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(Overview of the Performance of Sonali Bank Limited)

fi"afirrqriq, Elr6IE q<< ERTq, {frfr{t
o cf-asf <qdqrq'd (e <Ed) ${H qf{Ttts
mnrfi <n<v Frfrctrs firln rffqq ilf{rtrr+t{tQr <rftGr{ <n<+ frqr< <Ir<ft( aHsfi '{qst s
q<<frRst RFEs-r-det,r<< *g@"ts F?tt fiFEq a-dm{ qtFf{ s-dgfuTffi sFfififi fG-s flsI fiTsr

FtfuT EIfrra qtrqr e B?qrrtr frns fu{ <qrr cqnrfr il(" ftfrct-s lu,,sq> c+tG br{t qfrfi'g5 qr{rds

{(er{, h)co 6{'ts bffid {.t 1fr, c,>oc cot0 lt+t ofr'1v lt"t <v wnra, 5,es8 s;l {I{RE roEI ,e<( \lo s;t

i@qq'm cofir rVq ffil frrst{, attrc e qRE q-{r'ttffr{' qet{fr-r r{{IF{ T'I{:rm wfiR q<( fiFr{

Efq.f,r6rd q(q Rflr< te,cc,8\b5 E so ffii R{R clti{t, EE <rt(frR Ttftffi'{ ql€El'$ cc {qTrd-d EIftf
q-orqrfrrE <it<+ Rxr< crlrel, ),1c,8() ql lfurqrqTr R{R Glt6fi, {fi T'{sf.rr{d s<'f R{K )o8e q;l ilA
Emirene {q dcr*, *,6q fu&iTfltffi.Fr 6IFIR q(-l Rmn ..}c\bB -fFtltl online Government

Transaction System (GTS) <rfiEH, im(rqd rfii'tl{ln CBS <ffiEH, Payment System Ef{iEiFl,

{It(rfir r?F6r rIFIl-{ ,{{,sr.{q Acknowledgement ,It6{ Eq[iEd.l, 50C E -tt{lE ATM f{ {IeFI, Real-

time Reconciliation T.'rit ifdBr qTI irII(BFd rFF6t ltt$tt p1y15+ anG <ru<nn {€{ qmRt slqM firR
<n<ft< mtrc< qqflrl il(e fl{fir{ mEffi <fi<a Gfr(is \o5\e >1116r r qr c<FtB Rrof< <rtrqqfrB {ttq
sG-o-c rm[q,{<( to51 {rrr ) qs csrfi ffid ffib qtq qB-sr qr*cqr crgft Iq ER (c"/6) {trd

wfrr{ cSt c-dt-{ TGrqIqIc[lIT cqtB stst FIE it{rd {q frqdq iFirt {sr {cnQr E-Chalan q<( Online

Chalan Verification System EIl qdt R-mcql

. {Trrt q{< EttrqqT[c8
> <rT(rF-ir Ofrqv {|rr< wlt-o, Tt'ls q6t Ifr'd {ct'lG ,e<( clftfs qq Ere- qkrs'

> <nqrc-< dr{iF cc<Fr rrmii's{ s v<l-a1fu o<-tne frcRsst;
> Tilfi s6t.Td {t{rn qFfrGvtfutrfrq<t;
> qFtT qsgG Ifr'r fi$({$l(ft< mffi vleut!fr;
> ryqq'ffIrs Tff'IEm ftG ,tR4rqrr{ <r1qr€d ff{E{ TrdEfi ryrrr a&ttr

o sfrgsilfrre-{8
<tl(f,iFit rFFEl .|FIr{ RTGS <l-€{rFU >reoE -l|.{II{ ATM $ ql'FIt 1oo6 ffi-s ffi {'19:ril qltrj{{ Tt{rF

<ns.rqr {lfitra Frngl frfusqd.ll Green Banking ?II€itIlFIl dGtfH( deF f{lrn rd{6l/rF'ffir
fq&-{sm {E frFEs <rca sft{sd lqtER s rwt qFs{t cirFtrfir ltaft-{ Cmrisr c<?fr TI{s-{

