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Name of the Company
Chairman

Managing Director & CEO
Company Secretary

Legal Status

 Genesis

Date of Incorporation
Date of Vendor's Agreement
Registered Office

Authorised Capital
Paid-up Capital

~ Accounting Period

Number of Employees
Number of Branches
Phone-PABX

Fax

SWIFT

Website

e-mail

Sonali Bank Limited |
Dr. A.H.M. Habibur Rahman

Pradip Kumar Dutta

Zaheed Hossain !
Public Limited Company
Emerged as Nationalised Commercial Bank in1972,
following the Bangladesh Banks (Nationalisation) |
Order No. 1972 (PO No.26 of 1972)

June 03, 2007 as a Public Limited Company
November 15, 2007

35-42, 44 MOTIJHEEL COMMERCIAL AREA,
DHAKA, BANGLADESH

Taka 20.00 billion

Taka 11.25 billion

January 01 to December 31

22890

1203

9550426-31, 33, 34, 9552924

88-02-9561410, 9552007

BSONBDDH

www.sonalibank.com.bd

sblho@sonalibank.net.bd

sbhoitd @sonalibank.net.bd

sbhoitd @bttb.net.bd

sbhoid @bdmail.net
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Ouny Orsrors

Socially committed leading banking institution with global presence.

N i
©Our Mission

Dedicated to extend a whole range of quality products that support divergent
needs of people aiming at enriching their lives, creating value for the

stakeholders and contributing towards socio-economic development of the
country.
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LETTER OF TRANSMITTAL

All Shareholders/

Registrar of Joint Stock Companies and Firms/
Bangladesh Securities and Exchange Commission/
Bangladesh Bank

Dhaka.

Sub: Annual Report for the year ended December 31, 2013
Dear Sir(s)

We are pleased to enclose herewith a copy of the Annual Report together with the Audited
Financial Statements of Sonali Bank Limited and its subsidiaries -Sonali Investment Limited and
Sonali Exchange Company Incorporated (SECI) for your kind information and record.

Yours sincerely

(Pradip Kumar Dutta)
Managing Director & CEO
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Signing of the Financial Statements for 2013 by the Board of Directors.
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Message from the Chairman

Bismillahir Rahmanir Rahim
Distinguished Shareholders
Assalamu Alaikum.

It is indeed a great honour and privilege for me as Chairman of the Board of Directors to welcome you
all to the 7" Annual General Meeting of Sonali Bank Limited (SBL). On behalf of the Board of
Directors and my own behalf, I would like to express my heartfelt thanks and gratitude to you all for
your presence to make this event a success. I am very pleased to present before you the Annual Report
for the Year 2013 for your comments and approval. The report reflects our overall activities together
with success and failure and also lays bare our strategies for the future.

Distinguished Shareholders,

SBL is the largest state-owned bank in the country. Its prime aim is to provide banking services to the
people from all walks of life. However, as a commercial entity the bank has to earn profit on one hand
and ensure best satisfaction of the shareholders on the other. Side by side, we have to assist the
Government in its endeavour to uplift the extreme poor of the society by delivering a wide array of
social safety net programs. Therefore, our prime motive is not to maximize as is the case with other
commercial entities.

In line with the policy and direction set by the Board of Directors, the bank management has managed
the operation of the bank in 2013 in order to achieve its goals. The bank has reasonably overcome the
situation arising from the financial scam in 2012 and turned around. It also has been able to make
considerable progress in 2013. You will be happy to note that the bank has consolidated its deposit base
further. The deposit marked a sharp rise from Tk. 59,929 crore in 2012 to Tk. 68,589 crore in 2013.

The percentage of non-performing loan (NPL) dropped to 30 percent in 2013 from 33 percent of the
previous year reducing the accumulated NPL by an amount of Tk. 2,221 crore. It is a significant
improvement towards maintaining the quality of our assets. A total of Tk. 5.177 crore has been
recovered from the classified loans which is the highest ever in its history. This spectacular
performance has already drawn the attention of concerned regulatory authorities and received wide
acclamation from different quarters.

SBL has its investment in overseas operation also. Sonali Bank (UK) Limited is the sole Bangladeshi
full-fledged bank abroad which is jointly owned by SBL and the Government of Bangladesh. In 2013,
the bank has earned around 3 times higher profit compared to what it earned in 2012. Sonali Exchange
Co. Inc., USA has also earned profit in 2013. We are pleased to let you know that the bank's operation
in the soil of other country is making contribution by bringing back home its profit.

Distinguished Shareholders,

You are aware that financial inclusion is high on the development agenda of the Government. SBL has
been working relentlessly to expand financial inclusion in line with this agenda to support the
Government's initiatives designed to alleviate poverty and improve the living standard of the mass. As a
large proportion of our population lives in rural areas, rural development plays a vital role in eradicating
poverty. Our main thrust, therefore, is rural development through employment generation and
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productive activities in rural Bangladesh. We lay emphasis on rural credit, specially on Small and
Medium Enterprise (SME) loans and provision of collateral free SME loan upto Tk. 5 lakh to the
women entrepreneurs who constitute almost half of our workforce. SBL has launched various programs
focusing on rural development, employment generation and women empowerment.

To improve customer service, several measures have been taken. The physical infrastructure including
the interior decoration of the branches have been upgraded to create a customer-friendly atmosphere.
Employees are motivated through dialogue, workshop, seminar, symposium and other trainings to
provide prompt and better service to the customers. Steps have also been taken to disseminate modern
concepts of banking among the employees. In today's world the role of information technology is most
crucial to ensure better service to customers. With this end in view, the bank in line with the
Government digitalization policy has already launched automation program.

Once entreprencurs used to go to the bank to seek support and assistance, now the bankers let banking
services reach the doorsteps of the customers. Only channeling credit to the entrepreneurs by the bank is
not sufficient now-a-days. The bank has to provide assistance to the entrepreneurs right from the
beginning of project identification and preparation of business plan to marketing of products. Bank
needs to develop promising entrepreneurs through training and providing tailor-made solution to their
needs. Realizing this, SBL has already begun a program to find out such entrepreneurs and enhance
their capability through training, consultation and guidance. All these are meant for making a positive
contribution towards our economy.

Distinguished Shareholders,

Ethics is one of the most important prerequisites behind the success of a business. And it is all the more
important for the bankers. Ethical standards should therefore be established and should also be practised
on their truest spirit. We in SBL have established these standards and motivate our employees to follow
them right earnestly.

Good corporate governance is vital for efficient and effective business operation, long-term stability
and sustainable growth for any organization. The governance system of SBL is designed to ensure
transparency and accountability at all tiers of the management. SBL has undertaken due process,
procedures and systems with the aim of establishing good governance. It also has ensured protection of
the interests of the depositors and stakeholders.

Skilled and trained human resource is crucial for the development of an organization for its sustainable
growth in a competitive environment. Success of the bank is mainly attributable to providing prompt
and better service to its customers. This requires improved skill, knowledge and productivity of the
employees. The Bank has, therefore, worked out new training plans and various training programs have
been taken to suit the changing needs of the time. The Bank is investing significantly to improve the
competence of the employees through various training programs. Since training is a continuous process,
SBL is providing different types of formal trainings to its employees through the Staff College and 5
Training Institutes of the Bank regularly. Besides, on the job trainings are also provided to them. These
trainings make them competent to provide better and efficient service to the customers with right
motivation.

As a large corporate house we remain committed to corporate social responsibilities in all of our
actions. As we belong to this society, the growth of business and long-term sustainability of the bank
mainly depend on our role in dynamics of progress of the society. SBL has been trying to play its due
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