
I "tRFtB-+

'lcfdqlvft(I(qrfi,tT{SR

s-qr<-q llr{qrd, qr+rft <rr<o frfuts, (q;ltGFI rrfr{qR',c qfrq, Tnr{fi(q
q<(

culB llt{G( ffi1 mffi <n<o frfrrtru q< THI tIsRs

{frofifrqM{ Efu

)qt Eqlt Qo5b - r:o $tr lo5b



$ao

R-{dft 1tr a<

U't+-qftrt(Preamble)

ff(TfrfrFrgd

6ryfi-)r lqiFr (Vision), qGqr, (Mission), Bm-trq'Bq<(

friF.f{-it 66q rr{'sn-{ E-grs rqFrq/gsFl (outcomerlmpact)

I

8

a

\b

c{qfi-eo c+Tsrq{s Effi{r, s$fislr, IE? q<( qTrTlEI T{q q-50

c<r{qft-\s -tqq(fTq (Acronyms) )t

c(rqtsfr-aB

cet{lqft-rrs

lETT.i{, Td6ffl/fre-trf{(qt q<( 'tfrct'l'{6&-qr
R-<r"l

59
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E IGnF-€t (Preamble)

cqr+rft <rt<o ftFIFs ,s< stfrttfra qsvr $, tqst s q-{r{ftR ffiR{r{ 1'dl, T'fi{{ Tx€fi61
,9<( rqtrm {aNcl <r<tEl.I fiFEqf,{r;K qt{nr rr€{ to\S {l {{lq{ qls<Err+* qrrFi -

(srrcsq sirnqld, mr+ft il (1' fr fr6v, &1tr{6I TIrr{sil3t'r qfrq, m-e-+fi <q

q<(

@,lE elm&( ffid, 61ffi <IT1<' frfotu
,9-ir :w, to)r cE6rd q{ flrrd sv gtGrq et {ft-f r':i{""[q{ Efu {r{-f {tRv scrt

,rt yfuco trroft E-w,tF fiTfrFN f<ql'qTre fls {ffi{t



qRt fr vt<+ fiFrds t{r F{qE tt{wd ctfifu 6q
(Overview of the Performance of Sonali Bank Limited)

{t€6-sqft. DIkE[st qi6 sRSR,'tRT[{t

o {.afir+ <qff{R-{ (e <q{) d{E q(ffifis
sr+rft <it<o frfirb-s cq-rk Tf1eq il}ltFdTrqr{ <rfiGrs $1(o fu{r< <rr(fr( affi$re rqsl s
rq<t<ftRET fiFuv+<"r o<< ery@au (T{t fiFEs o'rtryc qrftr+ qsgfuTrc oldqRfq fi-{ Ersi fi<E{

otfrT Etfrcl sEcr s sffi'er ftqv Br <qr< onrff <n<v Frfr6s lu,,.ucs roIE br+T qGft-s qrfiqv

{(s{, b510 C{10 lffi-< t"t 1ft, C,SoC C{tG Effi clfifs q"l c(g ql,r-l{, s,e58 q;t {{l-zFt rsltl e<( tto q{

Iffi roBm rga ofut firll"t, gtfi-{ e qRE qmfft"o sefr{&r dstr€-d Tn{Knt qFls{ q<( rsrs
Egrclc"r* q(*t Rmr< ts,cd,8\95 R so brEk Rrt-< c+tistt, Iq {rt(ft( dd'sffil wlssril ci {Mrr-d sRI-f

ql-q/qffrF <fi(o frrr< cm, ),1c,8cs w 1fumnrr Qqt< c{rfi, rtft Fcslsr{{ q("1 R{t< :oa\e qq {rln

Umt-eTrE {q gq|q, oX"6q GGffiFfi riFrB Et(rt frrcr< u'r\98 "fillg Online Govemment
'l'ransaction System (GTS) <rs<EH, <fi(rF< ciFq -ttqlT CBS <NF[lr{, Payment System ullf+-lel,

<tf(FFr ,FF6r -l1ltm qq€T,gr Acknowledgement ct6{ ErTiFd.l, )oc S "tFIlT ATM $ qt'F, Real-

time Reconciliation :rglit rF3IBl q+ <il(K'l {qe ffir RMS+ qc& <rs{Is{ T Eit Ersrql stq|-gt cctrl-d