<r€<Ercn rl{tr.{ 6q6ts qrd-rtTl&-{ Earrr sR{Ed w{c1q apnr rr{tqR q{Ro A{G fr-6r $t(fr( ffi{R
{t{rfi r{rf6 dr{r n-EE fiFuso<ql dTB F-"'< +r< x<-+tfr o-rrq-{ T$qd"t r sft+sd T{lqI qftT{

{fttIcl <[(r.Fit {n{{ Gs {G'$ttrq{6ll

. tosb -sb c{<qK{sR d{Frcfd+Iqs
> y,eo colG br+R tR {q RE-d"l, sqoo c+l6 FFFR TE e cr+IR qq frqd'fcQ cflb srg,ooo 6{16 ffi

Rfrmq e qot fisdotr

> etffFfs q<( q?nEI{{fE q6l cF iF{rtrtF )5oo com Ero qtqrs I

> 1ar-r Gv tfutrfte<"tr
> TEs:r q:m qFr6 ffir cl{rrq <It<rcs qtF[+ e a{Hfra 1(rtql Ta(Eqs:{qI
> G;gRfi umII"] s Ar cam ere* (slp) itr€?tf{E Gl3tlil'iFr-?tcl r

> t-tttG( 'tcfr ils{Enr

8



66ffi-5

s.5 {"lsEI (Vision):
qs, qs@Tq-r, qr{fi-r aTfu fr6r, IEfiE,e{( q(l<frRTq-{ <it(ft( ffi{l-{ {t{r{ cqrk
qId-ct{tG-r E-dT{ esJrr ffis cyT Aqt{sfa il(T I

s.a uGery 114ission):

9 dt&fifrrqrvIfi,'sqe-r s q<t<frR ffitflirtc{tt
eD "jq]El{ ftfr-d ds{lT{, I{lfi Tx€TTcl r

t rqrqT {s[l{al rFc-k frfoson r< flfi{ q{'Irf{ q-{d{rEl{ {Ir{lEmz;rd "tHfffit cq'r'rd

qld-qlTt&-s Udr{ ffi |s qfi-{ rIq[I I

s.'r cd "l-qis Ern-lq1q 1 51.ate gic Obj ectives) :

s.e.b: orFFil <rt(iF fifrcbs qr dGirf6{d 661.1-qrlv tffilrftICs
g {16l \e qft{ ReT.t q<( q+n+ frfirqtrrf* ct$fl <rt(rs-{ qls Ifr-qsq ;

g <t<rcr +r-tfiv<fr < x6t {[st{q-ffi afm <ftt;
ttl st<r+a qtfd-o qEqk ctfr-s E-dT-{ ;

$Tftetc e qtff+GG"tfu"fiftf,{{ ;

ul o'r<rc< vtf,do s $fHfrs $qErt fl<€+:l6t ;

D qRfrE <r{qll.Td qt$r{ o{ffist 1fr rr Onrcrr<fr {l{ E-cr{ .{{( cfft-r fi-df"M ffil{q.r{ ;

r.\r.l qnFtrs c+J-Iarts bmrrrylqg

o <tfr-o o{rqttq'{ Efu <ts<lr+ mffire+t;
?D TFf'ffi, +:( "tRr+.t,s cT{-{ clc{-dr{;

a) Wltro rg {vfq <]?rqtqqBt E-dm;

g utox 5H< rfr-fq e Eqr qflffi{ <l€?Ils{ ffiljlfiiFE{el;

).8 d{l{ offf-{fr (Main Functions):
g qsrns rKstq;rk TaTqrf,d6tr

$ qft{ 
"lGrllrr t{"]s qq s qft{ ftsr"l q<< qlql{r

tl) (I|fi-fs rg s-{rEt"l-d-fs {t.tqCroq1q191

{) {Elv{ T,ft{ cIsrEt ffi( {t$({ <II(rS-{ qtF[$ re 9.6qfi'-f 1(1-d {{(Esr+t I

s) aTfu ftt{ q{fr '{ fl;prqi{ sRF cfil fiFr I

E) T{lTt 1fr-< EIrt,tfu.tlft T{fi Gs'tt{ I

A a{fu'ls E-drFd qt$r{ {flrtft cfl{c[{ r$+-*q r

a



G-{IrdE rlTGq'Er'q qftq,Tlq"fft
GTTIH.\

qsd/c(ql--dRea+T:i@lT{E-s-fssqrFq/AEI<(Outcome/lmpact)

