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Our Vision

Socially committed leading banking institution with global
presence.
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Our Mission

Dedicated to extend a whole range of quality products that
support divergent needs of people aiming at enriching their
lives, creating value for the stakeholders and contributing
towards socio-economic development of the country.
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Signing of the Financial Statements for 2010 by the Board of Directors.
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Chairman's Message

Bismillahir Rahmanir Rahim
Dear Shareholders
Assalamualikum

It is a great privilege and honour for me to welcome you all to the 4th Annual General Meeting of the
Shareholders of Sonali Bank Limited. On behalf of the Board of Directors and my own behalf, | would like to
express my heartfelt thanks to you all for your active support and co-operation. It is indeed an immense pleasure
for me to present before you the Annual Report of the Bank for the year 2010. The report presents a true picture
of our achievements, goals and forward looking strategies alongwith the audited financial statements for your
comments and approval.

The Global economy has started recovering though slowly from an unprecedented crisis arising out of the
economic meltdown mainly triggered by the turmoil in the financial sector in 2009. To start with the crisis first
impacted the developed economies and then engulfed other countries across the world. Fortunately our
economy was able to face the debacle because of the farsighted policy of the Government and well
administrated banking sector. At this critical juncture, Sonali Bank Limited has not only been able to sustain its
position as the leading bank of the country but also been able to expand its business admirably while
overcoming the challenges for fulfilling the expectation of the people. It has been possible because of continued
support and cooperation from our valued customers, well-wishers, the Government of Bangladesh and the
Bangladesh Bank. | sincerely convey my gratitude to all of them.

During the period under review Sonali Bank Limited has attained a deposit growth of 18 %  while advances
increased by 13% . Operating profit has increased substantially. The return on investment (ROI) has increased
from 7% to 9%. The Statutory Liquidity Ratio (SLR) including Cash Reserve Ratio (CRR), maintained by the Bank
exceeded the minimum regulatory requirement by 11%.

Good Corporate Governance System is vital for efficient and effective business operation, long-term stability and
sustainable growth for any organization. The Governance System of Sonali Bank Limited is characterized by its
design to ensure transparency and accountability at all levels of management. It also ensures that duties and
responsibilities are appropriately segregated between the Board and Management so that sufficient check and
balance are provided to enable professionals to run the business effectively and also to protect interests of share
holders and depositors alike.
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Sonali Bank Limited focuses on attracting, developing and motivating the work force individually, collectively
through continuous trainings, seminars and symposiums to create a talent pool specially in the managerial cadre
as also to ensure that employees involve themselves in the running of business with adequate professional
experience which in turn benefit shareholders, add value to colleagues and help promote customer satisfaction.

High quality, intelligent and competent human resource is crucial to continued growth and success of a bank.

During the year under review, our main focus was on strategy towards building a sustainable growth of business,
better deposit mix, improving the quality of assets with emphasis on recovery of non-performing assets by
negotiations, concessions and having borrowers agree to restructuring their companies by infusing sufficient
equity, change of management where necessary. We are happy to report that non-performing loans have come
down substantially by about 4%. Besides the Bank has taken steps to rationalize operating cost, improving
operational efficiency and productivity of resources, better and faster customer services, expansion through ATM,
branch automation, card services, SME financing and strengthening the overall risk management and corporate

governance systems.

As always, Sonali Bank Limited keeps itself abreast with the real time information, updating ideas and approaches
in the areas of innovation and adoption of technology. Keeping these in mind Sonali Bank Limited has undertaken
a massive automation programme to re-equip itself with the changing needs of the time. In the face of increasing
competition, the efficiency gains and speed of IT have paved the way for exploring new sources of advanced and
innovative products. It promotes operational ease and sets a standard for quality, internal productivity and
improved enhanced customer service. The Bank has automated 760 branches, and automation of the remaining
branches shall be done by 2011. The Bank has also implemented Online Banking at 77 branches in 2010 to
provide uninterrupted, reliable, faster and better one-stop customer service at the doorsteps of customers at an
affordable cost. The Bank has already deployed 18 ATM booths and deployment of another 37 ATMs is in the
process. The Bank has also started “Sonali Credit Card” operation and it plans to expand its Card Service to all

the district towns in near future.

| believe that 2011 will bring new optimism and an opportunity for us to have an improved platform for business

and that with a level of confidence and working together, we will achieve our 2011 Business Target.

From its own perspective, Sonali Bank Limited believes that "profit alone" can not be the motto of its operation,
because "Man does not live by bread and butter alone". Sonali Bank Limited looks at profit with a human face, as
a society without business cannot prosper nor a business without society. From a common belief, Corporate Social
Responsibility is defined as an instrument to make business more committed towards social needs and national
development through ethical, legal and individual entrepreneurship. Sonali Bank Limited therefore is morally
persuaded to form a foundation named "Sonali Bank Foundation" intended to support the sick, the poor , the

disabled and the meritorious students at their hour of need.
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We remain committed to Corporate and Social Responsibilities in all of our actions, interactions and integrations.
We live in an inclusive world, with you (our shareholders) we stand in the formulation of our process and plans. We
will strive to ensure that all social, economic, environmental and ethical aspects are taken into considerations. We
also believe that this approach is systemic, driven by our principles of respect, trust and customized service,
makes us more passionate to focus on our bottomline and achieve success working as a team. In the coming
years, we will be facing keen competition at home and abroad. We live in a world stamped with brand. A brand
needs no gurantee-seal. It is always important for us to work together S-M-A-R-T to set a performance standard of
our own that is globally known.

Let me also take this opportunity to thank my fellow directors, who have given me their generous co-operation and
support. With great personal commitments, you all made very good efforts during the year 2010. My words of
thanks go to the Managing Director and CEOQ, all of our officials, staff members for their continued support and
co-operation. | appreciate you all for a job very well done.

Looking to the future, playing on our own strength, we have all the key success factors necessary to scale up,
aiming at attaining brand of equity among our wider network to negotiate the winds of change. We can do it well
by our well recognized market presence, with a strong product portfolio, well established brand image and
network.

I would like to express my gratitude to the Government of Bangladesh, The Bangladesh Bank, Securities and
Exchange Commission, Office of the Registrar of Joint Stock Companies and Firms, the Stock Exchange for their
continued support and guidance. You are our guide and mentor. | would also like to express my thanks to all our
valued clients, patrons, well-wishers and shareholders. You are our source of strength. | also extend my
appreciation to the dedicated staff members of the Bank for their commitment, loyality and sincerity, without which
the Bank would not have been able to achieve its mission, vision and goals.

While concluding, we reaffirm our good intention to remain “ your trusted partner on innovating banking” at all
time to come and remain committed to be with you all in innovating ways to add values to our work.

May Allah help us all and shower eternal bliss upon all of us.

With Best Regards.

(Quazm)
Chairman

Board of Directors
Sonali Bank Limited
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