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"Vision and Mission"”

Our Vision:

Socially committed leading banking institution with global presence.

Our Mission :

Dedicated to extend a whole range of quality products that support divergent needs of &

people aiming at enriching their lives, creating value for the stakeholders and contributing
towards socio-economic development of the country.




Signing of the Financial Statements for 2008 by the Board of Directors.
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Chairman’s Message

Bismillahir Rahmanir Rahim

Dear Shareholders,

On behalf of the Board of Directors of Sonali Bank Limited (SBL) and on my own behalf 1
cordially welcome you to the 2nd Annual General Meeting of Sonali Bank Limited. It is
indeed an immense pleasure to present before you SBL's Annual Report 2008 describing
therein the achievement, goals and future prospects along with the Financial Statements for
your review, comments and approval.

Sonali Bank Limited (SBL) with its huge distribution channel of 1182 outlays in the
country has been serving customers of remote rural and urban areas. It has 2 overseas
branches in India- one in Kolkata and another in Siliguri. SBL has also global presence with
ownership of Sonali Bank (UK) limited with the Govt. of Bangladesh that has been working
with 6 branches in UK. It has an Exchange House named Sonali Exchange Company
Incorporated in USA that has been operating with 8 branches in U.S.A. SBL has worldwide
relationship with 581 foreign correspondents. With the active participation of my fellow
Directors the Board of Directors had been very prudent in guiding the management for
operation of its domestic and foreign outlays in 2008 like past.

The global recession and economic meltdown in last part of 2008 had an impact in the
national economy. Despite of reduction in exports and imports, price hike of fuel and food
grains in the local & international market, the Bank earned net profit of Tk.2311 million
with increase of 137 % compared to net profit of Tk. 974 million in the preceding Year.

The Bank has been participating in the socio-economic development of the country.
Besides, it operates its activities commercially as a sound bank by protecting the depositors'
interest and providing credit to the deserving borrowers. The outstanding advance of the
bank stood at Tk 231,166 million and deposit stood at Tk 364,386 million on 31st
December 2008.

- In consideration of the importance of rural sector, the Bank has been extending credit to L8
rural people through its vast network sprawling over the country. There are 34 rural credit -':ﬂ:,
port-folios like crop loan, fisheries, shrimp culture, forestry /horticulture and agro-based se=——===s
project / industry etc. The Bank has been actively financing in SME sector to meet the ===
growing needs of small and medium enterprises. It is also investing prudently in industrial f==58
sector as well as in well structured syndicated loans. 72 Industrial projects involving Tk. =5

6664 million were disbursed during the year 2008.

e
SBL Wage Earners' Corporate Branch has been ensuring quick delivery of foreign Fuiil
e
remittances to the beneficiaries' account of the branches.
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It has taken a number of effective measures aiming to encourage expatriate Bangladeshis
for remitting foreign currencies to home. The Bank received foreign remittances of Tk.
103,445 million in 2008 as compared to Tk. 92,178 million in the preceding year. The
performance of foreign Trade business over the year under review is satisfactory. The
import and export business was Tk 151,465 million & Tk 79,389 million respectively as on
December 2008 which contributed significantly towards the operating profit of the bank.

The Bank has geared up its efforts to recover the non-performing Loans and advances to
reduce classified Loans.

It has adopted the measures suggested by Bangladesh Bank in compliance with requirement
of Minimum Capital under BASEL-II to address the consideration of credit market and
operational risk in determining how much capital a bank should hold to cover possible
losses.

To establish sound and effective management, corporate governance is one of the priority to
the Bank. Effective customer service gets the highest priority in the operations of the Bank.

In Bangladesh there is strong and attractive Islamic Banking customer segment, which we
intend to serve. At this stage we are ready to activate Islamic Banking services through our
five branches very soon with approval of Bangladesh Bank.

The Bank has received License for Merchant Banking from Securities & Exchange
Commission. Bank is actively funding in share market operations.

It is the people, who define an organization: and the business success is dependent on the
caliber of its Staff. The year 2008 was a demanding year in many respects and testament to
the talent and professionalism of all my colleagues who successfully met its challenges and
excelled in many areas. I would like to take this opportunity to extend my thanks to my
colleagues as their commitment and expertise have greatly benefited the Bank. My thanks
and gratitude also goes to the Ministry of Finance, Bangladesh Bank, Securities &
Exchange Commission and office of the Registrar of Joint Stock Company and Firms for
their continued support and guidance.

In closing I would like to express my deep appreciation for the guidance of my fellow
directors, for the trust and faith of our valued customers in SBL.

May the Almighty Allah bless us all in our future endeavours.

(Ali Imam Majumder)
Chairman
The Board of Directors, Sonali Bank Limited
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