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8iIIt(iF cqFrfl{

aumrlFf|l{e{<{'FFfl (Vision), qEqFI(Mission),c{q.l-{-58

\bRGa rFfsrc{ Evrd rralFFE/dsFI (outcome/Impact )tr{|l-{-tt

1-)o{rlF,e{(qs'r{lEf T{{E(q-r,mqfi-\rg

5t
"tqa<rmt (Acronyms){

5eqqG-,s<q<(
IE-{ctF,
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c(r{lqfr-ts

587q6r{1qfi s*l(rFGi slidISFI-flEI

fi,:fftrqsf
q(tqlqfr-ea
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E lEr{fu (preamble)

mErfrsno frfuts q< $Gttfi-sqsvr fi, qqst s s-{RfrR cqnrql-{ r'-dt, T,tE{ Tr(wrrlt
q{( c-'Ifirt {?Il{et <r+qf* fiFuq+-<rm cFtrm A''Rrfl ves ,{T qqfficl (rsKfs54s q6qy -

e-{rrf,{ qnriqld, fll{tfr $t(T frfr[Ev, qrft{ oltq{, ElTt

q<(

6s"16 cI16&( ffi{, frF{Ift 1Il<o frfrctrs
qr {r{J \osts qEq-rr q{ Tfffid sb slfrH ql {tFfo T:fryvttra Ufr' xf*-+ tfmfiv qer

et Efu'cv tml-+tft E-sR'tF ffiFts frm-aTq cqv E6fi e

\,



cqt{tdil Tt<T frfrrbs rqr €{qqtfffitr {tfrs Go
(Overview of the Performance of Sonali Bank Limited)

qt"d&-f q6{, EItccIq q<( sfrss rlffi
o fi.etE+ <sffitqd (o <ED ef{H cffit{s
qnrfr <rt<+ frfrctrs fir.rd +fiFs rfffiq{ {ft&re <rtsq Rffi< $tsfr( TFfurq rq\rt €
q<RfrRst fifosf{6t.e<r a1furtv (T{t fiFEs +-*rq-{ qrft'{ s-qfuTffi sT{qRR 1fu trmr fi-<-o<

alfrT Erfqm <trql q ffiI R'is B{ <qrs omeffi <lt<+ fifrcis tu,ruqs mt6 l'fil qGR-ei qTE\5

xel-E, b)co mtF EFFfr n"t 1fr, c,soc c{18 ffi cdfffs 1|"1 {as srnT, 5,es8 wr rrl{Br{ mtbt q<r tto q-+

lfuntntmtmrgrFffif fu't,drfi-q e rREq-+c'ttfi6owffirsd'srrs-{Tt{iil'nsFffl{q{( rsrs
E1n+-*rR s({ Rrrr< te,cc,8\es 6 ro lffil ffi< c{ltr, pr <rttft< il(srrr{ ql€Ehr cc Elqlrl-d qR-{

qrolqtfrr+ <rt<+ RrR cqlFrt, 5,1c,8cs w 1fuwmr* Rcn c{Ft, {ft sqEErr{{ s("f R{r{ )ose q{ {ft
Ercirolm qq dn:L <It<ft< fr&ffice-.F oFrBr q({ Eram ,e,e*eE "fictt{ online Government

Transaction System (GTS) <l-€itlfi, {It(rq{ {q{ "lI{lT CBS <fwftH, Payment System uffield
<,I(trFd +F6t'lFIIr qrqrqc Acknowledgement ctEc ElTqd6t, 50a 6 I[l$T ATM 1{ {"rq, Real-

time Reconciliation qqlq T-dl3t q{I <tf(rqd T{'{.[rI|s p1y15+ affi <ru<ma TE< Em[qt stqM cqr.Er

<r<frr mBrs ,ssTEi <,I<T Rrcr{ ccffi <n<+ frfr(trs tos\b >rlcq s qrF 6{tG UroR <]trqqffD {Rq
qB-sr rmrq €ir( tosr q[rq 5 Es 6stG ffid ffib {Itq qfrsr orscqr *$ft il ER (q%) qlc{

qfGr cib a-en 1fuimtm-<re cqtB rrrr cqm n-of< q{ Rgf,f rFirt >Ig:r qc{er E-ChaIan q<( Online

