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qr+rdft vt<+ Frfrrbs,qr sft.{tqr+d {lfts tro
(Overview of the Performance of Sonali Bank Limited)

qt€Brcft. E'TFT€I .sr[( EfrSq'tftsg-{f
. cf:el&f <€{{rq{ (o <so fir{ q(ilBg
fiF+tfi Tr(T frF-cis fi-6.rd rfg< *hrrft-+m0-{ <tBGrr <n<c Rrrycs sfi(fr< TIfurc aqq e
s-{r<ftRsr fiFEsrrq o<< $1fuqv tr{r fiFEs qfl+q qtfarr q-sy,fuTrc THqRRI 1fr"1 mtl 6.gsr
erfuT EIF{rs qEql q Umr$ fr'lg E-{ <w< (,rnrfi sn(T Rfr&s lu,\ecs 6rtfi ilo q&Ei-s qTEs
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Cfiirgrrs {.t d{t{, <nsfr( fr1fficv-rr ccq6 q(q Rrrm \b,e,bfi {cthr Online Govemment
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<lT(BF3l TiFEI -[rtl{ qq.{cq{ Acknowledgement ctBq EITiE:tq, )oc D -tlrfiT ATM lq qt H, Real_
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<RFIIrcEr:{I{rr{ 6qeR qfd-ff{r&-{ E-drr{ qfir{sr srFiH iF{rr x<raR w$-+ ai@ fr6r <rr<ft< cr<m
qr{rfl {r{E fia c-EE fiFus-+-<qr aTfu F-6r or< m-ot-fr 6ag[{ Tqfi-s-{q r srtsqd r{Tr q6r{{
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s.s lrl-{El (Vision):

{s' q-sEfuTd-r, qr$'s ffi fr6r, IEft-{ q11 q-<r<frftTfls <fi(ft( cffiE rr{ror ccrfir
qfd-fict&-r E-da-{ egirl frrffiv agv $nr++rft <r<+r

s.a uGomi gyission):
o; otfrttfro qsvt fC, qwr e q-<T<ftfr cutflirir r:rtt
qO mff< fte< {fs{l]r{, T{pH {{(Ers-dq I

o c-'rlT-{ {afisar {I{cr{ frFEE-s-{lT{ cI{rc{ q{'trtr q-<q{Et{ cIr{IRTffd 'tf1lqfi fi,cl-{
qfd-{lT[&-{ EET{ $cu?ta qqq6 ap11 I

s. r: ctFleHs Em-f,l{q (Stri tegic Obj ectives) :
).e.s: mHtft ttrt<+ frRcEs er g&trwr cCttq'ts Brq-fiT{c
o) ct6l e qft{ fts{"t q<( wqn+r Rfoqkrr* fi{rc{ {rt(m-< uN 1G-s-<"f ;g otqrs-d m-'tK$-{frR {q {rdlsqTF ariRt rtt;
ut) $t<r+< qffir qEsl:t clfr{ E-dr{ ;

q flft at T s qffifq ftfr 1furryfi-qsq .

u)<it<rot wtfifn s fil'{fr-r ftqqt Tl<Ru-s3rcr ;

D sltffi <r{{LTi qrfi{ oftssr 1fr o or'r+ra-<r< ffi B{rq q<( ctft-s fi-dras.r ffil;rqR ;
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5.8 d{l{ oFflqft (Main Functions):
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?D Ef{'s qR'{Rq t{'tE qq 
'g 

qET frs{q,q<R qkl{It

'D c{ftfE e q{FTIt{fs {q q(g qlhlnl

9 *{EI\'{ {{(R {fTfi ffin sT$rT rjlqr$-d qfaf{ \e $"ffcfi-s 1({ql TxSs-firelt
v1 a1e ftfE vt1fio {ffi'&ai{ drq-{ ont sct{ I

D T{m fG-{ kTrT tft{rfr y{r Gv otba 
r

e a1fufls Eavcr{ cl$rr l-<-orft cr+cqq r{fi-qdql
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{<Itlffi-s

-E-{(rFq (Acronyms)

ABB
ATM
AG
BB

BFID
CBS

MoF
RTGS

Any Branch Banking
Automated Teller Machine

Accountant General

Bangladesh Bank
Bank and Financial Institute Division
Core Banking Solution
Ministry of Finance

Real Time Gross Settlement
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