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fiHrft vf<+ Fteqfr er +.d{"rttrff{ {tFfo fr
(Overview of the Performance of Sonali Bank Limitedt

qf-dfir-f q6{. p]lt=Tq.ffi( ERSR rlfrf${t

o qFd'Fr <qqrqfr (v <q<1 dffi qffi:Ft
mnffr <rt<o PtqEfr mr"Fr {{Tqq TtETIFrEtTItr{ {lners $T(tr Rfir< <tl(fr( Tr{@lq quwt e
q<nfrRslfiFEss-d{ e<< O1@qv ffi{r ffi Trl{q qtF[T quyeTq-+ T,FftlfrR tfr< rns.r fr{g-d e.|ftT
ilfffi qfcqr e Erq-rf R"fs ffi <qrd 6Trqf6il <tt(T Pl,{6rfr q< qHFls 5c,caq c{lB ffi 1R c'tm

5,Co,,ssb C$.IE ffi{ E{fis q(T[qt {q e qsT e5,q8\b 60ffi rrq Ifr crtm 5,oo,boc 6iFrR ffi{ qtGrr(ql

w{rl-{t ffir+d rr{i cIftF q{ qcs e,1tb c{fF ffi Erlqlrr, Otfr"t e qRE qarflfr-{ qd:ilB-d Tq{ErtT
qffiH q<( q?BGr g56E.a61-1 q(.t R{5q {|-Tfe-r Gmt tst F{fi qtssl{ sobliFBt R{Iffi elEtFtfifi-<

R+r< q(eBT \bts,b8,c\be E, rq <rtqfr( iF.Fr6rffi qtssl{ Rtr< l<qn Q,8q,c58 F q<( Iffi Rrr< q<{17

e,e8,s\bb F re Efiie-orq T-<l Emcqt atfr mqslmT{ q(.t R{r< b,ubo ql aril Effi,Iet @ +rt {6r[qt
frrqffi $t<o qE6tFr otnf( e"l:r ft6rct +>rtca- q<< m Ta-I 

qEfcx <lffiIcq{ <It(r{'r ryqcqrfulg 5qI {rsft{
\oee qlrq qlqn TakaPay' sNi Eq T(3r-Rt {-dG DITfg Bangla QR mts s,I{ sc( ry{ffi 6qr{l;I

mFileq qrl'lrr-qt il{rm fr&brq c"rcrd IPOSI <r-?rrc 'flTcq;u 
qqrs-te e-wallet, e-Sheba, sonali

exchange, sonali pay Apps, Call Center q<( 6ff+rfr crmd etberl qrterlrrd A&frre qq
qr TR{T 1o, e cr<K Tl{ EN T:tR FM w<IRs rr:rcql

o qTqrT q<i E tF[wlqa
<lT(rs-< c$ftfs qroR qtft<rr, 'I'HE 

qq Ifrr det{& o<< cftlv q6t qrg qlqIttl <lT(rip-?t dfw ffirR
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effioqkqq qilW Efln-{ ffis-sdl q1v frr ffiilfr <rt<o fatqqfr Er< ER{Jv +d "fGms{r dcffi Tcrcql .s

qsi qqrq <iT(rsF T,et? straregy <qT EERft <Jf(fr( ,q< {{nq <Ig<TT{, defic-ffi ofutroffiArt-<
a6qI qf{T-w 1arER s qqst qFEFI, s$ qftsrr e qfu{Ff Affi{ $-qq1 ffi5s-fi6t ,q<( a:Ktrffi{
qlTr&T fr*rrngt c<?fr T1frT <rfitnc< {I{r(:r mrEr qtd-qr{r&-f E-{nr{ qftssr q{ql;t at$l lo85
ql-Frd >rHr smart <t(El-rq.t Rffitx6t q3FFrrdrr qfr{ q(frqr{ R('{t< w{'frffi fiErrllvlTl <lT(fr( ff{t cfi(q

ffinr.r Frmi efw,g q?Fq 4{s.[rlr gepgrx tfr o*tr csRb ,g 6sGE rrga l<{]I1fr, effi <,T(fr(, erq-6

<il(fr( €(( e-wallet qr ctrrffi{ IR{ ql{irl sIFt-cH qrFf-s ctrrfi;[ wlerrfit mFrHls-ll cftcq cqrtt

o \o\8 - \a q{<E6d {srs a{l;t q6:rqqe

> s5oo CS1E ffid ffr qt \eCoo 6iFIE ffid eqqlt 1t6t q<( s1,ooo 6rfE blsfd RRCsful s EFIIFTI qot

fu<qr
> 6$ftfs \q<< wr6Ir6fs {6t qN +q"fffi 8oo 6elfi E1-E.f qfff{ q<( c{fiTs ap1g alfrqtcl 586oo 6FtR

brm {tfrcn qt;llr

> T{$[ trs {GilfffrarFt q(Tfrs TEsl5oyo '{<( 
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I

