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Vision and Mission

‘ - -
" Our Vision

" Socially committed leading banking institution with global presence.

_ QOur Mission

- Dedicated to extend a whole range of quality products that support divergent needs of people
- aiming at enriching their lives, creating value for the stakeholders and contributing towards socio-
~ economic development of the country.
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Signing of the Financial Statements for 2009 by the Board of Directors.

Sonak Bank Limited
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Bismillahir Rahmanir Rahim
b3 Dear Shareholders
Assalamualaikum.

01.

/

On behalf of the Board of Directors of Sonali Bank Limited and on my own behalf, T
cordially welcome you to the 3rd Annual General Meeting of Sonali Bank Limited. It is
indeed a matter of immense pleasure for me to be able to present before you the Bank’s
Annual Report 2009 describing therein the achievements, goals and future prospects
alongwith the audited financial statements for your review, comments and approval. :

Sonali Bank Limited (SBL) with its extensive network of 1181 Branches in the country has
been serving customers in both urban and rural areas. It has two overseas branches in India,
one in Kolkata and another in Siliguri. The Bank also has presence in few international
centers through shareholding in Sonali Bank (UK) Limited alongwith the Government of =
Bangladesh. Sonali Bank (UK) Limited has six branches in UK. The Bank operates Sonali |
Exchange Company, an exchange house incorporated in USA, with eight branches across
USA. Sonali Bank Limited has agency arrangements with 582 foreign correspondent banks
worldwide.

With the active participation of distinguished members of the Board of Directors we have
been able to develop and pursue a prudent and business friendly policy for conducting ¥
business at home and abroad. 2009 was a very challenging year for the financial sector
globally. The financial crisis facing international credit, debt, derivatives, property and equity
markets resulted in economic and employment crisis in many parts of the world. The
economic meltdown has put significant pressure on financial performance of banking and
financial institutions worldwide. However, Sonali Bank Limited has demonstrated a strong
resilience in the face of the economic meltdown and extensive competition from other &
players in the banking industry.

Inspite of the ripple effects of the meltdown and consequent downturn of the economy,
especially in Bangladesh business arena, Sonali Bank Limited produced strong results. We
have achieved this by adhering to our strategy and providing support to our customers who
are now well astride the road to recovery.

The Bank sustained its strong financial position with continued focus on leading the banking
industry in the country through providing innovative and customer friendly services and
products to its customers. We attained deposits of BDT 406,152 million as at December 31,
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2009 compared to BDT 364,386 million deposits as at December 31, 2008, achieving a
growth of 11.46%. Total loans and advances increased to BDT 254,023 million at the end of

2009 from BDT 231,167 million at the end of 2008, a growth of 9.89%. In 2009, the bank

earned operating profit of BDT 2,310 million compared to BDT 1,617 million in the

previous year, a growth of 42.86%.

Sonali Bank Limited made adequate provision against non-performing assets, making the
Bank stronger than before. Tier-1 capital equaled BDT 16,648 million at the end of 2009
compared to BDT 15,112 million at the end of 2008. Tier-2 capital amounted to BDT 10,369
million at the end of 2009 compared to BDT 7,820 million at the end of 2008. Return on
Assets (RoA) increased to 0.42% in 2009 from 0.33% in 2008.

Sonali Bank Limited plays a key role in the economic development of the country through its
well considered credit policy that augments economically gainful activity to empower the
rural population, both men and for women like Jago Nari and also in the industrial sector by
providing long and short term loan and equity. There are 34 rural credit portfolios including
crop loan, fisheries, shrimp culture, forestry / horticulture and agro-based project / industry
among others. It has been actively financing in SME sector to meet the growing need of
small and medium enterprises. The Bank has started its capital market operation to provide
added service to its customers and attract new customers.

Remittance from the Bangladeshi expatriate workers plays a significant role in the overall
development of the country’s economy. Amid the world economic turmoil. numerous
Bangladeshi expatriates returned home after losing their jobs abroad. Inspite of this adverse
employment situation, inward foreign remittance growth for the Bank was strong.