EVts
TEflrfEfle|9f{

(Outcome/

Impact)

T{qqttq{

IE+c:Iq
(Performance

Indicator)

qiEiF

(Unit)

d"s
lFrF{Iot

lo5b-5b

ST$,'FI fr{fuEl.Fyqror
q6r+*ma

c{tqtstr{ clfrv?ttt
qEqtrm/fury

c<ql,l{r{d{r,t

Urtrc{o

(Source of Data)lo)\5-5q * \o5q-58 lo5b-lo lo\o-Q5

\ 8 \9 q E 5o

<rt<r+-n qtFfo

w{{f{E-{T{
ftEa+mt cstGbffi et.cl \bd. oo bg.oo 5Co ioo cqFfifiili+fifr.bu

c{nrfr<n<r+<Tlfi-r,
EoqlQ-o, {Tlfi-s e

<tft-+ gGr<q-{ 
r

<fi(ft( {ks
qltr{q-sEfu

fi
dR6[3I IR{'t 6tF )u.cc 5r.Qd 5h lo ts.t6. ccl:rrfr<fi(TGrfrcbs

d(qt(!i{ <n(r{ri
dfu{ka,
d<qr(E{ Irrfi sFr

ffffiq,e<aGr<fi
q<i erT{fllb I

iIIl<iFq(E.l;t

{n U-{x-r

ofttsqar<
qr{

o/o b.b\b c.cQ \b 8 t cqffi<rt<1'frfrds

carrrEil <n<rq< rtfi-+,
taqtE-r,sl.qlfi-{ e

<FioaGr<qar
{<qkE l trrr:fi q<

+rtffifl.ersfur<h-{
,{<( €ra-+aEbr

\b

* ql{frs (\rl qld, tosb)



ffi-{rrdq {rfr{ql;t'r qftr, <ffi
6q<Fr;I-e

cdl.fq is Em$GGr oFfuq, s:iryflr-{ TE-{',s<( ss;r{EIflTc

(Sl.ategic

Objectiv€s)

ELEem :tEl

(weighr of
Sl.ategic

Objcctives)

d{rr{ (Activiries) (Perfomance

Indicaror)
(unir)

I'rfr lri
(Weighr of
Performan

ce

lndicator)

lrfq c(.i q,Fr{rOvfrftfi' lotr-!>
(Targey'Criteria Value for fiscal year 20lt-19)

(Projection) (Projection)

Cr]( ro)r)

qB
Rc{

Ud{ 6qfu aI{
Eq& aEri

fr(I

8 c sa s0

qdv{(qF c$Hq'jg urq{,.{{{ g*t fir ra)

tll !r.i . q!t{
Fq ari q{I].tr

frFEficrd {r$.{
rM(FFiI qlq

fiT{l

ttl rrir{? Tr.
fdqfir !l5
roFr++.r{Es
rFff

l!.sl tfr {.r F6r.l Gvd.rfqyft!.1 6flt bl{rs tt.8t 5U.U) 98 9s lb \( lo loo

F.u qr.qr! {q FErn fiqn rfq qn{I! lll cflG br.n 18.58 8t.tc 9dc tcc 5dc 8o 800 Coo

t!.et q{Ii, frErfii qrilr{l FFrIr,tlE q{ c{lG Er{m c qo8.oC E\91 \9Co coo 80o ioo 50o

t!.sl c{lt rnr € RRrfln
flb Rqr.t?s {r g

frfrrtln
r+fi brfi{

8

t08.\9q b9\b qk9 cvc 8go

llo

59qo

!0

tr.u aftfq {FR qfi-{l.] cftfq a?'lr F(ft c{fi bl{lr Qeq.ct tlc.qu S8; 5\9U 5b8 loo 5oo co

tr.{ Gqrfqll.t {r! c qlrE qllrF q{ c{flb br.E \9 C5.o\9 9q.M go da Co 8o 5oo

tt.el qlIlnrIF w {s qm{ qctf?q lFt c{G bl{r{ c 5.oq 5.5t t.c t.t6 t I 8 c

tel.llTtrf{ qfti

Gff{
50

ts.)t rr{r{t cIrI{Fr rri 1ft qrrrr.qr 'rrTtt crl % 90,ob \bt.d \9\ \95.C \9! so \9b

