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+dnr+qfr,

cqnFft vtr+ ftFrls qir r.{qqttq6rd {ttrr GE
(Overview of the Performance of Sonali Bank Limited)

E1(5[Ai.{r( sR'sq 'tfr€{t
o cFd&{ <qtr{tr€ (e rrqo fiFr qffifi s

ccFilfr ilso Frfids c[r.rd a-f1t< affimmaa {Ifre]T <n<q Rmr< <n(ft( Trfum resr e
s-{RfrRq fifuqq<q e<< o{pav c:r<r fiFDs +-{FR qrftT q-{BTq-r rHqRR fi< rrmr frn-u<
Tffsr EtGrl qtrqr q uffi-r.tl frrrs E-{ <qrl ccr*rfi qn<o frfrrlu eu,\ecs rorG bIoI qGfrc qTrqg
>l(${, b51o c.Flm ffofg {"t 1fr, a,soa cft0 iRrf dfrfs rilot E(g qtqtn, 5,ess qq fifir{ 6qfi.sit( eto q:t
IBT{t.dt cobrs {g{ Tfut frrsrnt, sl-fi-{ s ffis q-{Frffir+ q{aes +{-+trs-d 1q{r{lT qFr.l{ q<q clFrs
uEq.€'{r"R q({ Rfitrt te,cc,8\b5 G so br+k R{R c{il, Es {r1(ft( Tltrs-r{-r qtsgls c.r {qrcfi qfi-s
Ero/qlfrrs {firs Qm mrcrt, 5,1c,8() w lfurarrr< Rn< cc1qf, {-A tpryn1(ij{ qr{ Rtrs loa\e q-{ i
wqtlgl1iF {6r sql{, srr(fr( frGffi(s.{i oFrEt q(q Rmrs ,.bre\96 .|Icr{r online Government
Transaction System (GTS) rtu-{mn $I(trF-?t ,FF6t .ltqryfl CBS +€<tfi, payment System Et1qdet,
<tl((rEit FF6r rlFNtn qrr,srqrr Acknowledgement clGc Dqffir.t, )o(t E .flrtl{ ATM $ qI Fr, Real_
time Reconciliation {qta iEIR s;Ii <it(trp-ir riE6r rllrm RMS+ ffi <Is?IlT{ rrE< qmRt stEM cqn:r
fi(fr( cqllrl qir,na <tt(?F Qr{K fiErfi qns+ frfrFs Qoss {-Fr s qs 6rtB br+r< <inqq.ffb cRq
sG-s-{ +,ffrQ ,s<( tosj rtrr s 6FF crf0 bRrfd ffib fiq qE-sT vr*cqr lrSft Tr {F (j%) ErGl
sI&-d clt I-sE Tfur{rstfi-dre cmb rts c+ro rrEr< {6t RE-{6t i[fl TEir qr{er E.chalan q<q online
Chalan Verification System E[[ iFdI qm(ql

o q'q{ttqll EIIC6IAfiri[qS

> <n(riFir cgfi-fv vrm qft+1, 
T+qv {q 1fr] *rt'tB u<q rgftfs qq qre qqlil;

> irnqrFir sfr{iF onR qlr;IEra-+ e s$_?r{& <IT{rr ftqrs6s1;
> TilrFr qfmr cr$fi stfto Gs lfutfi-o<et;
> slft'r qdgfr Ifri :rt$r+ <rrsfr( m{R qtegl Ifr;
> r+q q{rrs 

T6IER ffi qfr'trerry{ rfsr{-d {l{fSr Et iFrr pra-r a&fi1
o sRqsrtfror<te
<r(rqf r€q .ttw RTGS <rs<rfl-{t l\ro6.{HI{ ATM $ qteF{t 1oo6 {t{ln ffi ome-st qt,ffi< il{r6
<ntrfi 'lIFfE fiTfnel fifts{-dcil Green Banking <Is?rEFrt dBtRi< dGfE 'I{fE T.Ss6tFrffiT
f{GrsR Tlq fifus orl sFl-rw TFTEE e qqq qFrtr{t r:FFt6ir fict&.+ filTqot fiufi vrd.sr
<lBrErcR rFirH cq'eR qtd-ff{r&-f Ufir{ sR-ss-d qfit{ mrnr ar4aR vqE-+ a1B EdE Vrrft< m<m
{l{r(T {r{E sr{{ cEE frfuvq*qr aIB fr-s'r o'm m-+rft m+rq-{ {{fis-r"f r qft,Fs:r a+rr wfzm
TFtF[ rut(rrrd Tqsr fts {&{rfi-qd6t;