09. The Bank believes in practicing good corporate governance. Its Board of Directors
consistently promotes strategic policies emphasizing good governance to protect the interests
of its shareholders, depositors and other stakeholders at large, increasing their confidence
and gaining their trust. The Board has been steadily guiding the Bank towards achieving its _
goals set by the shareholders, while ensuring highest standards of integrity, accountability,
transparency, ethics and professionalism in the management for smooth functioning of the
institution. Two committees-Executive Committee and Audit Committee-have already been
formed to assist the Board in discharging its responsibilities efficiently and effectively.

10. The Bank embraces the concept of Corporate Social Responsibly (CSR) and believes that it |
is fundamental to attain long term sustainability and business growth. It operates its banking
activities in economically, environmentally and socially sustainable manner in line with its
vision and mission. The Board encourages and ensures investment in CSR programs. Since
its inception the Bank has been caring for all its stakeholders and the community at large;
and it is now in the process of establishing Sonali Bank Foundation for promoting CSR
activities in a wider spectrum.

11. Service oriented relationship with customers has led the Bank to attain success. Customers’
needs vary with the change of time and technology; and hence it provides technology driven
services to attract new customers while consolidating its existing base. It has already |
established 6 ATM booths and 233 computerized branches across the country.

12. In the era of technology, the Bank provides most modern and customized service to its
customers by continually updating existing technology. As a result quite a few services can
now be accessed without visiting a branch. Alternative banking options such as Mobile

Sonali Bank Limited :®
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16.

18.

Banking and SMS Banking are provided with greater flexibility, these enabling the
customers to sort their finances at their own convenience.

The Bank encourages its employees to provide friendly and the best service to its customers,
as today’s customer service results in tomorrow’s value addition. Sonali Bank Training
Institute trains desk officers on customer service. The Bank aims to maintain its present
position of excellence and be an industry leader in providing quality customer service.

The Bank invests extensively in human resources development to enhance employee

capabilities. The goal is to empower staff and create a culture that encourages and rewards =

for commitment, creativity and team work in order to respond rapidly to the ever changing
customer needs and the market place. An efficient officer wins the heart of a customer by
delivering services to meet customer’s expectations. The Bank has formulated its Human
Resource Policy to provide adequate benefits to its staff and to indicate what is to be
expected from the employees in terms of performance. Employees are the valued assets of
the Bank. It intends to make its employees even more valuable by nurturing their knowledge
and skills.

Although there are signs of recovery of world economy in the year 2010, especially financial

service sector is yet likely to smart under the after shock of the meltdown. However, the

Board of Directors of the Bank is optimistic about its prospects and success in 2010. In 2009
the Bank achieved continuous growth in almost all arenas of its business and is well
positioned to continue doing so in 2010 with its strong management team. In 2009 the Board
made good progress in executing the Bank’s strategic agenda and priorities. New
opportunities to further strengthen business are opening up as the environment becomes
more challenging, presenting the Bank with a range of organic growth areas. However, the
Board recognizes that in this environment of challenges, uncertainties and opportunities, its
first priority is to ensure that it continues to maintain its strong financial position and use this
platform to leap forward in the years to come.

The Board believes that continuation of the Bank’s superior services, adoption of new
products and technologies, harmonious banker-customer relationship, development of human
resources through training, prudent business policies, better risk management and corporate
governance system will help it to increase both business and revenue. The priorities for the
Bank are clear; and despite weak market conditions, the Board aims to make full use of
strategic opportunities presented to it. It sees itself as an institution with high quality
business, strong and effective management and ability to face challenges in the world market
with a view to provide efficient services to a vast range of customers. The Bank aims to
achieve its desired goal by observing all the relevant rules and regulations of the regulatory

authorities, taking due care of the welfare of its employees and society and providing quality &

services to its customers.

On behalf of the Board of Directors, I wish to extend my sincere gratitude to all of our valued
customers and clients who have over the years supported us in our quest to take the Bank to
greater heights of achievement and success. The confidence that the customers and clients
have on us has always been the source of our strength and inspiration.

We are thankful to the Government of the People’s Republic of Bangladesh., Ministry of
Finance, our valued customers, patrons and well-wishers for keeping their faith and trust in
us to move forward.

Sonali Bank Limited @



