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Our Vision

Socially committed leading banking institution with global presence.

Our Mission

Dedicated to extend a whole range of quality products that support
divergent needs of people aiming at enriching their lives, creating
value for the stakeholders and contributing towards socio-economic
development of the country.

o

@ Sonali Bank Limited




LETTER OF TRANSMITTAL

All Shareholders
Registrar of Joint Stock Companies and Firms

Securities and Exchange Commission
Dhaka.

Sub: Annual Report for the year ended December 31, 2012

Dear Sir(s)

We are pleased to enclose herewith a copy of the Annual Report together with the Audited Financial
Statements of Sonali Bank Limited and its subsidiaries -Sonali Investment Limited and Sonali
Exchange Company Incorporated (SECI) for your kind information and record.

Yours sincerely

,@ﬁ/ﬁ

(Pradip Kumar Dutta)
Managing Director & CEO
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Signing of the Financial Statements for 2012 by the Board of Directors.

Sonali Bank Limited




Dr. A.H.M. Habibur Rahman
Chairman

Ranjit Kumar Chakraboerty  A.S.M. Nayeem, FCA, FCCA Md. Nazibar Rahman Shekhar Dutta
Director Director Director Director

Md. Shaheb Ali Mridha Kazi Tariqul Islam
Director Director

Selima Ahmad
Director

Md. Enamul Haque Chowdhury Dr. Zaid Bakth Pradip Kumar Dutta
Director Director Managing Director & CEO

Sonali Bank Limited



Board of Directors

Chairman

Dr. A.H.M. Habibur Rahman

Directors
Ranjit Kumar Chakraborty

A.S.M. Nayeem, FCA FCCA

Md. Nazibar Rahman

Shekhar Dutta

Selima Ahmad

Md. Mahboob Hossain

Md. Shaheb Ali Mridha

Kazi Tariqul Islam

Md. Enamul Haque Chowdhury

Dr. Zaid Bakth

Managing Director & CEO
Pradip Kumar Dutta

Sonali Bahk Limited



COMMITTEES

EXECUTIVE COMMITTEE

Dr. A.H.M. Habibur Rahman
Chairman

Md.Nazibar Rahman
Member

Selima Ahmad
Member

Md. Mahboob Hossain
Member

Md. Enamul Haque Chowdhury
Member

Dr. Zaid Bakth
Member

Pradip Kumar Dutta
Managing Director & CEO
Member

AUDIT COMMITTEE

Ranjit Kumar Chakraborty
Chairman

A.S.M. Nayeem, FCA,FCCA
Member

Shekhar Dutta
Member

Md. Shaheb Ali Mridha
Member

Kazi Tariqul Islam
Member

SHARIAH SUPERVISORY COMMITTE

Prof. Maulana Mohammad Salah Uddin
Chairman

Md. Mahboob Hossain
Member

Pradip Kumar Dutta
Managing Director & CEO
Member

Al-Haj Hafez Maulana Mustafizur Rahman
Member

Md. Mukhlesur Rahman
Member

Md. Ataur Rahman
Member

Md. Siddiqur Rahman
Member

IE}:I Sonali Bank Limited






Message from the Chairman

Bismillahir Rahmanir Rahim
Distinguished Shareholders
Assalamu Alaikum.

It is indeed a matter of immense pleasure for me to welcome you all to the 6t Annual General Meeting of
Sonali Bank Limited (SBL). On behalf of the Board of Directors and my own behalf, I express my heartfelt
thanks and gratitude to you for presence to make this event a success. [ am pleased to have this opportunity
to place before you the Annual Report of the Bank for the year 2012 along with the audited financial
statements for your perusal and approval.

At a critical juncture, I took over as Chairman of the new Board of Directors of SBL on 28 December, 2012.
You are well aware that the bank at that time had been passing through a serious crisis due to the Hallmark
scam which siphoned-oft a huge amount of financial resources through illegal and corrupt practices. It not
only tarnished the image and reputation of the bank as a leading financial institution of the country but also
shattered the customer-confidence which it had been enjoying since its inception.

Distinguished Shareholders,

The accompanying audited financial statements duly reflect this fact to bring it to your attention. The mess
that this scam brought in its wake is undoubtedly formidable but it again delivered several important pointers
to the management and the new board as to how things went wrong and what deterrents should be in place to
prevent recurrence of this kind of scam.

Despite the setbacks it suffered, SBL earned an operating profit of Tk. 11036.30 million during the year
under review. Moreover, it achieved remarkable growth in deposit and other areas like loan. export and
foreign remittance. The liquidity position of the bank improved considerably in the last quarter of the year.
The bank has also been able to expand its business and achieve considerable progress in many areas of its
operation in its bid to close the expectations gap.

Deposit of the bank stood at Tk. 599293.70 million in 2012 from Tk. 533192.17 million in 2011 that helped
reduce its liquidity risk. Against the backdrop of a challenging environment, the growth on total asset was
8.45 percent, loans and advances 9.29 percent, investments 11.06 percent and deposits 12.40 percent. The
non funded income showed significant growth of 50.43 percent and operating expenses was limited to a
growth of only 3.10 percent. Both loan growth and the growth of operating expenses remained within the
limit set in the Memorandum of Understanding (MoU) signed with Bangladesh Bank. This achievement has
been possible due to the trust and faith our clients reposed on us and continued support from well-wishers,
Bangladesh Bank, Ministry of Finance, Bank and Financial Institutions Division and the Government of
Bangladesh. I convey our sincere gratitude to all of them.

