
qRfil-+

'Hgqlvfr{r(Em rrtr{rd

ffi-{IGFr rf6[E[R, c{Rrft <r<O frfr[Fu, <cr+s qGfrE vcffi .tFtt, Er{rl

q<(

6s{B rfir+e< ffid, cqnrft <rt(T frfr&s €< :rar rrtRs

<tffi-r ofiry-tfq-{ Efu

5EtEER Qosb - eo E;I lo)b



$qE

Rfift 1tr e<

I

8

GiF{-{-)t a

PIiFTF-\8 RGd rl]fu rrd E-srs sqfqrydER ( outcomellmpact) g

CrFtrl-{-et cftrq{s$m{T,qfu, olfu-q, +ft"4r[{ ID-s q<( qsnTol qT{ q-50

q<rqlqft-5s -lqxrcrt (Acronyms) 5t

Tir{ffi-13 Tda*ttn{ {E-sftF, stv{ffi Tdqrfl{fu'tf{(ql q{('tRfl4 qsG-qE

ft{d"t
)9

c(rqtqft-es T{a-fiqr+d {snlEt q6wd cqrc q{r c-dffi/R"st{/gBtl+m€rn(crr EaT

filrrrn-qsl
58

\

(Preamble)

<tl(iF qettrr{-?l

1'FFEI (Vision), (Mission), cfi'.fqqE Bffi-t -qE,q{(



S"tor[fi-ff (preamble)

mnrft <rt<+ frfots u< At&fifi-{ rrst ffr, "{qst s q-{ffiR cvkrct{ T-dt, T{Fti T{(€{st
q<( q-rIffit q?mF[ <]-ir{lil afts'fTffd Tt{trjl {'r{58 toQS ,{T rlctI.Irt <IEkttsr;K qrrl -

Frtrdcr qrt6{qld, ccnrft qrtt+ frfrrtv, <q{s qGHu TBrltrdb .ltrfi, Er+t

,Sq<

6s,1G cltr{&( &[rtr, ccF$ft $r<v ftfrrDv
qa TR0 tosb q[ffid q{ Tk rd su vtRct qt <tfr-+ sfuqtq-{ Efu ry1-sq qr$frs qEl

et Efurc tr-r-oft B-q"trffifu frq{:qn qrs qffi{s

I



cmffi vti+ FrFrds ql :r{q'tt{r+d qtfrr Ga

(Overview of the Performance of Sonali Bank Limited)

ct"dfrs qft. EItrcrq .s<< EfrgR qtrre{t

o cFdEr €{{Irrd (s rso rFtFr cfT{T{e
caffi <rti+ Rfrrbs crem a-ffqs {rf{lFrrF{lq1q <tffGlr stt(T Rffir< crl(ft( +rGrc lqq s
qsFEfrRsr fifuEqd.t u<< *1@s ff{r fifus qdl{{ qF[T wu{Efr+ TffifrR 1fr] arrr fr*m
ar{gq Erfrcs vrql q umrtl Rqv fr{ <qm c{nrfi {It(T Bfr(ts lu,rut 6{lS ElrFt qGR-e q:mv

TqrI{, bsio com br+R c"|1fr, c,soc cqtB ffi c!fi-fs q6t {cs qt'?l{, 5,es8 s;l fi{rtr{ c+lil eit( lQo 5{
ffursmr cqtm aW T'fut frrsH, eltfi-q e ffiE q{rfifica et{G-{ T{+rrsn Tq{-rflT qHT{,q<< rlFrl
sgrc*rrll q$t Rrtr< \e,cc,8\9) G ro ffii RcR crfEr, Tq <rt(fr< arfgtcr{ sn€stl cc qstff{ qR'{

qrE/qfAF <it<o ffi< cctFtl, s,'tc,8cS va 1furrmr* Ran c{F{r, {r-fr F{vN(Tr qi{ R{r{ 5o8e s;I;[in
kqrrcrr+ d6t dEt{, <nqfts G&ffi,{{ cfilT qs{ Rmn urr,bD'[ctE Online Govemment

Transaction System (GTS) qru<ttr{, <il(r{i >rqq'tFm CBS <l€1l'lli, Payment System ErTT-d'i,

<n(rFi >rFEr rtFlt{ q{qrqc Acknowledgement clEc Er{ffiet, soa 6 {F[tr ATM $ {F11, Real-

time Reconciliation {qEt fitR s-{r {t(r€ T{q rfiltI{ RMS+ 'lcG <fsrfT{ tr€il qratql s'tqrvt ffir{lr