<rt<ftr qfre qsTla <n(rF Rmr c{ETfi <It(a Rfrdis losu )IrFt r sr c{tfi blar{ $trqqfrb ftq
qGet prsrq q<( eosl c[rq 5 qr crt0 ffid ffib {Rq qFsr qr*rql {tufr Ic qR (1"/6) Errd

qtfrR c$ ailr lB,stficmm crtE srsr c+IG brR qq Rqdq:r-fi Ts< qclQt E-Chalan q<( Online

Chalan Verification System EfT qfi {Gr(ql

o q'q4yt,q<i Eilr6[qT.[{8
> <rr(trEir c$ftTs {rfr qrFfsT, 'lt'tg 

qq 1frl HaHB,{<< c{ftfs q6t {rs qtqllt.

> {it<r{'it dr{iF cfitir cI6IErn-{ s scr'-${fu <F{rd ftcRssl;
> 1rffi q6wd *qrl qtF[+ Gs "lfu'{rffE<"i;
> qrf+E qqfu 1fr-*{ttre <it<ft< c>rrR elevr{ft;
> roq 4fm .lfiErd fr& qfrenq-{q{ <fi<rss qEfro {Ffutd grr+ oEtt t

o sRvs{frrr{ts
<il(riFit TF61 lttrlE RTGS <rs+n<r )eoE -ttlm ATM $ qteFil 1oo6 -1116 ffi {Ifn-<t qtrft{d Tr{rT

sn(rs-d crfr-r fiRIrd fifuqqd.tt Green Banking <rsqtT{t sGtIr{{ d&fi "ffir{ T{{6tr€{EI?<

Zafr-qsr Trq fiFEE ord sft+Ed rltrtEFr s rqst qFw{r r-rFFIrdiI ff{t&-{ F-n"lgr c?ft T16T
<r€<r{rcK rl{rtrr 6qrR qld-qljltfri-{ tr{{t{ qn-{\rd q{qE il{t {r.ftifr srlfi-r efg@ fi-6< <rt<ft< m<r<

qI{rH {r{6 $Ea r-EB frFusq<qr f,1@. R6( +rr ryrorft 6aagqi r{q-{-d"t r qft-+q< 1rrqr s6r+{
$$({ $t(rfi Tq{{ Gs {fui.lIfrq-rq I

a losu -$ q{<q6drf3Rr€NHqf{:Ft{s
> u,ro c<fl6 bI< R 1fr n"t Ru<"t, 51oo 6FlG bliFBr TE e qrffi ltq RsR.tTc 6fl8 ls,ooo c+tG Em

frfrr,mq e qq Rq{6tr

> c5ft$e o<< s?rrdfer{fs x6t R-cg itt{'IrrF 55oo C{'tG Efo qtqfu r

>1m-rGv"rG,trfro<"tt
> lqErs.n fl.T {Frqt ffir {f$r{ il(rc-< qffifT,e $.Ii{F-s 1("I6rf T{<qqrs6t I

, EcTqft Gmitt,e TE ts-{l-q er€s (sIP) <rc<Ei;l (qr{qBK'{q I

> t-{rtft( {sfr <ls{rrqr

8

J



cr-ft{-s

s.5 {eFEs (Vision):

nm, w*ifua++, q{F-q gT& fr6<, IEqq q<< q{r<fiR{flr $r<ft( ffi{rr rl$rc ckrfi
qtd-xlTlG-r E-dr{ avrrs firt-{frs Gyv dqFRstfr {rt(at

s.l sGEsi (Mission):

9 dtGttfr{ qrst fi, qqsf e si-{RftR GErkEr l'{tl
{) 161flR ftG-{ {rcTr{1, T.IFr{ Tt(Esrret I

fD reftqir {clt{{ {r{qB Tt{r[:I W{'Irl3I ftcaslEl3t Ttr{lslr(ffi qfqP[Ft mrlr
qfd-clTf&-s trnRa fiu?m q<qt{ dtqfir

s. rr cfr"rqis Uae.tm{c ( St ra teg i c O bj ec tives) :

s.e.s: 6{l+Elt {t<+ Ftfrds er a&tttr+d c+trtEl'ls Urqt+t{t
a) {61 \s sft{ fiv{q ,9<( q-{rEr Rfrr{lcffd {f{rc{ $t(r{{ qf{ Ifrl'-d"l ;

g <rt<r+< +r-'tm-o-<fr( q{ {rdr{w{a 'r,frrcs Tr?[;

