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ffiildfr afrc frfiEfs qr tr{TF ttnr{d cttrr tr{
(Overview of the Performance of Sonali Bank Limited)

{l?fF{q6{. q1i ER{s, rlR-fs[f

. ctl{F{ rqrc'{rqr (e <q{) ?Hr{ qffi{qs
snrfi qn<o ftfrfis ffirrm rfiqq <tffictqt$-{ <IAGir <lt<+ Rmr< <fi<ft( vFfufi qqvt s
q<RfrRs1 fiFus+-d.t e<< efgp"ls ca-<t fi6" T-dFR q1fitr{ q-g-gfuT{f sffqRft Ik{ Emr fi-{sr
adsr Elfrc{ sRqr e Wqr.r Rns &-{ <qr* ccffifi <rts+ ftfrctrs tts,\b15 c<rtD bffi qGR-e q:rnv
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s) dTfuftt{qttfi-rqFffiqlErdr5mq1 efi{ |

D T{rfi ffi-{ EldI {fu.fffi y$r Gv {bl I

q a1fuas Eavrm rl{lrr rrctft 6qa6q{ Tqfr{'{6t1

c



eqtr{fl Tfir{qT{'c vftq, 51-a1-5

ffiFr'l-{-t

{d-d/q(st{fr Carl'f@rl{EvlsrqRp--q/asI<(Outcome/Impact)

E9ls
T6rf€{/elER

(Outcome/

Impact)

Tffiq4
TTcIi{

(Performance

Indicator)

.{iFf
(Unit)

?Es

EFfl'JfiOT

loSb-5b

dmt{ fi{fuqsl-{Et
qfr+*ma

dqsksctlM
c-u-{r{vfutl
c(d{Tr{dil{

b{rsTo

(Source of Data)
Qo5\b-5q + qoSi-5b \o)b-lo Q.oQ.o -L5

) \ c a \9 b 5 5o

s1i6rs ffifu
q{Eld E-dT-{

ftE 1ler CSIEErcT 900 85b.h5 \b5\b

5q.co

1oo Voo .61qa1iafrSr&s

mFilff<il<sfrffi\e

mnrfr$T(r€{flF-{,
?qqtF-+, qmlfi-o e

<tfr+s&-r<q-{r

<l(4Ifi-t < ((l'{

d<aft(k-t 1rff q{
ffis€<dfrt6{q-{

".. 
sd{< qt?b 

r

$l(ft( elrF
qlftrrq-dgfu

fi
dF{rfir c<fi q5F 5\5.\bQ 58.ts8 5b \o

{il(<' wcl{
nla g-dr-{

c$fifE qffd

slr
% 81 8b.qq lo 5C 5o mmfi<t<+BFrcis

cxnrft <it<ro< ctE-+,

ffi+,r{lqtfi-+e
<tftogfrr{q-{r
{<4rfi1 $r<t q<

ffiq.eR&{rc

"u. 
str< qllbr

g
'r qf{fr<r (e5 qtf, losu)



G;IIrd6T nrrdqF'q vfrq,Eprl-5
CFFI-jl-e

cdI{sEE Bcq-.fGfur s.Ffur, +:fryqttrr TE-<r,s<< 
qrFrclE c-{<

(Srrategic

Objeclives)

GcqHr{ cF
(Weighl of
Strategic

Objectives)

{I(s'{ (Actrvities) (Performance

lndicator)
(Uni0

16r+r {a
(Weight of
Performan

ce

lndicator)

g-fq q6-i qrmo/ft+Fr tasr-sb
(TargeVcriteria value for fiscal year 2018-19)

(Projection) (Projection)

(rtd, lo:vt

qG
ulE{

GE_{ rq& lli rlrft ntwr
fro

) c a 58 )c
ruv{rql-{ dtfq'tE GrEIrrI{ G{i cli ra)

tllxq € co]n
ffvni at( q4r.il

frtrmrrR T1,rr{

{JIiRF qIT

fiFFi

N.u TF nq fr6r.i Rqr.rfs tft nr c{llt bI.t{ Sl.co t.8t t8 lo 5\9 b 0o

D.tl qrult w frsdq ffqr.rTs,liart lFt 6Elfi HvE c 89 t\9,db )c8 5og 8o lco 900

tr.el wrrFo Efirrln q{rrir RB(nfffs cd .{tG lt{tr 5\9dU d5c.bl 585o 50(lo ubo aao lboo 5000