<rtsft( 6{trrd,sT.rnE ilRT R'r{K c{H'ft <n<p Ftfttbs qosu ffra s qs c{lG ** ilesqb {itq
qB-sr Fcarq rql( v)r flrq s qF r+lB rr+r* ffib {tq sB-6r w.ctqt {t$fr Ic qir (c%) Errd

qf&-{ clt a-uf+ lfurtnmm-lr+ cclb:ttt 6{tO Rl-{R q{ fisdct sif {sI {C{(ql E.ChaIan ,s<( Online

Chalan Verification System E[ Tirt qmRl

. ry{tq<iDr1r6EtTlq8
> <n<mr Ofrgv +cr* qftfI, tftttv l"t 1fu attG o<< clft1s +t <rv emm;

> ir,l(trFir dr{F oFrR rtr{rifs{ € s$-?r{tr <r{{r(l ftcKsq;
> T{|FI ql6r{d rF{rc{ qft'r Gs qfu{rft+i[cl;

r qFf{ qs{fu 1frl *trn <rt<ftr m<r< wevt 1ft;
> r+ar q'fm -Inrm frG qR nsrfi <itqm-d {mfr{ orfrtrc yu-r aGfit

o sfrgc,rtkffits
{t(Fd rfq{Rf{ RTGS <ro|i[E-{t }eoE 'tt{ll ATM :$ qFfjll a"o6 rlH1s ffi TtrCTdt qFfFd qHrH

<nsFd clFFe fiil,gr fifrqffitt Green Banking rllBIIlFIt dGt[r{{ dCG "rtrr{ Tful/.Fffir
ir&+srq rl:r fifts orl qft{qd rjstDl-"r s aqsl qFrs{t l:mtcrr rIcrfr'{ ffi"Er c{lft er{sr
qtvt1-s6< ct$n fifiir qrd-{F[t&-{ Um1r qF|qw q{qrd <Ffi I qr{qfr q{fr{ ?f{fu fr'*id <n(fr( ffi{R

ntrm {r{6'dt<'rEE frFug.mqr dlB fi-6r om r<-otfr cffiq{ qqq-{Et I qflTs< TrFsl q6(Td

rFtrr$t<rlo-{Tn{qGs{ffil
o tpsu -$ q{<wtf3Fudffi qffiiFs
> u.ro 6dO EIiFtr 1fr t"t frw.t, lcoo 6{lO br{rd TE e cmR cq Rsr"I{{ c{b ss,ooo cotE tto

Rfrrst't c cqFw.tl
> cCftgs ,r<< q?r(Elt?l;rfs qct q(g Tq'E{F 55oo mt$ bFrr qqt{t

> Tnfi GE -lG{tfr{-r.tt

> rav{ T,[(n qIrldII fi-lfud rt{rH 1It<rq< qFrs c sFllcfi-+ I(rl-ql T{(€qstl
> GUf<ft Umitrt e TE U{lH ?FFA (Sp) <l€<EFr gl-?ttltFFi[cl I

>t-ThR( an&<rq<rmt

8



(T{ilH-5

5.5 {elsEt (Vision):

EF, qsEfu1a-s, qflE-r sg@ fr6<, 1frftq qr( q<<frRTm $t<fti cc-{R THr* ffirr4ir
qtd-{Tt&-{ E-me asra ffis cvv fir{Etfr <rt(st

s.a vGqrt (Mission):

9 flGttfr-r ETvr 1fr, aqst s s<Rm cwr*trd Fdtr
?t) IEIER ftG-d rt€-mr, TrtM{ T{(€airt I

O c"rtq-d $[Fr{t <r{{R Fftvffr{r rFtrrr F{'fafd q-<aqmf* fiHt{Tr{r {mqfi mr-lir
qd-{rct&-{ E-{T{ so?rs q{qt{ rRf r

r.s dt{qis B?c-,trT{{ (Strategic Objectives):
s.e.s: olr{ttrtt lIt(T fiFrdu ,sd d&t tr{d d?ramu ucqrqce
{) {q s qft{ frsr"l q<( q{Fr Rfi'r{I("lr {Ft (:[ <rt(rFT qI{ 1ft-++t ;

$ <rlimd r{-"tffi ( qet {rgfqq;rE "rftrs rt{t;
rf) <rt(K'd qftr q{qrd qlfifo Udri .

s) Ifr eH e qFt+ GG lftftq+] ;

s) {,t(Fd qFr{ s $1Hfi-{ 1({-{r T{(wq+t ;

DqRfiE rr+c[r+d qtfiT l'dmsr 1fr e or<-+ra-<r< Tl+ U{s{,{<( ffif+ frst"tst sr*rr{ ;

s.\r.l qt{fuf 6+tt ttls UCq,.fC{qt

O <tFfo pda-ettc{ gfu <tv<trra mf*nm-++t;

$ +t{{hG, +{ ifrrs.t e CJFIr{ fl6{lEn;r;