'l){if(rqd 
qfaf{ qqql-a qffi $-qn-{ ;

t11ft era e qld-{ Gfr "rfu'+rfi-q<"t ;

s) {fi<rf,d qtF[T e t"tuft+ {itlol fltiws<cl ;

q qtffi <r<-qnr* qt$r{ T:iqssr lft s qrs{'cl-+l rr{ Ers{ ,{<( clFrF fi-dl"M cql-{ql3t ;

s.s.l qF{Ftro all.tEplq UtryY4gg

ol <tfr+ o:fu-tfq{ pfu tu<fi-r mfmk-o'<"t;

rD oFiffi, o.{'tfu e cc<r{ TIc{.BFr;

'l) 
qlftr{ e rq{<r<qteFrlrE-{T{;

1 vtqx 1mr< ffi4q s vdt qR-{Rr {r€rilTFI ffiRt!il3FF{61;

5.8 d{F of{il{ft (Main Functions):

9 qITFIE rI1{{'F[R 1qT{rqdqr
?0 sf-{-s qRrrc{ T{"1s qq e qft{ Rwq €<( vlqEl

I clft-f\5 s q?rrfi'Ftfs {ol qcv qlqfa I

s) ,sge-lr {:l'c{ {t5rfi ffir Tt$T{ rlri5qa ffifa e t+rcfrf I({?fl T{<qss<ell
ey d1fuftirvryfr-+Tffi"'f{dI{rm{t dqFI I

E) T{ITI fir Et{r -lfuqrfr T{f{ Gs'fh I

A dTfuis Rsflc{d rl{Irr ffi-oft mlrq{ ry{frsrqr

d



Cq;ITrsq ETIr{qI{'T qfr'q,Til{{ft (q
cfffi-t

kg{/q(qr{ liGa on{Fm< EVfs rqlsry?fsR (Outcome/Impact)

wtu
TStEq/clsR

(Outcome/

Impact)

"Fffir*
WTTTq

(Performance

Indicator)

?TF

.SiES

(Unit)
lo5\9-5q * lo)q-sts

q|F'-{Et

Qo5E-5b

S(r''lat fr(fuqrr{rdt
qfr+*<+e

c{tqts't6trtfudt€
I-uqtqvRw
q(qITIRd{I{

c{rg{o
(Source of Data)Qo5b-lo Qo\o-15

) t 0 d $ u 5o

{rt(rc-q qFfu
q-{Sf{ E*dr{

ftbT{'Fr c{rlBbl'ot 5b.5b 8Y.o0 1Q

I

YO bo ccF{rft <rl<T frFrcb-s

finrfr <n<rr'< qrfi-o,

?gqffi-<r, qffiF-s e
<ftoafrr<nar

$f<ft( {t(s
qft{qsEfu
fi

$rd(< { c(fi 6FF 95.Co \Q.fi t1 90 eC m{tft<It(sfifr&s

<t<qr(Fl <tl(Br'{
gC[<F{,

d<Ekq.f $rdt q{
ffiq,crafu<rr
,9<< srr< fiBl

<tt(F {(tr{
Tl{ E-rs{

eftgs +rr<

CR
o/o )q )b.Eb 5Q 5o b cqr{ff<f(Tfrfr(bs

ordrfr<It<rfd{IE-{,
uqqrfi-<', ErTrfi-{r s
<fif+ a&r<q-rr

<l(Elf(r..t Trrdt 
q{

ffigo<ffir<qa
*u" etn< fibr

u

* ,rf:tfrs (9s rtd, \osy)



G;Trrd6r lIrr{qri'c qfuq,TflT{fr (q

oFFl-jI-e

cdrrHn\o Erq,.frGG-sdftq {D-s q<< EFITrdrTc

(Slretegic

Objectives)

GFrrrr nll
(weight of
Straregic

Objectives)

{16{{Activrlies) (Perlbrmance

Indicator)
(Uni0

I'rlF{ An

(weighr of
Perlbrman

Indicatoo

qrr$ar/F_dltrl' rosr.lb
(Targe/Crileria Value fior fiscal year 20l8-19)

(Projeclion) (Projection)