Ie.rl 4fiEtci llrql cti qf{fq 'iffnqi Tirql cr'1t bt{I{ 8 de.15 \9C b\b bo lCo loo

1s.o] w-rfu @ 1entry)

r:FtmFi t
rrrrlu gfe 1entry) 9O bc.d b8.c M be.C b9 b\9 b\9.d

l\,.8 1 CcrFE{dl lNB rri,l m cnrffli rFn ar{rfll t\5 lo d 50 5rt 5V lo I t

tst tft {n s
cifitrER
{ffiF?q

)Q

t8.u Intiii r(nlr.R w arlftv 1r*r % \9 5o 5o 5o 5o So s5 5t

t8.rl dGfr n< fir rn r(rFr€ gB,E % u )oo !oo 5oo 5oo 5oo 5oo 50o

tdl <nlrfd
qfit g

t{rfir f+[
lF(rq{iFr

ta.!l ilb rFFr Aqfr ffiF{fi4

%

t c M YC sq )C bt

tc.{ {r{..1 3 ({r.! tI{ t

ffi FqRF arfqt 9 \tt 5rt 99 t( lo 5C 8o oo

tc.elFsrilnflqlffi FEEIg {I{nl 9 ;c bo w qc nq b,

q

r qEfr{r (\eS :flD', loSu)



(Strategic

Objectives)

6aqc$i

(Weight

of
Strategic

Objective

s)

.Ei$-{ (Activities) (Performance

Indicator)
(Unit)

lErlFd I]i
(we'ght of
Performan

Indicator)

fi'r{rd,l1iit{{ aosr_s5

(Targel./Criteria Value for fiscal year 2018-19)

(Projection)
(Projectio

n)

(!]d tosts)

cG Es! Usn
EaG TTF{

fuT

5 I d 58 sc

IU] CRFfi
<Fralrdr nlttTc

T'ftT6r Ift s
O]T$T'Ffl]I TFI

GFr-{ oir irft<t
fr<tnrdr (5Bq1"r

t\e.51 ATM $ n{r!n .I&yq IrrH l(lln 1&9s I

t$.u RTGS irsfirl{ rtf€rd_fifs:lFfli c(llll 1ew t

ts.ol ffi Tlrc{fi al'r'i t g

qd

+ ff{frs (es $d, tost)

b



qsdr{(q< qRFlrs 6{trFf'lv Urc.:Bq{q lost-)b
crrtbar*- lc)

.FqFr-5 rFqFt-t q{trt-s rrqFl-8 rrqE-d {qt l-\b

dt{I"E Brq,f
(Sbatcgic
Ohiectives)

c{FFFls
TEff{Tt{
(Weight of
Stratogic

ObJoctives)

fifu{
(Acdvldes)

rfa-ttr+W-+
(Perf orEance ludicator)

qiFF
(UDit)

T{iqrr
lErlrr Tr{
(Welght of

Irdicator)

qFr{IEB TFI -AOIE.)b

q{Ftl?Fl
( Ercsllent)

\oo%

q&k{
(very
Good)
>o7o

w{
(Good)
vo%

Eq&aI{
( Fatr)
10%

rqefiE-r
frn

( Poor )

@%

<tffrl.{c*trca1F
{talltm(qllFflrFrfl

I

qlt ffiffirm rFl to!t-5b cftqKd <lFie
iEfrBttrq IB .rtF-d € 8rn-{fltd qt"tiFrNs

{fr{tr{ettqqEfu
iFFfiu

qtfr{ o.C \o q;I, loSE
\5 E{,
\oSts

18 q;I, tolt

v:u-s qftqna <fi fq €{qqf{ Efd q{-

{frT {'Urrq gGrfia xBt qnqt?r{/frEtFl ttR€r T}TEaaGr{rq{frrrfq Etfr{ o.C
:r eqma,

lo!5

pvrffi,
\os5

l:qrflG,
lo15

qeffi
toS>

lowrgfr,
\o55

ct' .t{crr {t{qrrr \osr-5b qfiwtrd <tFiT

Tft-tEq Efu< q.frtft{ Trrtne dBrfia
,tSrEItE-{t(g {qg6r (f eedback) :lifitarryffigrt