Chalan Verification System E[[ qdl Er{IqI

o q'aryfq<( D,tcNlTlqr
> <it<r+< Ofifo qrl-r{ qfi-rl', 1'Hv n"t 1fr3 C{tfB q<( 6trfrfg {"t {1g qtq1fl;

> <nqFFT dl-{S flill{ flr{l.l${ s Eqr-d1fu <r<R-rcd frCFqst;

> Tittlsfrrd ffirc{ vtFfs Gvq@trfrqst;
> srFfTqsiBlfr-<qr$r{1jT(fr'( (c<RqlsstIfr;

> TF{'Irilcl -j6tEBr ftB qR'tFncE st<r+T xrcfr{ TFfur{ 1.u-r aGfir

o sR{sqfr+a-*ts
<tT(trr3r rF[dT "lfrtEr RTGS <rfiEHt 5eoB.fFtl{ ATM sl EI'lil 1006 4q6 ffi TITCC-<f SFE{{ It{rr{
$t(rE-{ ctFFr fril"rq fiFusol"tl Green Banking <IsitIs{l dGtRT{ dfrm 4{G T:i{6fr+{HAr

?r&cstr rH fiFEE om qR-{qd T6IEI{ s tqvt qlir{t riFFtn< {llr&-{ fi-fi'rq c<?fr aHET

<l-s{irmd ct{m cqr.ld qlal-{E]&-s EEIrq sFr{Ed qfir{ <Ffil N{qR vffie d{B fr-6< <fi(fr( tr{rd

rt{Irq rrr{6 dr{r r-EE frFus+-tctl d1fu fi-,9'< qr< r++t-fr cq-dF{ ,l'{fis-d"t I sfil-Eqd T{tTf sfr{{
fl{rcr <ilqrqd T{c-{ Es {fu'tlfi{r{ I

. \o5b -$ q{<qc*ccru€F{Eqf{tt{s
> y*eo 6st0 bliFkt ?ft {"t frsrct, 51oo 6slG tFpl-it TE e cmR e"t fig;d'ta-{ 6q|D Ss,ooo 6{,tF ffi

frfrrst'te {.tfrq{"tt
> clfigs q<< wmt'Frfs {6t <rg <tT"t(T 55oo cqtG bt'O qmm I

>T{$rGs{ffi+ittt
> "rEs'{ {Tc{ {tT{l fuG{ *{rol <rt(rqd qFfT e *.tufi-o $q-.It T,I(€{-dcl I

> E;sffi Effirt't e TE E-dT{ efsEl (SIP) <l€:{l.Fr (ql{C13t$<6tr

>t-Tt{fr( qq& <ts{rs{t

8



CCTFE.S

s.r ylos (Vision):

m, qs'.{fu1e-o, qttfi-s a1@ fr-6r, IfrftE q<( q{RftR1a-s $t(fr( ffi{Br rr{rcr crerd
qrd-qEI&T E{ri Asrc{ ffis aEv emwffi of<or

s.c qGsri (Mission):

9 al&'ttF-rqssrfft,,sRst e qqr{ftR ffirfir*T-{tl
?D $'rEk fteT <Is-{T{, T.ll$r T{(STTCI r

t cqfi-d {clltt{ <r{{F frFrvq<r+s qFU-({ q{'trl-{ ftfl{lEt{ TIHI=wrffi 'tF.tt{tft cftrrd
qtd-flTl&-{ E-dr{ A(E?H q{cf{ ilrttr

s.r, cfrfqrlv Ei[q'ITT{ (Strategic Objectives):
5.e.53 6qf{8ft {t(a frfrds,cd A&trtr{d 6{tffiv Uffi'.tTFs
T) {6t \3 sft{ Rv{"t q{( q+t+ frfuTt"aF {Ftrol <rt(r:r-s qts 1fr-e+t ;