(rld. tosr)

cf
Rs{

Grc En& {ri rqfi lfr{i
E(r

I c 58 tc

Edtrrq<qR dHq.fs EIq1Fq{ G{li Tr{ qa)

Dtw€qll{
fiE+l {t{ qfi.ll
Ffra{n'n lNrc{
lII(RI,il qT{

fir{r

I).)l ?ft {r 6u{.i Fuinfq ?fr !'r cflG Dr{r{ \b5.dQ 89.08 1t \9C bo 50o

t).t j {a{r! !l.j R5li Eur.rfs,{x{r? !t crG bmn a Cq.ob 9b.qb 5do 5te i5 da le ioo lco

D.ol q{Irir REr n q{w fiF!fi,rfq q{ c{G br.n c eb\,.gt tbb.tsu 8to 85s 8ots 80o ebl coo

t!.s].{tllq!ffiflr't
cflb EqrrF !'r o

Eiir{]']
c{G bl.rs c)t.t8 9t8.gi {rgS g5t cq5 dto 814 hco

Itl in(F['il ri.

nafi{rmf t{trfi
IFII

!0

li.5l (ltffs {rrfr qfrfir cdlt?q n..R frE cqG Ems 8 9bc.95 Goq.oQ t8q 9)g \,b9 8co coq Sdo 5oo

tr.r) (!{rF !fl {rs inE crT{ qrrffs c{ ({{D bm{ 8k.qq 89.tq So5 q9 da )co loo

tt.el qrt iqdP q{ {aq qllr'I c.tG DFF[{ a t.;t 5.90 8.oo e.ld t.tt 5.qc 5.C a g

fel. <r+-r

q!fit q{{n
{ftr crr{

)rl

Io.!l rr{rff qrcr{(g? Itr fi qrrrersr r<rit rn c sb% \91.C \9t \}5.c g5 \9U

te.rj qfrEq{l{rqt qfr c+{F cRnqe Flc c{fi bmr a 5ts.5b 8t.od q\ \9d g9 bo

t;r'l qflfiq ltu(entry) rrrrfs Efo (entry) % I ttYo id.do b8.d i8 be. d i9 i\b ;\9.d

ts.8 t G1IfIrff qll]fd nr$ aq I(iBlrl 9 9b 9E le t\9 9o 99 5o c

tst lft rFl €
qfrrGE
.ifu{+f{r

t8.51Fll:r{i nirFn IR r<rftE Tt{r % g 5o So 5o 5o 5o 5t

t8.r1gE+l ni f..rr aB q<rfr\5 sGl.{ % 5oo 5oo 50o 5oo 50o 5oo 5oo

tc) illr(rlFi
qfft o

Irrlsl|+l

td.s) Ab {r'F'i EFB ffifstnsr \ (c({D (c<$D
w td bd bt

IA.{ qdql s qjtlr$ rlcltt
E"rfr

ffilqrrFlr I
5b9

FT$D
tq

({R{rI)
99 90 tc lo 54 8o Co

ta.etFlg lt{ trrrtlG-lE Fl.lFI& tr{.n I bd ;o YC 1C bv

q
. ffifr{ (e5 TtD1, to5t)



(Slrategic

Objectives)

E1ql.lF

tWeighr

of
Strategic

Objcctiv€
s)

{6-{ (Acrivities) (Performance

Indicator)
(Unit)

lrfs q*i

{rrf< rrn

(Weight ol'
Perfbrman

IndicatoO

qrr{I3t/i{Er{ \o\r-)b
(TaBeVCriteria value for llscal year 2018-19)

(Proi€ction)
(Proiectio

n)

Gs{ Gs{ FrI

t c S8 !d

t\el qr!fiG

rriRfrl? tlrllol
T{rt'sl ift o

lrtF!,ril.il aa
Grri {ii rft+
R{I.EI cqrli]il

t\TUATM$trTr{.i {igq IlrG ,irrl f{9q 9

hr.rl R tGS lr6<rtr{ <r!?t{:qg,tF{til ri{n 1t9q t

ts.el ftfi slllT{ {r'r{ t 59

qd,

r fi{fu<r (es TfDi tosr)
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+qt{-5 T.tt{-t TqtI-e Tql{€ qqFl-d

dlfq'{EBfi.ll
(Strategic
Objectives)

c.lt{.Flq
gtqdrd {f{
(Weight of
Strategic

Objectives)

TffiF{
(Activities)