ts.8tc{b!l.lsfrFI{E
(rtb fiqr.eg {r g

RRr{H
.flG Er.Ir )l)9 dc5.o8 5bi8 5dt8 5)ll tg5 dbb Qloo

Itl llTiliFlr T{'
irrqfi( r.t
ionrr{t rfr!
rf{t

s(t

tr.u ciEq wr. rii{l.t C!{t?s lrFn ffi c{lG br{n 8 59ig 5ltts.ce qh\ 5olr 5t\b8 5(loo !qoo 8oo

te.rl clirfs rr {(6 Tfi qrEm q{rf,Tq q( c{IlD bFFII \9 cq \9t 5o5 bd tb t9 loo lco

tt.el qlIln.r{llv 1kl Lv clfir cntryq qn c{fi bl{l{ c 588 5lo 5oo \9o lco

tel. rlIIlI,Fil
qfitr qrrR

'lilr W{a
!d

ts.51 ar{ l W{r{Fr ${ i* qreaqr rr{IO {R % c 8b% st.c \b\ \95.d \95 go \rg \9f

ts.{ nffrEr IiIfl cfr qf{F rfrEl.lq Tilq1 6flG brflr 8 8!r.b5 u5u dlu cqt dgo 880

t\r.el qirfts !fu (entry) ,r{lftq i& (entry) d,t b6.co M.C b8 be.d b\9 5\9.C

te.8 I ('IFFitdl !t{rr iirlll IIi (qFEfTi rtcr niTt tu !t 59 l8 5(1 5\9 \b

tsl Tfr [Ir 6
qrfif{ EE
qfr{qrrr.r

t8.)l Tn{qq rrnlrcfr {1< r(rfrq T't{ % \9 lo 5o )o 5o lo )l

t8.al iBt{ t(nFcfd erl irrfrq gG'ri % \9 5oo 5oo 5oo 5oo 5oo 5oo

lcl rll(r[.r
qfif. €

trrrfr" I!$n
,IlttE_air.l

Id.u llt rl{nl ffi ffitqxt{lrl t 9E

c{R{r) (rR{II)
io YA )C b1

tc.tl q{{l o qdn$ rFr{
ffi EF FIE 

"nqt
J59

c{R{rI)

sol

c{r{n)
9\? lc to sc 8o oo

Ia.el Fs ll{ rI{![ E-ifr FFiR?q {t{a I
5

c{<{tD (c({ )
bc bo YC qc b,

I* fl{frs (e5 fl01 tosr)



(Slrategic

ob.iectives)

ffir<

(Weight

of
Strategic
objective

s)

{Fier (Activlties) (Perfbrmance

Indicator)
(Uni0

(Weighl of

Indicator)

:rfs q*e ErI{lEI/fi{r{+ tost-sb
(-l_arget/Criteria Value for fiscal year 2018-19)

(Projection)

elrf+l
(Projectio

n)

qfu Us_{ E€n Eir& lri Eq& arr{r
fi.r

3 c

tst q!fi0
rtF[qfrtrr {$rn

drt{fi{R {rf

frrTofsl(qlrrTir

ts-!l ATM 11 nTqirr 'l&9s $ctr s<"8r
t@9s I 59

t\e-rl RTGS ils{lrrr ilsil]l;r{v ill$r niqt 1eE" t le

t\5 \rl ffi Flr.{fl {|,|a t 91

1C

* fi{fro (e5 Ttd, to5b)

b



td</{<qld qRFIrs cfi{-qqs Eq,"tfqq, \osb-sb

GTIb{Td_ rA)
{dfT-5 qql{-t TEII{-g rFGf.[-8 qst t-4 qqfT-\9

afi.rfiEUffi.tt
(Strategic

Objectives)

6+rr-{'tq
gffiIird rFr
(Weight of
Shategic

Objectives)

+fflF{
(Activities)

+{ryttti IET
(Performalce Ildicator)

qrF{
(UDit)

o{r*ttr+
lEaTr TFr
(Weight of

Performalce
Indicator)

<q'l-{Erjt rIFt _to5E-5b

q${r+t
( ExceueDt)