Sound lending operation and maintenance of asset quality are fundamental to banking business. It is our
prime responsibility to set policies and procedures that ensure maintenance of sound asset quality,
appropriate portfolio management, prudent risk controls, effective credit review and classification procedure
and an appropriate methodology. We are, therefore, committed to lay emphasis on the right selection of
borrowers/entrepreneurs so that the loan proceeds are used judiciously and repaid on time. In order to select
genuine entrepreneurs and projects, SBL examine all pros and cons of a project proposal against a set of
objective criteria.

Distinguished Shareholders,

You arc aware that financial inclusion is high on the development agenda of the present government which is
consistent with its vision to make the society free from endemic poverty. SBL has been working relentlessly
in line with this vision to support the government's initiatives designed to reduce poverty. The benefits are
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now evident from the sharp decline of poverty from its high 56.60 percent in 1990 to 31.50 percent in 2010.

Looking at the growth dynamics, we envisage a rapid expansion in the growing sub-sectors of trade and
industries which will further contribute to the growth of the economy. SBL is now ready to serve this rapidly
growing customers segment with its best financial services.

Consistent with the Government's overriding priority on digitization, SBL has undertaken a huge automation
program to improve its service delivery and to reduce leakage, corruption and other irregularities. You will
be pleased to know that as many as 537 branches out of the huge network of 1199 branches in the country
have already been brought under online branch banking system. SBL has started working as a joint venture
partner of an IT Company named Sonali Polaris Financial Technology Limited with a leading global
financial technology provider Polaris Financial Technology Limited. This initiative will reduce dependency
on other technology based financial solutions.

In order to implement Online Real Time Core Banking (ORTB), a pilot project has been taken up. The
project aims to bring 20 branches under the new system. As the project is on its course, data migration is
going on in some big branches including Local Office, Dhaka. SBL has a plan to bring as many as 100
branches by the end of 2013 and all the remaining branches within 2/3 years under ORTB. A web-based
software, developed in-house, named "Remittance Management System Plus" (RMS+) has been put in place
at 1189 branches for carrying out receipt and payment transactions of foreign remittances. Inland remittances
are transferred through RMS+ installed in 1175 branches. To send the remittance proceeds to the
beneficiaries quickly, several programs have been undertaken. These programs have gained much popularity
among the customers.

SBL recognizes its wider obligation to the society. Under its Corporate Social Responsibility (CSR) program,
SBL participates in activities aimed at ensuring socio-economic upliftment of the disadvantaged segment of
the society.

There is no denying the fact that strong ethical foundation is a pre-requisite for any organization aspiring to
sustain in the long run. Various measures have been taken to raise the standard of moral / ethical values of
the employees. Study in Ethics has been incorporated in the curriculum of all training courses designed to
build and enhance the capacity of the bank employees.

Indeed we have passed through a difficult year characterized by a set of unfortunate setbacks but we hope
that the year 2013 will be a year of success, progress and consolidation. As our economy is growing, it will
open up new opportunities for the banking sector to grow and flourish in strength and stature. I am confident
that in the coming days, our management team and the work force placed at their disposal combining their
skills and creativity will take the bank to a new height of excellence.

Finally, on behalf of the Board of Directors, I would like to take this opportunity to place on record my
sincere thanks and gratitude to our valued customers, patrons and regulators for their support and guidance. |
would also like to thank all of our dedicated staff members working in the country and abroad for their
wonderful contribution to the bank's progress.

We look forward to working together with you in 2013 and beyond.
May Allah help us all.

~ 9w

( Dr. A. H. M. Habibur Rahman )
Chairman

Board of Directors
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From the desk of
Wanaging (Director and CEO

I feel much privileged to present my reflections on the performance of the Sonali Bank Limited (SBL) for the
year 2012, In doing so, | would like to bring to the attention of the esteemed shareholders, clients, patrons and
well-wishers of the bank that the year 2012 was the most challenging year. A range of setbacks mainly triggered
by the Hallmark financial scam unearthed in one of our city branches dealt a severe blow to the bank's standing
as a leading commercial bank of the country. However, by grace of the Almighty we could rise up to the
occasion and responded to the challenge with prudence as well as confidence. With the direction and guidance
of the Board of Directors, the management took various corrective measures to regain the financial strength of
the Bank and to secure and recover the siphoned-off money. Side by side, legal actions have been taken against
the bank officials and concerned customers. Those actions resulted in restoring customers' confidence and
helped regain the image of the Bank. Despite the scam stigmatized the bank's reputation to a considerable
degree, SBL was adjudged as the 'Strongest Bank in Bangladesh, 2012' by the 'THE ASIAN BANKER,' a
globally renowned strategic business think-tank in the financial services arena. I had the opportunity to receive
the award amid a grand gala held in Japan. All these have been possible because of the trust and confidence that
our valued customers, well-wishers, regulators and patrons reposed on us and their continued support and co-
operation. | take this opportunity to offer my heartiest thanks and gratitude to all of them.

Sonali Bank Limited conducts its business to provide service to the customers and society at large and in the
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