{



efsI<l-{I (preamble)

fiHrft <rt(T'Pteqft eR dt&ttfrr qsst fi, qqsr s q<r<frR ffi-rdn:r s-{I, Ttrfi qiqrec*t €<(
{.ipffiT qe[r{at <I<qr{ fitrEs-s.rr{T Trrfrcr lrrsg 10a5 €F q{ffi <rs{ls6{d qrsl _

ftp e&frEBe qfrTrd, frHrft <fi<o pteqfr

6ils qr{qtt[, 6sr]E q]tG{&( ffi{, frErft <rt(T pt{qfi qr rH,
Qot8 {rffi{ Ei rrcrdr@EtRr{ cq,{rrdq 4;ffiq[1,q qftq, TRqt{, rcIIf, rg qT{rqT<

qK ,{Q rlffi-s Efueattt+ Efu qf+,Rs qEl

eQ gfucu rffift Rs*'fq' ffirFto RErqTrq {.[s qimlg

,q<(
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ctrFfi-s

cqr{Fil Tt<o Ft{qfr q? {{-€ (Vision), qtrq.rr (Mission), ?FfutFtr+d crrq qrlq Tlffir

5.5 {'l-tFig (Vision):

l.rE, wug&1+o, qttFs sIfu fr6r, 1Efro q<( q-<r<fiRTflr <Ir(fr( ffirrr {t{r[r cqrrrd qld-

{l{r&-s Ear{ asrm Frt-{frs c+W arr+orfr $t(rot

s.l qB-qrI (Mission):

ffiffi-+ qwr $, {qot e w<t<frR ffiEmt;t qrl, 1qtER fr&< <rs<rr*, T"flfi T,I(w€{et q<(

Tqfcq;r {c[{at <FqEr frFEq€{rH {t{rcr wpraR fi+mror* Ertrrla]rc-?r {Ht"nft mr.Er qtd-ffqr&-s

Bm-{ffi$ffi[1at{11

5.e p{q-41q544 6rpE 3

s.e.s: 6a1-ffi <61qq FtqErfr qif rFfttqttq6lil orEs

s. ?ilet s qffc R-qd.w{ q;rET Rfrmtot q<( atilf, sqqTl-fl atil urq]Iglcq-< {t"t 1R{I etfl+;

a. <tt(rs-?r aa-aFq-dfr( 4et {fr{ "l-illq <trtrt.q<( de{mffi qf,{T q{ql3r Tlfr-s Urm;

e. {ttrTt(afrr.t Rfrilret CGtf-{ $f(fr( +.FfuT l-et-qRot q{( dr{s trrR T|;I UdrH; qi(
8. dGttffir qfdo ffi rfffi *frAq s grfl-qftq' I<?fqt T{(€rrd6t;

s.e.\: T{lT{ s q(wrrsTftTEttqtrr{ mEs

5. T{PH g q<SEqTS TFfuffif, <Tg<Tfi ffiFT!ffiFF<oII

5.s a1'ffi (Functions):

5. qHFts <J?l-qt"FrR 1[,rffir<5-<61;

l. qfto {Rqlc"l t{qE qq e qfiq M €:t( etflit;
o. clftgv s wrrflrf+fs q{ qcu qtqlrt;

8. qrsrEt frqc< El{rfl <rt(rsi( qtfts e a.ffqfr{, I<{Et T{(N!rd6t;
c. ffi fi-"-'r vfgq {FPrqlEt dl{s tr{t ef'Ft ;

\b. T{IT[ rfr< rr<t .|fr'rfffr Tqsr Gs qt{;

l. eryfu"ts Bffiffd {I{rfi Tffirfr 6dFrffilx$+-rct; e<(

p. Qo85 {rffir TC{' ffisrCA G&BH <l(EFfr.f 6q6q qffa1(qIfi'rt {"llsGrd 6t$Er qq' s

$t(fr( otftT frFrs-s-r"t;
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BEFTN

FID
GRS
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MFS
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NIS
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RTI
SDG

: Annual Performance Agreement
: Bangladesh Bank
: Bangladesh Electronic Funds Transfer

Network
: Financial Institutions Division
: Grievance Redress System
: Government Transaction System
: Mobile Financial Services
: Ministry of Finance
: Memorandum of Understanding
: National Integrity Strategy
: Real Time Gross Settlement
: Right To Information
: Sustainable Development Goals
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