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Our vision

Socially committed leading banking institution with global
presence.

Dedicated to extend a whole range of quality products that
support divergent needs of people aiming at enriching their lives,
creating value for the stakeholders and contributing towards
socio-economic development of the country.
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Letter Of Transmittal

All Shareholders

Registrar of Joint Stock Companies and Firms
Securities and Exchange Commission

Dhaka.

Sub : Annual Report for the year ended December 31, 2011

Dear Sir(s)
We are pleased to enclose herewith a copy of the Annual Report together with the Audited Financial
Statements of Sonali Bank Limited and its subsidiaries —Sonali Investment Limited and Sonali Exchange

Company Incorporated (SECI), USA for your kind information and record.

Yours sincerely

(Pradip Kumar Dutta)
Managing Director & CEO
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Signing of the Financial Statements for 2011 by the Board of Directors.
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Message from the Chairman

Bismillahir Rahmanir Rahim

Dear Shareholders.

Assalamu Alaikum

It is indeed a matter of great privilege and honour for me to be able to welcome you
all to the 5" Annual General Meeting of Sonali Bank Limited on behalf of the
. Board of Directors and my own behalf.

I and my colleagues feel very happy to be able to present before you the Annual
Report for the year 2011, The Report presents a true picture of our achievements
and goals accompanied by our strategies for the future alongwith the audited financial statements for your

comments and approval.

Despite global economic crisis and slower business activites in the country, Sonali Bank Limited registered a
healthy business and profit growth in 2011 having given due considerations on any risk that may be arising out
of the economic uncertainties in some of the large industrialized nation. Operational efficieny and productivity
alongwith recovery of overdue assets contributed to higher profit. Improvement in good loan book plays a key
role in maintaining the quality of our assets. Sonali Bank Limited has been able to expand its business lagely
retaining the position as leading bank of the country and successtully fulfill the expectation of the people.

Mobilization of deposit has been very competitive. Yet Sonali Bank Limited has been able to raise deposit level
remarkably. Deposit of the bank stood at Tk. 53319 crore in 2011 from Tk. 47813 crore in 2010 that helped the
bank in reducing its liquidity risk. This achievement has been possible due to the trust and faith of our clients
repose in us and support from well-wishers, the Government of Bangladesh and Bangladesh Bank. [ sincerely
convey our gratitude to all of them.

Growth prospects of large emerging economies, mainly China and India in somewhat weakened. The
potentiality of growth in advanced ecomomics is beset with uncertainties due to the Euro Zone crisis and lack
of consumer confidence and unsatisfactory growth of employment opportunities in the US. Bangladesh can
seize this opportunity by expanding the export sector of which the RMG may be the driving force. In order to
raise export earning stakeholders are expected to perform positive and innovative role, while being in the look
out for new markets.

SBL formulates business strategies at the beginning of the vear, where focus on supply of credit is outlined,
Efforts are taken to arrange fund that matches the credit line to avoid mismatch situation. Rural development
through employment generation is our main concern. In that direction we have developed Credit Policy for the
rural sector intended to create employment opportunity. SBL in line with the government commiments has
launched various programmes focusing on rural development, employment generation and women
empowerment. In order to faciliate the programme we are introducing new products tailored to meet the needs
of small segments of rural populance to make a living out of it setting example that supply of credit in the right
amount and at the right time can be vital for rural advancement. It not only augments output of the economy
but also plays a key role in enhancing the dignity of the women and thereby create confidence that they stand
on equal footing with their menfolk. The porgrammes like Zago Nari, Unmesh, Swanirvar Gram have already
been working with promising response.

1;%1 Sonali Bank Limited
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In Banking business risks are inherent. Management being fully aware of this phenomenon always focuses on
strengthenig and updating risk management by adopting sophisticated tools that are now available.

Sonali Bank Limited has undertaken huge automation programme considering the changing scenario including
demand and expectation of various segments of the clientele. The bank is committed to improve the service in
quality by introducing the latest technology that propels the growth of innovative banking all over the world. In
this direction Sonali Bank Limited has launched a Joint Venture Company named Sonali Polaris FT Ltd. that has
been registered in February 2012. World class Indian IT company, Polaris FT Ltd. and Sonali Bank Limited are
the sponsors of the Company. This Joint Venture Company will help to integrate Sonali bank Limited with world
class finincncial institutions and reduce dependency on foreign company for technology based financial solutions.

For implementation of Core Banking Sonali Bank Limited performed User Accepteance Test (UAT) and expecting
Data Migration of the largest branch on pilot basis. Within this year 20 pilot branches will be brought under Core
Banking Soluation and our IT team is working hard to implement Core Banking in all branches of the bank within
2014 in phases.

Sonali Bank Limited has always aspired to the highest standard of conduct and recognizes its wider obligation to
society and believes that there is a strong link between social programmes and long terms success. Since
inception, the bank tried to enrich economic and social indicators by way of reducing poverty and ensuring
environmnet friendly society for the present and future generations.

We arc aware that strong vigilance is a must to guard against leakages. In order to ensure responsible and
accountable management system and highest degree of excellence, internal control and compliance mechanism is
strengthened. Tt is being done and updated in line with Bangladesh Bank directives. In that direction management
policy always focuses on prudent banking policies and practices.

I would like to express my gratitude to the Government of Bangladesh, Bangladesh Bank and the Securities and
Exchange Commission for their continued support and guidance. [ would also like to express my thanks to all our
valued clients, patrons, well-wishers and shareholders, who are our sources of strength. I also like to extend my
appreciation to the dedicated staff members of the bank for their commitment, loyalty and sincerity, without
which the bank would not have been able to achieve its mission, vision and goals.

In conclusion, we feaffirm our good intention and firm commitment to remain to be “your trusted partner in
innovative banking™ at all times to come and remain committed to be with you all in innovating ways to go on
adding values to our work, products and services of all kinds.

May Allah help us all and shower eternal bliss upon all of us.

Warm Regards,

(Quazi Baharul Islam)
Chairman .

Board of Directors
Sonali Bank Limited
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