Frf<6{' (feedback) rPrs qG{ 5
\8 qE{lR,

iotb
\ts VEITIG,

\osb
oa crqmB,

lolb
oucl-qffi

loSb
rs crqffi,

loS)

r*+tft +{q*,[r{ T{,{fi .Efufi q{Hrfr{rn
rfutrffitrc r*aftet clrflql

qt(rlfts dFtc'.al-dl-fi qmtr* s go

Triiemft, <r{ARr{i \g

CT{RTTtrtl'TFI

5o

!-et!fr<qsfr<tqffi

*6 .qm{TtUc{,les st+!_
+tlGr Fn$r{ qtE!fiefs % I 1o 'lro cc 8o

!-q\611ft fia1fugs ** % ) Co 8d & 9c 9o

t-vttrq ,rs slfi-fs .*. 5 8o \9t, 9O \c qo

{s{ri(?! lFf{ q{qtti c{{l Eq T?I Iris{€TGagit-ilGi
ErTrs

glfr{ 5
so rfgG,

eot5
18 El1ilfi,

v5:
\r s{fla,

lo)a
95 ItD1, toss

wcEq,
lo:s

qfdl{lat 
'e 

vfr{s +ffiETq({r tunft Efi "te
TE Uffi{ sf{'E (SIP) Irs{rs{

gcr{fr GmH s TE Bffi{
$fiE (SIP) Tt({r

qtc-{lficTsglffiaq
\ern-lr{1t6 ?rfiFlg

EtfiN 5
oe cf{flR,

\olt
ll

rf{Im,
,lot)

5L (|r{flR,
QoSi

ra ('r$tc,
\o5t

o8 TIf, \o5l

ufr<uw1tft1liw@
aga Eur<ft Smt"VAs bme

sr{E ElTfv
qtfr{ ) o, qftcq lott ff ,{E l,

vlb ol O{, to:S )\9 Ot, Ws5 l9o (:t, to55

ffitq.rqdrt{<tg{tri cfc-{t'ttrtsFGe.quttt<
q{stftd{s('rd % 5 YO cc qo \9o co

b



qEl|(-I F6ttT-t iFat{-o FqFt-8 T{l{-d €ff{-\5

c+t rqnq UFtr
(Strategic

Objectives)

6+t lq'ls
ffir{Tr{
(Weight of
Strategic

Objectives)

Ttf6T
(Activities)

TftBItr{T'-{
(Performance Indicator)

qiF{
(Unit)

T{q.'nE{
I'rfdcl{
(Weight of

Performance
lndicator)

EI,FFnElit Ttjr -1o5ts-55

crRriH
( Excellent)

tooVo

cGUq{
(very
Good)
so%

t€T
(Good)

YoYo

Eqfr {t{
( Fair )

1o7o

(Poor)
voTo

fi<roagt((-d rEEs qRfrscl

<FSr Er{Ts
srfrt o.A

9) GtrITiT,
.lo5b

vetgfi,
\a5b

os 6qstR,
tolb

5c (rF$tR,

lo55
Ir cq{tR,

\o55

qG-c{H A&-sR <|{t <rs$s{
Rffi q-fis{{r$'qGrfl't

ffiTs % o.A tc \}(t go Co

FrsR,{E t{< r rtc lri r"eE T{El-fu PFctrqE €

{E+mm<aowRo*r
P1q1-a,ea qftE t qtfr1q o/o )oo ;o

{B itqtnqero qG-w o/o :,oo bo bo

qf{i' s r-rE
<KSI'Ht{ UrT{

qGDqrfr ffi+rtrs"rliucr{
frrfi-{ {sE qfrb ![lrG
Frqftrq+flG.rrs vo 5 uo ca co 8C Eo