"1 vtFt+ e r-tc.<r<qpnR EET{;

g ulqx {ntrf* cfi.fq s s{t qfu3 {Frfi-{ GBrEI-zFF-rr.l;

s.a g{I{ Flffi (Main Functions):
rF) qHHv rF[qPr{kr Try![sF<EIt

$ qfq-{' ifr"{rr{ T{Nqq e qftcfivdq ,{<( qtqtflt

"D 
cIfi-fv s EFrctlt41v {ef {cv q1q6l

9 .tEv,[ :t-{({ :[{5rt ffir THr[r {fi15qs ffifp s S{cfi-{' t({qt Ta<Egqstt
uy a1fu fr6* vqfr+ cFpr-tEr dIq{ ctrrt {tFr I

D T$Fr 1frr Erdr {futrfr 1t{q Gv {t{ I

e AIfu Earrr-d cHnr rfi'Ift (T{fi'{ qtfrs-dct I

c



<.r+S qGFB qffis 4e1, p1-q1

6qiri{-r
rfd/c(qr{ RtrE Tlf6Gr Egs rqlTq/dsr{ (Outcome/Impact)

EVIE

TEIt{r.yt|I5r{

(0utcome/
Impact)

Tfq lr+
llEfftR

(Performance

Indicator)

,Srfrf

(Unit)

trtE
qirr.IEt

QoSt-5b

€llrF.tr fi{fisq+rcur
q{r+*mo

c{tqtstRctfrvEilt
qn;IllE/fu't/
lR{r1g{rilq

u{rcT{
(Source of Data)lo5g-51 * losq-sb lo5b-lo \olo-1.5

\ \9 0 a u 1 Y b 5o

$1qF-d qrlF[r'

q{srdGrs{ frba*ro c+;mfro at.Q\b 5e.de b\b 5oo 5Co ccF{tFfr <rs+ fifrEs
mFilAf ilrIr-rile-{',
?octfi-ir, {ffi{e
<fifoelGnqer

il(ft( {fts
qtftrqsgtu

fi
dErF![ c(!ul qT o.5o5 o.5oQ o.lo o.90 o.8o canrfi <n<+ Frfrds

dtElklFt <rtiBF{

dfu<rr,
?rf<ctafi Inil q<

ffi:rFqqrgGrfi-{
q<< eF< flbr

$I(a{rR
TEU-{s{

ctfrtsqan
qB % tb 9o.og \t lo 5C cantfi<nr.+Gfr6s

({ntfr<n<rfrrtfro,
ts{lfr+,<rqfroe
<tfffo&r<q-qr
rIt(r{kEI|Tri[q?r

+,tficfrfi,ernGnqa
q<. s(n< qlllb I

. rI{fr{'(es ctd, vsu)

u
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clHqns brqfl
(SEaregic

Objectives)

Grqr'llt
Tti

(weight

of
StrateBic

Objective
s)

{F{ (Activitics) (Performsnc€

Indicdor)
(Unit)

!!'rTi Tri
(Wcight of
Performan

ct
Indicdoo

4'.qG qtFTEUG*I{ tolt.D
(T&tctlc.ite.ia Valu. for fiscsl year 20l8-19)

(ProjGction)

{crPlr
(Projcctio

n)
({ld. te!r)

c& EU{ b{ Eif! rr{ EqG IT! T

B(r

! E d SQ !9 !E sc

tqt qEEG

vi{l6it xFUrrr

r{ttq1ffr r
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l\r.ol frfi 
"fr{il 
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ffi mmqn qtrav Eft-q, s-qrr*q {rriliqm ccFffi <lt(l' frFrds, <.tTS qGfrB rr{rr<b "ftt,
ut'o ur AGfift Rrqr{ 6ut6 {flr{es ffi'r, ccr{rfr qIt(T frfrrBs ,qr ffi qft+r{ T-{Q m,

ut pfucv <Ffo vetm qftr qtu? elrc-{ I

erfr sr{Tq qtdfir ctfi, @18 sltrr&( ffi{, mF{ffi <It(F Frfrdg. er gGfrft Rrcrq

G-{rnq crlr{qlT, ctqfft <rt<+ fifrds, <cRS.{GfrB q["lfmb'tFff, Effi qr m qft{R
+-<Q o, ut gBrc <Ffv wle-t q6r< s[flqfi-{ >nc<tFvr Tffi I
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EQeclt tr-
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gtfr{

'-710- -O s 'lD'flr

stft{

55



qRr{lqft-s

"FPKmel (Acronyms)

ABB
ATM
AG
BB
BFID
CBS

MoF
RTGS

: Any Branch Banking
: Automated Teller Machine

: Accountant General

: Bangladesh Bank
: Bank and Financial Institute Division
: Core Banking Solution
: Ministry of Finance

: Real Time Gross Settlement
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