. \osE -sb cftqrd {st{ rNFr qftTl{s
> u\ro 6fl6 bIqR 1fr m Rwt, sqoo cctG blrpR Tu e qFilR {q RErq{{ cflb )r},ooo rflfi EraI

frRrflq e {otfrq{oll
> rdff1v,l<t W[r6[t4-{s {61C(g iF{'Eq; 5)oo C{itG EnaI qilnr
> latr Ev tB,trfi-ertl
> ,lErv,r rFrcfl cI{cfi ffi3 Ttrqrm {fiqrf-r qfi{T € sffis T{qI T{<RseiHl
> ffi Grcm s TE grs{ ?rqg (SIp) <Is?rm:r €Er!il_?Fmql

> Q-eR6q 'tc& rtn.iltr{r
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fiTilr{-5

s.5 {elsiF (Vision):

rs, wsEB'T[{', qr{h-s el{E fi-sr, Iftft{ q<< qd<RRTtr+ <rt(ft( ffi{l?I cFun crer<
qtd-{lcl&-{' Udr{ dsm frr{frs (nyv dcFrqIft <,t(Tt

s.l vGqFr llvlission):
v; aftfifi-rrrstffr, tqst e q{RfrRffiBFir-rrrrrl

$ $IErd fifr{ il€{m, T{rfi T{({qsiH I

rD {qtcit q{f{q {r{qR frfrqr-{r{< TFIIr{ qfflcR Q-aqfgn Tfr{limla{ ,tF.ffff cEr.fd
qtd-cHt&-{ Utrfi so?r* qq{r{ rF{I r

s.\, cfr{q'lv Bcq,tTI{ (Strategic Objectives):
r.e.s: @rEFn rURrF Frfrds,r* aftfir+* c+t+q{E Umt{t{s
l') q6l \s Sfr{ RglI| ,s<( q-fi-{, ffirTEFfd {Irt a[ $f(rsir qlT 

1fr-+-s6l ;
rD <n<REd r{-'fliliF.dfr ( {6t {6gl{qfi' "tst(Tl {t{;
O <rt(rf( smf$ q<Srd flFfr B-dr{ ;
v) Ift clc s qF[T GE {fr'..fm-s-{cf .

s) vtr<q qtF[+ s ${Efr{ 1({qt gReu{irct ;

O sEfiG <r+qrmd qt{rc{ ad{svr 1fr e Otc+ra-<r< Trq E{ff{ ,{{( ctffir fi-dlqsr ffiRflr ;

s.\t.l qFFtrr dltEltlE Bffilr{iFs
O <tFt+ +dr-ttq'{ gfu <fa-<trr ffi l-rrlrtssir€t;

rD l'F("[6G, ed {frr{.i s cc?rET:ilcfifrsr;

O qffia s l" fq <r+qpFR U{s{;
g utol th'rEr{ 6fr.Iq s s$ qfil-fBr <I€?rls{ Mtsr{1_zK'let;

5.6 gqE slffi (Main Functions):

9 SEr{v Tr{qf HR TT{rt-rFrirtt
$ qn-r qft'flr+ tfiv {6t e sft{ ftwq q{( q{mt

"D dftfv s q{rqlt{fv ltot {ru qqEl
g qae* rF[r[ {tq-et fr."Gt qt$IT $ri6qs ffifq u gr{Efi-s J{{6il Txqqq{qt
€) sIfu fttr qfIfi-{ Tt-fiet-{ st{f or<t dEE I

D T{ITI fir Em 1G'.tl-ft T{c-{ Gs rit{r

A ATfulg U-drlT{ a1$-fi Tffitfr ffi{6qa q-qfis-{"lt

c



<cf+S qGfrE <rCrfte -1r1, trFOI

cqrFli-l
cBrfi (qrrRGarf i@-ce-*Es-fssEfqq/elsr{(Ourcome/Im paco

ETIg
TETTqEIEIgR

(Outcome/
Impact)

+{Tqttfi
I'-fftI{

(Performance

Iudlcator)