sfrbqqGffi*v
q6rffiffisr-

qFr{f{r5Ts

% Co ac 8o 9C

ra ff$tR,
loSb

9O

at-fis qqr<rd i-iGr cl-q{'tt5 slF-sr sgs {dl
stG-{

o\, fF{SlR,
\o5b

s5 cf{flR,
lotS

sb.caqffi,
lo5b

o8 Ttf, tosb

qaTdneft-{st6-{t
crqffirTv

srfrrl 5
os 6r{stR,

ioSb
55 cq{tR,

lo5b
!E r'F$fi,

Qo:,b

\a cq$G,
lo)b

o8 tld, tosb

ffiEsffiT:q6<F€-fin ff{T E-dre <:f$ {r€-{rfrs o/o t loo 5C bo YC YO

q{r{dErqrf(qt {r.I{Ra cE {li frfrlldT q{qrfr
fi",tE-r{.t

ffiTs slfr 5 Yo 9C go 8o

{r{'{r frErs fr.r ffiElt{ fdt RE<fr<4frmRv % 5 5oo bc bo YC vo

.rir afii fr{ft(q frrfi'r aq1;I frcfi't aqrd-fs c(rm qo go Co 8o

ql€-{.FrER d"Fr,g
s$'qft-sl-{ <ts{ftr{

sl-{crir€dct
I

slq{lsHi o{4fir+E{ e qfrftF"l TIh(cr
qrcrrrsd *r.**

krtfir dfrrziqe Rt€rrfs qsq8t 5 8 I

wqr lntut< +i'tR-<ta-+ e

"rfrtF"l r't f(TlT qsiB
EF]-{IEI <ts{lfrv

% o.a 50o M io vd YO

s{r asf s{ {rdFll'lttTirt

Tf{ q{qtt{ cfit s{I
<tst$rd cRa{lGs

% o,c 50o bo YO

s{t <lEl{i qF',r-{f'Jrrfs o.C )oo 5o YO

{€<fq(qfl \o)q-sb sd<srdd stfr-r dGrfii
aqtr{ s \e(T<{t6 rf{t]i.f

<fiT gGr<r+ \ern-fittcb
elstfis

stfr{ o.l,
5r qrir{r,

\o5t
e5 qriliR,

\o5L
tc;T(6rrd,

\o!t
tb.IFItj[,

.lo5'
os Gc{T{,

\o5E

5o



qtfr mRtTq qrEtB&-{, G;rlrd6r rlr{qt{, frl{ffi <il(s frfr(trs, (q;lIn6{ {,tr{qFr'{ qftI,
{lq.ttQ q< gfrfrR fucz< cstB $k{&( ffi{, mRrft <rt(s frfuts,e< firoB qftf,r{

+<R cs, ut pfurs <Ffu +emo q6rr lru? alrs-{l

ffi q.rc.,eq.qkq5< <E{r{ {t;l, cs,lB {rrH&R ffi<, ml{rfr <tt(T frfr[Eu fitg .{o

srm&( ffi( fiFllft <n(T frfrFe ,a< d&BR Rqr< os-{R3E q}tr{ql-<, sRrft <rt<o

frfutv, cwqtmq {irrlqt;tq sftc, rffi,{{ m soTo{ +-<Q cq, oE Efum <fu T-qt+q

sq({ SI{IqArrc({ffuor{t

sIFRsa

-r1r-@\t - 2DYlf'

(wlr<q {,tflqFl
Fdlrdq {Jtriql{'l qft1 TMffi
(I'Erft<l1<+Ffr6s

sTR{

')rl- .+rr .'}-},|6-

ffir srR{Cs1E

cqFqtfr <it<o frFrctrs

5)



{Rrrfiqft-s

-lqq<rmef (Acronyms)

ABB
ATM
AG
BB
BFID
CBS

MoF
RTGS

: Any Branch Banking
: Automated Teller Machine

: Accountant General

: Bangladesh Bank

: Bank and Financial Institute Division

: Core Banking Solution

: Ministry of Finance

: Real Time Gross Settlement
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