\ooYo

qG UE-{
(Very
Good)
toVo

Usr
(Good)
yo9o

Fq&Tr{
( Fair)
7o7o

rqn fir{r
frcr

( Poor )

$o7o

{fra+{{qrF{Ifu
rltt<tIrFr GEFiI-f{l.t

rt} "tftr* +rfEca-* np1 qosu-st qf<qre< <fif+
Tft.'ffti IBatF{ € etn-fltd t{l't(6tls

<tft+c{aqqaIfu
affiE stfrt o.A \o E{, \o)t t5 qa,

eoSL
\8 qA, tolts

\osr-sb q+.rqri:r {Fre +'{qqrc;l [fu? Er{-

<tfif+ 1lmq derqtq q1ffi Td.tfqr/Fstrt ttRq {{IEa dGr{E-{ ElFErfs slR{ o.C
sr er1ffi,

loSb

qo vfiflR,
io55

\5 qE{Ifr,

\o:,b

rrqqflG,
\olb

lowqffi,
\o5b

rtr ffi +n{qrar \o)r-5i qft qr+d {fr?
+f{-tt!{ Efur qfttfrr T{tn4 derfia

'tftrqfE{lrs e.rR\6O (f eedback) T-d.fqvfre-k'l

rrffi q{qqlr{T{{.rdffirEq{rr{rfr{r{
qfurT.ffirr< q'o dffF"t qr{rqi

vEFGs (feedback) SEtt

qrltGsaftF[6i-dTfi

vlGrl a8 qE{tR,
\o!5

go

e5qffi,
lolb

"s c+-qffi,
loSb

ou crqffi,
,1o55

ss cugffi,
lo5b

q{stl * 5

+FiqcG, s.{rfrr{.l ,e

tr{l.;tll-trll{s{
)o

l-sfeft( rs& {fs{T{

E't 6srfd{tfi{ 'lts ulat-
ettfr< Frdcc qarslEfs % YO go cc Co

t-TttEiRfrqG-fs ** % Co EC 8o sC 9O

Q-fitrfi "rO Wft1s * * * % 8o \,d 9O tc lo

61/n".q a$-owrdta cr{t Eqs-{f {r{s-{ ,qTG iYi ?-{Gq
ElTfs

qtfr{ 50 qr*flR,
tolb

\8 qr{flR
lo)b

\E,W{flR,
qo);

e5 fi tos5
oo eftr,

\osb

qfdln(qf € qfr{€ {t{Err{r{d EEr{ft Bccrr{ \e

TE ucr{ 2lsEr (sIP) <rq{En

ffi bctit,t rg T,u R{s{
?r<'rE (sIP) {T({d

td{{rFT\5s$E-aq
etr<qtt6?lslFis

glfr{ oe trllflR,
lo5)

55

C[{f,c,
w5b

)E (:rflIR,
to)5

w cqrG,
lo)b

o8 Ttd, tosi

ufn<vwffiyasr{E
nYn Usffi Sfin{/TE U-{T{

?ffE Er{irs

qtftl 5 ou. qAaL vls NqEq,
toSb

ol (T, lo)b )\9 (:I, \oSb \,o CT, \osb

fficq.qaffu<s<rs+ {l_daHftTs ffiF.{c Elft{
qfltftdFsff{f % YO lC io \bo Co



+EIt{-5 rr.[t{-t {qtI-e rEcIlr[-8 TrtE-c qCtrl-\9

(fi.fqnq BrEsr
(Strategic
Objectives)

6h{qnq
Wn{r{
(Weight of
Strategic

Objectives)

Tt{iF{
(Activities)

q{aqmfr-+
(Performance Indicator)

o+iF
(un t)

IrrlFr{r{
(Weight of

Performance
Indicator)

qTITIEIi rIFt -lo5t-55

qqFltrEt
( Excellent)

vo%

c&W{
(very
Good)
5o*

W{
(Good)
vo1"

Eqfr Trl
( Fair )