€{r*tFt{ IFrr
(Perf ormance lndicator)

.9{iF
(Unit)

T{4qFq
I'rlFrrR
(Weight of

lndicator)

q+r{toB TEt -\o!L-55

q{Nfrlq
(Excellent)

soo%

qfrk{
(Very
Good)
>o%

w{
(Good)
Yo%

EqG{H
( Fair )

ao%

FqB{ttrnfrn
( Poor )

9o7o

(firSAsRT< rqllg qfrAs"l
Rr{T ETFITg

qtfr,{ o.C
e! BrrrTt,

lo)t
5a qEEtfr,

.lot5
ol Crqrfi,

Qolt
si 6€{stfr,

lo)b
Ir ce{[tR,

lolb

qG-rqtt s&{rl ir{tr <rq<rfi
frffiaa6vaa6qtqfu'l

ffiTs % O,Q 1C io \gtt go Ao

Eqm.eor T{d I TH ,!r{ l<8l +'{Ern-< FMR.eq €
gB atrr+"ro ufi <i$

Fga,lq qtfi{ qlG-fs 5 loo bo YO

CG {rrmns slfrfv vo 5 :po & ko I

!

qtfit+ e l-,tq
<rl['{'r{RUfiH

b

qGE qqG frErfrTFfsfi{ Bff{
ft'ffiT qsE qG! qtetG

ffi*w+1,trft.t1v % 5 go ca to 8C b

eGEqqGffifv o/o Qo 8rt 80 91t 9O

{r{d s qql{d r-4G{ {rdt4t'ltE stF-+l dgq {-dr

qr{rq-aBdstG-{rt
{siHrcTs

stfur
oe Cqif{fi,

lo 5
rs c.F{fia,

\os5
5r ('r$rR,

\o55
la cq$G,

lo55
o8 :dd, lo)>

q{r{daqBrstG-{r
qrs{'tlrfs srG'{ S "o Ce-gG,

\o5b
5l (T{flR

\o!5
5L C{ilfla,

\o!>
ra cE$tB

\o5>
og {d, tos:

ffifT unri <"d{i {s{ra-l ff{$ uctri r-qp <ra-{tfrs o/o I )oo td bo ro YO

q{rqqsFr{r(q1 rFr<rg frqt{ti ftGfiqT qflIfr
frifu+n{ ffiTs stG'{t ) YO co 1o uo 8o

{rlr{t RIR frq rfrr.fr{ €dr R5t<Raffiu Vo ) loo td bo YC YO

-Fr"f(s-rfrrftsfr[nr"d{r{ fr(nr"rmt{fs i<lttt ) YO go 0o 8o

q|qn "FIER c+ttq e
s{r qft{'tl {tq<lrq

(qrimsFFirt
I

qrfr{ $lEr{ T{iG-{E-{ e {Rfr'Fq firrr{l
qfc<f{a * r. *

?Ecffi-{ gG(-{Ei qtF!!-fs i(tfi I 6 I

s]qr lmom v'{'tfr+r-+ e

"rRtFq+fir{tIqsqc
crrrcrsl <tg{fis

o.l, loo >lt & to bo

\'$ <lsfs{ ql.cr{l'ffqirr.l

n-{rq q{qftjl c{{I s{r
<lsErcr {<(I{Gs % o.C !oo )o Yo

s{,{gfmqFrd5ltq-fs o.l, loo 50 Eo

qd</r(IR \osc-su qtr<Ertr{ {ft+ dGr{Eq
$ttr{ e €rr<{t6 ?riFr.l

ffi6sfu{ceermclkt
?laIFIg

slfrrl o.C
)' ElrTFr{,

.lo!t
e) qrtFrd,

\olL
)c.T(€T,[,

lo5L
lb;trsTit,

lolt
OE FTJFII,

195t

rFf{-g

5o



ffi ccte s<tcgTr r{TF, (q-{rnq rtHqFr , ({lqIfr il(s fifr[trs, c-{Irds rtaqrs'q qFF{,
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"l{r{.rs"l (Acronyms)

ABB
ATM
AG
BB
BFID
CBS

MoF
RTGS

: Any Branch Banking
: Automated Teller Machine

: Accountant General

: Bangladesh Bank

: Bank and Financial Institute Division
: Core Banking Solution
: Ministry of Finance

: Real Time Gross Settlement

5l
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