.1, 011'61pq aa-{-gq-dfr( {6t {6gl{q-{s ffim <M;

a1 <rTqrc-d qlfifT q{qli{ qtfff Eqr{ ;

$Tfr'elce qFf+Gfr"tffi;
u1<rt<ror$F[o o g{Hfrf {(1qtT{(€fdel ;

D qifiE <r{qrrfd rt{rr{ s.dnrsr 1fr e OtT orr<r* TF B-dn-{ q{( fiFfa fi-dt{st (qt{{t{ ;

s.\r.l qRFtrs 6+I.tqrts Uffirlrc:I{s

ot <tft'+ ofry-ettq{ pfu <rc<w+ mr*nr<-++t;

$ TFfttq&, od qfuqt,g m<f* qtcqlffi;t;

'D 
qtft{ e cBlq<FrqPf{f{E-{T{;

g wal 5ut< cfrtq e sqi qFl-+'fr <Is{rs{ ffilf,ct{+3rct;

5.8 {{l{ TFIt{ft (Main Functions):

9 SFrFv <KEI'Fl-"r T{:lqs+!rtl
I vfi-o afur+ T{fls q6t s qfi{ frq{q.41( qtcl.tl

t elft*s e q{rEPr{Tv tl6t {ts qtqt{l

g rds:[ III-C{ {l[Et ffi',{ {Rir{ il(r{-d qtft-{ e s{r{frf I({EI[ T{(€q{Et I

uy a1fu fr6r vt1fi+ {ffiqr{ dl-sr (T<t {cH I

D T{Tt fi( Erdr {6{ffi T{q{ Gv'lt-{r

e d1fu{s Udrr+{ qHlr{ {f,rtft fl{cq-{ llftq*{ I

(,



GqrcdE rrtrdqR'c qftq, qtfu T.ffiqr, wor
ffirt{-t

{svc(qr{RCaFFi@l"ffi Evrsrsl$qrcfsR(Outcome/Impact)

EgtB

TElt{FEUelsR

(Outcome/

Impact)

T{qqftq{
ItE{ftt{

(Performance

Indicator)

(|iFF

(Unit)

uEv

EIFI.IIET

lo5E-5h

€lrs'i{ fi{BvErq'rqtqt
c(wdcT@

ctcM6ctfuef'
qUqFTVRgFU

xql{ir{ril{

U{rs{q
(Source of Data)\o5g-5q {' lo5q-58 Qo5b-lo QoQ.o-15

\ d \9 q v b 5o

il(rs-d qtft-{
q{qFB-dr-{ fiF 1tmt CfIEEt T eC8.oQ tts8.bb 85b aoo \boo calqlfr<f<+Gfrcls

cqEtfr <Iftrs-d TIF-{r,

ffi+,<mfi-oe
<tfifo g&c<q-rr

ril(ft( rllcs

qltr{qs{fu
fi

dlqF { r("BI dTTF o.lq O.Qts o.lb o.90 o.9\ cqHla<rtq+frfr.ls

<t(ETkq{ (rs?t

dGr<q-{,

dsErcr.tyailw<
trtBaGq,erg&-{q-{
q<< era-< cRb I

il(<ruEl{
Tl{ E-trs{

oftgvrcr*
ql3

o/o
ec.b\

8q.dc Qo 5C 5o ccffi$trirGfr.fs

c{Frfr <if(r$-d qrfi-<F,

ffio, cllrE-{' e
{Ffoe&c<q-{r
ltl(4kq,t lrrdt qrr

+flffis,erdGr<q-{
,9<< s(s{ ftb r

* q1qfr{r 1oS Ctd, toSU)
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G.q(.lr{
lFI

(Weight

of
StIatedc
Objective

s)

T16-{ (Activities) (Perfo.mance

Indicator)
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c(rslqft-5

-EcSm't (Acronyms)

ABB
ATM
AG
BB
BFID
CBS

MoF
RTGS

Any Branch Banking
Automated Teller Machine

Accountant General

Bangladesh Bank
Bank and Financial Institute Division
Core Banking Solution
Ministry of Finance

Real Time Gross Settlement
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