7o7o

ErB{ftTrfrd
( Poor )

w%

ca-<tOtsrcr< rcms qfrftqq
<FSI Er{Ts

slff{ o,a
e! &rlT4

lo!ts
vqETIfi,

Qo:n

oq C[{{fi,
la55

)r cq$R,
eo!5

rE c{il{Ifr,
lol>

qGnrt g&-rR <rcql <lg{rn*
frffi q-fts{ {H, qGrqr't

ffiTs % o,c 1C 'l,('
ruo Co

AqR !61 "IF r rtc ttri c(E! T'fuft-d Fiqrd,eq ,3

96qa6a,6ffio<t
FMkqq qfm.t qlft-fs o/o I !oo ;o Yo

gG i"fts{,1E qlfrfs o/o !oo bo YO

qtfifo s q-fi
<Frt'FIR bm-{

5

qfrb qrGffir'lf6rrdUFfi
ft'tff{{sl{qGrq{G
ffi-<q+fltfttts oa \9o cc co tc 8o

qfrf qnG ffifs o/o to 86 8o sC 9O

qr{d s qsrir{rel&{{rfirfiqGralggs c<t

qrfil-'lfu{st6-+l
{fimrTs

-*rfrq I oe crE$lfr,
lo15

)) cf$tR,
loSS

!E 6T$rR,
lo55

w cqflfr,
loSt

oA Tt , *o:,5

qqR<rytE{stG-{r
{lT;Itf,firfs

stR'{ ! "u e-qlG,
\os5

rs cf{slfr,
to!>

sE cqslR,
lo15

ra (f$tB
lol>

ot qtD', lol$

dftT tr{rq adf <tg{rna <tFi+ trdna+:ilG <rs<frs % t loo >(t 5o vc YO

q{FrqsFtrFffiI {ri<rq{ fr{rfii frGnErl w$rfr
ftqfuc+r ffiTs srfrn 5 YO qc lo uo Co

{r+flR5R fr6r rfur{ fdl R5t< fia 'tfrcttfiv % 5 loo blt bo w YO

w ifi( Rqfrrs frrfin dEr{ fr(Et'{firiTs cRrn ) 1o Co to

qlqn -lstEF c{lt f6r €
s{Iqft{rR<ts{Itr{

ffil.,tCKFFtrI

I

qqs $rEr{ i'{rfu s e1ftfr6q rpfi161

<[€<tQA ***rr

?E{tfi-{' dfur<qqffi{fs c({It l 8 \'

vtqr 515mo{'tfr-oa-*,e
qfrftFqFthr{Eq-$iE

qBFrrllst <lq{frv
% o,8 loo bc bo uc

setl {lsl-{Fl {FF[trltlrFd.l

{€Eq{slt4m{Is{,
<tst[Fr cRrstGs

% o,c Soo bo YO

v?t, <lsB;r {FqHF-fs o.0 50o >o YO

qs{rsqqrr v:s-su qtr<qrtrr {Fr{ eGrfii
zrEFr e sc{-{Jrlt6 !r{Fl

{Gi+ eGrfia s({-rcttd
fSTFlg

Efi{ o,a
5r st(tFEt,

lo)L
e5 sltltlGl,

wsE
5C;rtgrrl,

\osE
Q5:IEttl,

\95L
os E({T1

\o)t

5o



tlit':

6

L
F
o
.v
j
0

t
o

3
(E
I

JFo
c
J
o

I

*

&
F

IP19Fato/b
g9FF
rJ-FtEE olr )F

B E.Y

EE€.
teELwo/ l< clElvFd
EE ,r,

EEE
lg lgi

E.E8
IEEI
.EH*
}]IE9
Fq n
HB E
e,(E --rlE F

EEE -EFsE
WcEp
FEFE
EE'EI
TEEE
;,EEF
EPE.HEF<P6

/. frl
d"^tss
d(EgE
FEtv. -l!
EE
E-d5FVrrGEvEe5p\, (5

E#
E;gF
FE
trE
E,"^Ev

EE u
F&E
EEF
E €..8
h^ lt t)

FE E

Er€
E<P o

E E.E.

Ee
EE
EY
E17

€.EDF

i
ts
t'
trItt,
x- rE

ro 'i" tE6 6ELF.,^
EEo/
FFE
trtrvE E6EEF
16 l6F



fiI((s't (Acronyms)

ABB
ATM
AG
BB
BFID
CBS

MoF
RTGS

c(rflqfr-)

Any Branch Banking

Automated Teller Machine

Accountant General

Bangladesh Bank

Bank and Financial Institute Division
Core Banking Solution
Ministry of Finance

Real Time Gross Settlement
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