TFF

(Unit)

eElt

EITI{IEIT

losts-5b

$riFrl{ fr{fuarrrqro
qr(r+dct@

C{{qrr{clMt
qFIt[{/Rstrt/

r({Irrflr€il{

b'ttst{
(Source of Data)QoSg-51 * io51-5t Q.osb-Qo QoQo-\5

\ I d c \b 1 Y 5 5o

<rrqr<F-d qrF[T
q{qfdBf,T{ fiba+lur C{'tRffi \Q.t\b s9.d9 b\b 5oo 5co cqt{fr{fi<.sGfrds

canrfi vnrs-l qtfi-+,

ffio,cmfr{e
<fii+aGnq-{r

<It(fr< fis
wtr{qs{fu
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ART+TI<{'I qs o.505 o.5ol o.Qo o.9o o.80 ccl{lfr <f(Tftfr&v

{<EII!H <n<rF.rr

gerfi-{,
<I(EtrH trrrfl q?r

fficqrdBnqa
,e<< €rT< {l!bt

iul(s {reB
Tr{ B-{fi

Oft1v vc.r*

ER
o/o lb 9o.og td lo 5d cal{rfiil({ftfrds

cqHdfr <f(r{-r {lF-r,
fs'flfr+, {t,rrtfi-ee
<tFi+ aGr<q-{ r

d<EIIEzl lmt qrt

$nB{E-flqrgGr<rr
,{<( ertr< tfllD I

\b

* qFrfrs (es {r', vsy)
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(Targct/Criteria Valuc for liscd yc.r 201 8- I 9)

qrn{Rtt q& kI k{ rqfr !l{ rE.B
ffII

6.Fil'l5k{
(Stra&tic

Objcctiv€s)

MI{
rE

(wcighr

of
Strat gic

Objective
s)

{rfu{ 6ctivitics} (Pcrformanca

lndic{or)
(Unit)

'!'r€m
(Weight of
Pcrfolm!n

ce

Indic{tor)
c{E ro!r)

{rrF
(Projcclion)

!oPl!
(Projcorio
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! e E d !t \ !8 v
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ts.{ RTGS {urrE d!!Tf,-{F iFfli run
n!rm t

tsl
IFIITGfi rrr0c{
v{rr6l g o
gxtr[pFtiir rFt
kE oa! rfitr
frfl'jsr gt{rBl ts.el RR Tnrfli {.fi {i-{F :lFlllr rtrn riqll t S\9 )\9

T{r{lE c(lll- 9C

. flfi-{ (es rtd, tobE)

Y



csr{Ird6r TrlcnqIil'c ffin,Tq T(
(trF'l-{-\

qs{r{(qkrRCETFfu rc!q-{E-s-Esqls-ryasFr(Outcome/Impact)

EVIE

vqFf6|/?lsR

(Outcome/
Impact)

<rT(rf,{ qF[T
q{{I-{SdT{

T'fiBltq{
tp+Tic

(Performance

Indicator)

$FTF

(Unit)

eEs

EITFT:TEI

Qo5b-)h

$m+r fr{Rsamnro
q(rmma

ct{sr6[{lfrvdttt
{E{t{r/fu{/
c<ql{{t{dil{

Urtfs-6

(Source of Data)
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('targevcrireria Valu€ for tiscal y€8,2018-I9)
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(Weighl of
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Indicator)
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Stratetic
Objecriv€
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cq4l-r{a {tlcq]-d'c qftc,TRrT{
(trF{-{-\

qgv{(qR RG{ TFr@rs{ E-s-ts rslTry?rsR (outcome/Impact)

EvlE
qETfSaVelsR

(Outcome/
Impact)

TIETTIq

(Performance

Indicator)

.SiFf

(Unit)

eFe

qFFrrst

Qo5'-5b

SIF'FI a{tnvqFJ-{rot l

q6r+*mm
c{qfsEcEtfrvglu

cE{qvRsFt/
{<qr,r{rqralT

s{rsTr'
(Source of Data)

Qo5\b-)q * lo5q-5ts \o5b-Qo Q.oQo-Q5

5 \ a c \9 v b 5o

<it(rc-{ qlF[T,

q{srs E-{'s{
frET{ro CfIEfu 58.8Q 8e.Cq \bg.oo qo.oo Vo.oo ({l;rffr<rr"i'frFrFs

$l(ft( {rF
qffrq-s@
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dEr+3rr(qit (s 5C 5q 5b \e C{nrfr<rt<oftfrds
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st{EET{
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MoF
RTGS

Any Branch Banking
Automated Teller Machine

Accountant General

Bangladesh Bank

Bank and Financial Institute Division
Core Banking Solution
Ministry of Finance

Real Time Gross Settlement
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