (a joint venture company of Sonali Bank &
Govt. of Bangladesh) has been operating to
channelise banking activities covering the whole
Europe.
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